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OVERVIEW 

VOLUME  I:  DEPARTMENT  SUMMARY  BUDGETS 


The  information  presented  in  this  volume  bridges  the  gap  between  the  citywide 
summary  information  provided  in  the  Mayor's  Summary  and  the  comprehensive 
detail  provided  in  Volume  II,  Department  Detailed  Budgets  by  providing  an 
overview  of  each  department's  budget. 

The  information  in  this  volume  presents  each  department's  budget  in  two 
formats:  first,  a written  description,  and  second,  a budget  summary  displaying 
the  budget  at  the  department  level  by  fund  source.  The  written  description,  or 
summary  explanation,  provides  an  overview  of  each  departments  organization 
and  responsibilities  and  relates  these  to  the  department's  budget.  The  summary 
explanation  includes  an  overview  of  the  department,  a list  of  the  major  budget 
adjustments  for  1990/91  and  those  proposed  for  1991/92,  and  descriptions  of  the 
programs  within  each  department. 

The  budget  reports  following  the  summary  explanations  are  in  three  parts:  a 
summary  of  revenues,  a summary  of  expenditures  by  object,  and  a summary  of 
positions.  These  reports  present  the  information  at  the  department  level  by 
funding  source,  rather  than  at  the  program  level  as  in  Volume  II.  Budget 
columns  on  the  reports  show  1989/90  actuals,  the  1990/91  revised  budget,  the 
1991/92  department  request  and  the  Mayor’s  proposed  budget  for  1991/92.  For 
1991/92,  both  standardized  and  unstandardized  amounts  are  presented. 


PUBLIC  PROTECTION 


04  DISTRICT  ATTORNEY 


DEPARTMENT  SUMMARY 

As  the  chief  law  officer  and  public  prosecutor  for  the  county,  the  District  Attorney 
is  responsible  for  the  prosecution  of  public  offenses  committed  within  the  City  and 
County  of  San  Francisco.  The  California  State  Constitution  provides  for  the 
establishment  of  an  office  of  the  District  Attorney  for  each  county  in  the  state. 
This  constitutional  mandate  is  further  implemented  by  the  California  Government 
Code  which  makes  the  District  Attorney  the  public  prosecutor. 

The  District  Attorney's  Office  performs  the  following: 

Prosecutes  felony  and  misdemeanor  criminal  cases,  from  charging  through  post 
trial  motions. 

Conducts  investigations  and  grand  jury  inquiries. 

Reviews  cases  and  causes  charges  to  be  brought  through  bills  of  information  and 
grand  jury  indictments. 

The  office  counsels  and  assists  victims  of  and  witnesses  to  crimes  through  its  Victim 
Witness  Assistance  Program.  The  office  operates  a Consumer  Fraud  Unit,  an 
Environmental  Protection  Unit,  and  a Family  Support  Unit.  Other  special  units 
include  Child  Abuse,  Sexual  Assault,  Domestic  Violence,  Special  Prosecutions, 
Psychiatric  Court,  and  Narcotics  Strike  Force.  The  office  has  also  established  the 
Law  and  Motion/Writs  and  Appeals  Unit  which  maintains  an  up-to-date  criminal  case 
brief  and  statewide  information  network. 


PERFORMANCE  GOALS 


The  performance  standards  of  this  office  are  basically  defined  by  state  statutes 
which  set  time  limits  on  all  phases  of  prosecution  including  time  in  which  to  file 
charges,  institute  prosecution,  and  dispose  of  a case  at  trial.  The  increasing  numbers 
of  cases  is  a factor  which  can  adversely  impact  performance  on  a qualitative  and 
quantitative  basis.  Despite  an  increase  in  arrests  over  the  past  six  years  in  the  City 
of  San  Francisco,  with  a concomitant  increase  in  case  filings,  this  office  has 
managed  through  consistent  reallocation  of  resources  and  dedication  of  staff 
members,  to  maintain  an  exceptionally  high  level  of  performance  (achieving  a high 
conviction  rate  while  maintaining  a low  case  dismissal  rate). 

The  goal  of  the  office  for  this  fiscal  year  is  to  improve  our  ability  to  meet  the  needs 
of  the  City  and  County  of  San  Francisco  as  its  chief  prosecution  agency  as  briefly 
outlined  above. 


MAJOR  BUDGET  ADJUSTMENTS 

In  1990-1991  the  following  budget  adjustments  occurred  in  the  District  Attorney's 
budget: 

• $40,000  of  salary  was  reserved  by  the  Finance  Committee. 


OUOi 


For  1991-1992,  the  following  adjustments  are  proposed  in  the  District  Attorney's 
budget: 

• A S-49,876  increase  in  the  Special  Fund  to  cover  witness  expenses  and  other  case 
expenditures. 

• A S58,828  increase  in  baseline  operating  expenses  to  cover  actual  costs  of  phone 
service. 

• S7,700  to  fund  the  purchase  of  safety  equipment  agreed  upon  in  a Memorandum 
of  Understanding  between  the  City  and  County  of  San  Francisco  and  the  San 
Francisco  District  Attorney  Investigators  Association. 


♦♦♦♦♦♦♦♦♦ 
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0402  DISTRICT  ATTORNEY 
FAMILY  SUPPORT  BUREAU 


DEPARTMENT  SUMMARY 


The  Child  Support  Enforcement  Program  is  mandated  by  the  federal  government 
under  Title  IV-D  of  the  Social  Security  Act.  The  California  State  Constitution 
requires  that  the  program  be  supervised  by  the  State  Department  of  Social  Services 
and  administered  at  the  county  level  by  the  district  attorney. 

In  San  Francisco,  the  District  Attorney/Family  Support  Bureau  is  the  agency 
responsible  for  administering  the  Program  pursuant  to  a plan  of  cooperation  with  the 
California  State  Department  of  Social  Services.  These  services  include  the 
establishment  and  enforcement  of  court  orders  of  support.  Program  services  are 
available  to  all  applicants  of  Aid  for  Families  with  Dependent  Children  and  other 
families  who  request  assistance  in  obtaining  child  support.  The  specific  program 
functions  are: 

• Intake  associated  with  preliminary  case  investigations  and  case  openings; 

• Financial  assessment  to  determine  absent  parents'  ability  to  provide  support  and 
to  determine  the  appropriate  amount  of  support; 

• Locating  absent  parents; 

• Establishing  paternity  through  court  orders; 

• Establishing  court  ordered  obligations  for  financial  support  and  medical 
coverage; 

• Enforcing  existing  court  orders  including  monitoring  payments  and  modifying 
orders; 

• Collecting  and  distributing  support  payments  to  non-welfare  families  or  the  San 
Francisco  Department  of  Social  Services. 

• Conducting  audits  and  program  reviews  for  the  purpose  of  maintaining  program 
compliance  and  receiving  incentive  revenue  based  on  program  performance. 


PERFORMANCE  GOALS 

Federal  regulations  require  Family  Support  to  accomplish  these  services  within 
certain  standards  of  performance.  The  Bureau  must  perform  each  of  the  above 
listed  services  in  at  least  75  percent  of  all  cases  requiring  such  service;  it  must 
complete  actions  to  establish  or  enforce  support  obligations  within  the  following 
time  frame  — 90  percent  within  3 months,  98  percent  within  6 months,  and  100 
percent  within  12  months;  and  it  must  meet  the  requirements  of  45  CFR  305.98  by 
attaining  certain  scores  in  the  comparisons  of  cost  to  collection  and  welfare 
recoupment  to  welfare  expenditure. 

State  legislation  (AB  1033  enacted  1/1/91)  requires  Family  Support  to  perform 
on-going  compliance  audits  and  take  appropriate  corrective  actions.  Effective 
January  1,  1992  the  results  of  these  audits  will  be  tied  to  future  Child  Support 
Program  funding. 


MAJOR  BUDGET  ADJUSTMENTS 


In  1991-92,  Family  Support  will  face  three  areas  having  significant  fiscal  impact:  (1) 
increased  productivity  due  to  data  processing,  (2)  new  regulatory  requirements 
leading  to  substantial  caseload  increases  and  (3)  performance  based  funding. 

0003 


EXPENSES 


Increased  Productivity.  In  the  past  five  years,  the  Family  Support  Bureau  developed 
the  Computer  Assisted  Support  Enforcement  System  (CASES)  to  increase 
productivity  in  generating  legal  pleadings  and  collecting  and  distributing  support 
payments.  CASES  was  implemented  on  May  1,  1989.  Concurrent  with  automation 
approximately  one-third  of  the  Bureau's  budgeted  positions  were  eliminated. 
Staffing  has  been  reduced  from  a 1986-87  high  of  143  permanent  and  temporary 
positions  to  the  proposed  1991-92  level  of  103. 

As  other  comities  implement  CASES  and  multiple  comity  joint  maintenance 
arrangements  are  developed  the  cost  to  maintain  the  system  has  stabilized  at 
approximately  S2.5  million  annually.  However,  operating  costs  directly  related  to 
establishing  and  enforcing  support  orders  accompany  the  increased  production. 
Specifically,  expenses  to  (1)  serve  legal  documents  upon  the  defendant,  (2)  perform 
paternity  blood  testing,  (3)  store  and  retrieve  hard  copy  records,  and  (4)  mail 
correspondence  (monthly  bills,  statements  to  custodial  parents,  renewal  judgments, 
etc.)  have  risen  significantly. 

These  increases  required  Family  Support  to  submit  a supplemental  budget  request  in 
1990-91.  The  1991-92  budget  includes  increases  totaling  roughly  S140,000  for 
paternity  testing  ($30,000),  process  service  ($66,000),  and  correspondence  (S40,000). 

New  Program  Requirements.  A major  increase  in  workload  facing  Family  Support 
comes  from  federal  regulations  which  became  effective  October  1,  1990.  New 
requirements  restrict  closing  cases  in  locate  status  and  expanding  services  to  include 
medical  needs  only  cases,  resulting  in  a substantial  growth  in  caseload.  In  the 
fifteen  months  from  September  1989  to  January  1991,  caseload  size  grew  from 
22,123  to  28,540,  or  29  percent,  primarily  due  to  new  locate  closure  requirements. 
Further,  growth  can  be  expected  from  medical  needs  only  cases  — once  this  issue  is 
resolved  in  the  courts. 

With  the  support  of  CASES,  the  Bureau  has  not  required  additional  staffing  to 
accommodate  this  caseload  growth.  However,  the  1991-92  budget  assumes  that 
caseload  will  not  increase  to  a point  where  the  existing  staff  cannot  handle  program 
requirements. 

The  1991-92  budget  includes  1 additional  staff  person  to  comply  with  state 
legislation  (AB  1033).  This  position  will  perform  management  and  performance  audit 
functions. 


REVENUES 

Performance  Based  Funding.  There  are  two  major  sources  of  Child  Support  Program 
revenue  — incentives  based  on  collections  and  subvention  of  cost. 

Incentives.  Child  Support  Program  incentives  traditionally  have  been  paid  to 
comities  as  a ratio  of  child  support  collections.  Currently,  these  rates  are  6 percent 
federal  incentive  on  welfare  and  non-welfare  collections  and  7.5  percent  state 
incentive  on  welfare  collections.  In  addition,  the  state  pays  counties  a flat  rate  of 
$90  per  child  for  whom  paternity  is  established.  Beginning  January  1,  1992,  the  state 
will  terminate  the  paternity  payments  and  no  longer  act  as  a pass  through  agent  in 
paying  incentives. 


000 


AB  1033  requires  each  county  to  perform  program  performance  audits  that  will 
determine  the  level  of  incentive  funding.  In  essence,  the  same  statewide  amount  of 
incentives  will  be  paid  to  counties  based  on  relative  performance. 

Subvention.  By  law,  Federal  Title  IV-D  activities  receive  reimbursement  at  the 
federal  financial  participation  rate  of  66  percent  of  cost.  This  is  an  increase  over 
federal  fiscal  year  1990,  when  budgetary  law  generated  by  the 

Grainm-Rudman-Hollings  review  set  the  rate  at  64.8  percent.  However,  through  the 
AB  1033,  the  state  now  has  the  authority  to  withhold  subvention  revenue  if  the 
county  is  found  to  be  out  of  compliance  in  its  program  operations.  As  such,  given 
the  potential  substantial  loss  of  revenue  and  the  proliferation  of  caseload  growth, 
Family  Support  will  be  closely  monitoring  performance  to  determine  if  staffing 
patterns  are  commensurate  with  workload. 

County  General  Fund  Support.  Revenue  to  the  General  Fund  occurs  both  within  and 
outside  the  Family  Support  budget.  Two  major  revenue  sources  - subventions  and 
incentives  - which  come  directly  to  Family  Support  as  discussed  above.  Revenues 
are  also  realized  through  the  recoupment  of  county  welfare  payments  ($319,000  in 
the  budget  year)  interest  income  ($200,000  in  the  budget  year)  generated  by 
investment  of  Trust  Fund  balances.  The  difference  between  revenues  and  expenses 
is  made  up  by  the  San  Francisco  County  General  Fund. 

In  the  budget  year,  General  Fund  support  will  decline  from  the  current  year  level. 
The  decline  is  based  on  two  factors:  restoration  of  Gramm-Rudman-Hollings 
reductions  in  subvention  revenue  and  operating  cost  shifts  to  revenue  producing 
activities.  Shifts  of  operating  costs  will  occur  in  three  areas:  (1)  AB  1033  activities 
which  are  fully  reimbursed;  (2)  increased  paternity  blood  testing  which  is  reimbursed 
at  90%;  and  (3)  increased  operating  supports  which  generate  more  child  support 
collections  and  child  support  incentive  revenues. 


♦♦♦♦♦♦♦♦♦ 
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DEPARTMENT  04  DISTRICT  ATTORNEY 
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Od  public  defender 


DEPARTMENT  SUMMARY 


The  Public  Defender  is  mandated  under  Section  33  of  the  Charter  to  defend  indigent 
individuals  charged  with  the  commission  of  crimes.  California  Government  Code 
Section  27706  also  sets  forth  the  authority  of  a county  to  establish  Public  Defender 
offices  and  the  types  of  cases  to  be  handled  by  such  offices. 

Essentially,  the  Public  Defender’s  office  represents  indigent  individuals  in  roughly 
20,000  cases  annually  including  felonies,  misdemeanors,  mental  health  and  juvenile 
matters. 


PERFORMANCE  GOALS 

The  Department's  goal  is  to  provide  professional,  competent,  and  effective  legal 
representation  to  the  indigent,  juveniles,  and  the  mentally  ill. 

The  Department  has  been  able  to  upgrade  the  skills  and  abilities  of  its  attorneys 
through  training  and  careful  hiring.  Continuing  legal  education  for  lawyers  is  a high 
priority,  and  the  office  encourages  its  lawyers  to  become  certified  as  Criminal  Law 
Specialists  by  the  State  Bar  of  California. 


MAJOR  BUDGET  ADJUSTMENTS 

In  1990-91,  the  Public  Defender's  budget  contained  the  following 
adjustment. 

• Funding  totaling  roughly  S350,000  for  a Juvenile  Dependency  Unit.  The  unit 
consists  of  5 Attorneys  and  1 Child  Welfare  Worker  which  represent  parents  in 
juvenile  dependency  proceedings  before  the  Juvenile  Court. 

For  1991-92,  the  budget  proposes  no  major  adjustments. 
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06  SHERIFF 


DEPARTMENT  SUMMARY 

The  Sheriff’s  Department  has  primary  responsibility  for  the  following  activities: 

(1)  Maintaining  and  operating  a safe  and  secure  San  Francisco  County  jail 
system; 

(2)  Providing  security  for  the  Superior  and  Municipal  Courts  in  the  City  and 
County  of  San  Francisco; 

(3)  Providing  execution  and  service  of  civil  court  orders,  processes,  and  notices; 

(4)  Developing  and  maintaining  alternatives  to  incarceration  that  provide 
opportunities  for  prisoners  to  function  productively;  and 

(5)  Developing  and  maintaining  a force  of  well-trained  and  professional  deputy 
sheriffs  and  other  employees  dedicated  to  the  protection  of  the  people  of 
San  Francisco. 

The  Sheriff’s  Department  carries  out  its  criminal  and  civil  law  enforcement 
responsibilities  through  three  programs:  Prisoner  Custody,  Court  Security  and 

Process  Service,  and  Administration  and  Training. 

PRISONER  CUSTODY.  The  Sheriff’s  Prisoner  Custody  Program  provides  pre-trial 
detention  of  persons  accused  of  crimes,  and  short-term  detention  and/or  jail 
alternative  programs  for  persons  convicted  of  crimes.  The  Sheriff  operates  three 
county  jails  located  at  the  Hall  of  Justice  and  San  Bruno,  and  two  jail  alternative 
programs:  Work  Furlough  and  Sheriff's  Work  Alternative  Program  (SWAP).  In 
addition,  the  Prisoner  Custody  Program  provides  custody  and  detention  for  prisoners 
requiring  hospitalization  and  out-patient  medical  treatment  in  a hospital  security 
ward  at  San  Francisco  General  Hospital.  During  the  first  six  months  of  the  1990-91 
fiscal  year,  average  daily  population  in  the  jail  system  was  approximately  101%  of 
capacity.  Work  Furlough  operated  at  full  capacity,  and  an  average  of  450  persons 
participated  in  public  service  work  projects  each  month  as  an  alternative  to  serving 
time  in  jail. 

The  Community  Services  component  of  the  Prisoner  Custody  Program  also  provides 
prisoner  support  counseling  and  re-entry  services,  as  well  as  educational  and 
vocational  training  for  prisoners  in  the  county  jail. 

COURT  SECURITY  AND  PROCESS  SERVICE.  The  Sheriff’s  bailiffs  provide  court 
security  for  51  criminal  and  civil  courts  located  at  the  Hall  of  Justice,  City  Hall,  and 
Youth  Guidance  Center.  In  addition,  two  deputies  provide  transportation  for 
psychiatric  prisoners  to  Napa  State  Hospital  and  other  psychiatric  units.  The  Court 
Security  and  Process  Service  Program  (Civil  Division)  receives  and  serves  all  writs, 
summons,  orders,  and  processes  issued  by  the  courts  in  civil  actions.  The  Program 
enforces  approximately  1500  evictions  each  year,  executes  levies  on  real  and 
personal  property,  and  carries  out  civil  arrests.  Through  a contract  with  the 
Salvation  Army,  and  Eviction  Assistance  Program  provides  continued  assistance  and 
referrals  to  persons  who  are  evicted. 

ADMINISTRATION  AND  TRAINING.  The  Administration  and  Training  Program 
provides  support  services  to  the  Sheriff’s  Department  through  its  personnel,  budget, 
purchasing,  investigations,  planning,  and  training  units. 

vita 


CONSENT  DECREE.  Since  1982,  the  Sheriff  has  been  operating  the  San  Francisco 
County  jail  system  under  the  terms  of  a Consent  Decree  (Stone  vs.  City  and  County 
of  San  Francisco).  In  compliance  with  the  Consent  Decree,  San  Francisco  has 
implemented  a variety  of  programs  to  reduce  the  jail  population  and  improve  jail 
conditions  and  medical  services.  Despite  these  efforts,  the  Sheriff's  Department  has 
been  experiencing  an  unprecedented  increase  in  the  jail  population.  Average  daily- 
population  in  the  jail  system  was  1,811  during  the  first  six  months  of  the  1990-91 
fiscal  year,  a decrease  of  3.5%  over  the  previous  year.  The  total  number  of  prisoner 
bookings  into  the  jail  during  1990  was  12%  less  than  the  number  of  1989  bookings. 

Since  the  opening  of  the  jail  annex  in  San  Bruno  in  January  1989,  capacity  in  the 
county  jail  system  (including  Work  Furlough  and  the  jail  ward  at  San  Francisco 
General  Hospital)  is  1,786  prisoners.O 


MAJOR  BUDGET  ADJUSTMENTS 

In  1990-91,  the  Sheriff's  Department  budget  contained  the  following  adjustments: 

• An  increase  of  S56,744  to  provide  full-year  funding  for  Day  Reporting  staff  and 
positions  added  for  Youth  Guidance  Center  security. 

• An  increase  of  S233,582  to  account  for  inflationary  increases  in  services, 
materials  and  supplies. 

In  addition,  the  1990-91  budget  included  adjustments  for  the  following: 

• Provided  S23,600  through  a supplemental  appropriation  for  the  installation  and 
rental  payments  of  a mobile  boiler  for  the  San  Bruno  Complex. 

• Provided  S467,962  through  a supplemental  appropriation  for  temporary  salaries 
needed  to  hire  12  temporary  deputies  to  address  critical  staffing  levels  at  the 
main  jail  in  San  Bruno,  overtime  funds  to  address  jail  emergencies  and  high 
security  trials  and  equipment  and  services  funds  to  offset  increases 
unanticipated  in  the  approved  budget. 

• Provided  S612,356  through  a supplemental  appropriation  for  permanent  salaries 
and  overtime. 

• Provided  S8,800  for  the  purchase  of  necessary  equipment  items  including  metal 
detectors  and  smoke  fans. 

In  1991-92,  the  following  budget  adjustments  are  proposed: 

• A decrease  of  S76,968  in  one  time  equipment  expenditures  and  reduction  of 
work  order  requests  for  services. 

• An  increase  of  roughly  S22 1,000  to  account  for  inflationary  increases  in 
services,  materials  and  supplies. 

• An  increase  of  S500,000  in  permanent  salaries  to  address  Consent  Decree 
staffing  mandates  and  jail  emergencies. 

• S60,000  for  equipment  purchases  (garbage  compactor  and  radios)  at  the  San 
Bruno  Complex. 
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10  SUPERIOR  COURT 
Id  COUNTY  CLERK 


DEPARTMENT  SUMMARY 


The  Superior  Court  is  a separate  branch  of  government,  provided  under  the 
Constitution  and  the  statutes  of  the  State  of  California.  As  such,  the  Superior  Court 
hears,  adjudicates  and  is  the  court  of  original  jurisdiction  for  all  cases  pertaining  to 
felonies,  juvenile  matters,  dependencies,  domestic  relations,  probate,  mental  health 
and  civil  matters  in  excess  of  $25,000.  It  also  is  the  appellate  court  for  the  San 
Francisco  Municipal  Court. 

The  County  Clerk  was  consolidated  with  the  Superior  Court  in  1987.  At  that  time 
the  Clerk  of  the  Court  functions,  which  account  for  95  percent  of  the  operation  of 
the  Clerk,  were  consolidated  with  the  Superior  Court.  However,  because  the  County 
Clerk  employees  are  under  Civil  Service  and  the  Superior  Court  employees  are  not, 
the  permanent  salaries  and  benefits  are  still  carried  as  separate  units.  Also  separate 
is  that  portion  of  the  County  Clerk  function  not  related  to  the  Superior  Court  — 
Notary  Publics,  Marriages,  Fictitious  Business  Names  and  other  filings  and  activities 
which  the  Clerk  is  required  to  maintain. 


MAJOR  BUDGET  ADJUSTMENTS: 


The  Superior  Court  is  requesting  the  following  major  budget  adjustments: 

The  addition  of  two  Judicial  Clerks  to  (1)  process  Domestic  Partner's  certificates 
and  (2)  handle  a significant  increase  (125  percent  since  1987-88)  in  the  number  of 
confidential  marriage  licenses  issued.  The  cost  of  these  positions  will  be  more 
than  offset  by  fee  revenues:  domestic  partner  certificates  are  projected  to  result 
in  $30,000  in  revenues  and  confidential  marriages  will  result  in  $80,000  in  revenues. 

The  addition  of  2 personnel  positions  to  develop  employment  lists  for  the  courts 
and  implement  a department-wide  training  program. 

Funding  to  microfilm  the  21,000  cases  that  each  year  become  sufficiently  dated  to 
microfilm.  Storage  and  retrieval  costs  for  these  paper  records  are  estimated  to  be 
greater  than  the  costs  of  microfilming. 

Funding  for  the  Rally  Project  which  provides  supervised  exchange  and  visitation  of 
children  affected  by  legal  separations  or  child  abuse. 
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11  MUNICIPAL  COURT 


DEPARTMENT  SUMMARY 

The  Municipal  Court  of  the  City  and  County  of  San  Francisco  provides  services 
relative  to  the  litigation  and  processing  of  certain  criminal,  traffic,  and  civil 
matters  which  come  under  its  jurisdiction.  As  a court  of  record,  it  has  original 
jurisdiction  in  the  following  areas: 

A.  Criminal  Proceedings:  In  felony  criminal  proceedings  in  which  a preliminary 
hearing  is  held  to  determine  whether  or  not  there  is  sufficient  cause  to  bound 
the  defendant  over  to  the  Superior  Court  for  trial.  In  the  adjudication  of 
criminal  matters  involving  misdemeanor  offenses. 

B.  Traffic  Proceedings:  In  the  processing  of  parking,  moving  and  other  citations 
issued  by  various  law  enforcement  agencies  within  the  jurisdiction  of  the  City 
and  County  of  San  Francisco. 

c.  Civil  Proceedings:  In  small  claims  actions  where  the  amount  in  controversy  is 
$2,000  or  less.  In  civil  controversies  where  the  amount  is  $25,000  or  less. 


MAJOR  BUDGET  ADJUSTMENTS 


A summary  of  the  Court's  major  budget  adjustments  had  not  been  received  in  time 
for  publication. 


♦♦♦♦♦♦♦♦♦ 


0034 


DEPARTMENT  11  MUNICIPAL  COURT 


0035 


It 


Si 

p 


: ; ! 


: : 
: ; 


Si 

g 
« : 
: 


lie 


Si  IP 


: : 


ii 


gsis?sissi»?§siirrggroiiisg£  is  R 

37S2K2SS32S  SS-1M  - S»§  ~ ' '“7  § S 

SHaslg°I151elssSl!00lsril°ir  3 8. 

sgs  ^ ss  g 1 

£ CSjV  o S 

3o.eagooooooooo.oooooSoo.oooooo  jj  g 

s s si 

ss88sgrssBsgigs8ssoo!snrsi°  s b 

Sk'S?S2r‘  :2s  *sSS$s~  ss§  »9  ss  § S 

= s ~ 

2S2SasS0iSS12!gs8ir°23g"i§0sr  1 ° 

S^gSSSP:  3SS?  SgS  “S  ss  g § 

Si  CNJ’'"’  S ® 

B~lssRf°lISle!»s81100lsr!l°sr  8 8. 

S=S’»2E  22-  3SCSS2-  SSS  -"»  S3  g S 

- s'  » 

«sl§llll=§l8sllsl!s°gg§rillsss  § 8. 

S^SSS2g2S2  -33522'  SS2S  ~S  88*  2 I 
:=  s " 

I siss5la0sss?sll'»0frfSls£Sg2l=  9 5 

I S^SSS  SSS  '~<H°  ^ 25F  ~ — 8 3 

i OBSLIiliLlil ! i 

§ iHiifimiinmmmiuimi ; ■ 

1 o22|11|SS||E22SSS?1S5S58S22|SSS  I g 


0036 


I 


i! 

I . 

i 


£ 

U 


I 


Ss 


P 


2 


1 


ocm  oo  CO  T J^S^S'SS  ^5^ 


S»S25SSaS8!i23SSSSI=8aaESS35SfSSs5aaSg 

gsgsgRJssssjssssgsssgsJSisssg^s^ggs^siPiS^as 


S»Si5SSSS»SS*8SSSSIS8ii5S»iSSS2SSSaaSB 


ssss3£sas8ii*8ssisigsaassasgsfsss3sass 


®r-tNJ'~rvJ'— r_r°'~ Ncn^^jg^-^o^ggcoo^-oco^ 


SSS8SSS18*«iI»55S85S62IiS — S8S3E — gSSSSl 

g5gSg£2SSS;8SSEg5S2S§$33g  S££S  SSgf BS 


— s — r°^roo^r^ 


II  iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 


0037 


STDZD  (UNSTD-REVD) 


? s 


0038 


TOTAL:  DEPT  11  284  284  12,065,925  293  12,941,601  293  12,808,165  12,941.601 


12  JUVENILE  PROBATION 


DEPARTMENT  SUMMARY 


Authority  for  supervision  of  the  Juvenile  Probation  Department  rests  with  the 
Juvenile  Probation  Commission.  The  Commission  was  seated  in  March  1990. 

The  Juvenile  Probation  Department  has  primary  responsibility  for  the  following 
activities  related  to  the  supervision  of  youth  who  come  in  contact  with  the  criminal 
justice  system: 

Under  Juvenile  Probation  Services,  probation  officers  investigate  alleged  law 
violations  by  minors;  make  recommendations  to  the  Court  for  action;  and  supervise 
minors  who  are  made  wards  of  the  Court  in  accordance  with  regulations  set  by  the 
State  of  California.  Probation  officers  supervise  youth  in  several  settings,  including 
home  detention  for  youth  who  have  been  detained,  but  released  pending  their 
hearing;  various  community  placements,  and  Log  Cabin  Ranch. 

Juvenile  Hall  provides  secure,  24-hour  detention  for  youth  brought  into  custody 
under  Section  602  of  the  California  Welfare  and  Institution  Code.  It  has  a maximum 
capacity  of  138  beds,  of  which  118  are  currently  in  operation.  Juvenile  Hall  houses 
youth  under  several  circumstances:  (1)  pending  their  detention  hearing,  which  by  law 
must  occur  within  72  hours  of  detention,  (2)  pending  final  disposition  of  their  case 
when  so  ordered  by  the  court  at  the  detention  hearing,  (3)  upon  disposition  if  their 
sentence  is  of  short  duration,  (4)  upon  sentencing  to  an  out-of-home  placement, 
pending  location  of  a suitable  community  placement. 

Until  April  1,  1989,  Juvenile  Hall  also  operated  the  West  Portal  Receiving  Center 
(WPRC)  for  status  offenders.  Since  April  1,  1989,  supervision  of  status  offenders  has 
been  done  under  contract  with  Youth  Advocates,  a community-based 
program. 

Log  Cabin  Ranch  School  in  La  Honda  provides  longer  term  residential  detention  for 
adjudicated  male  youths  aged  15  to  18,  who  are  adjudged  by  the  court  to  have 
committed  a serious  law  violation  that  necessitates  removal  from  the  home.  It  has 
an  85-bed  capacity. 

Probation  Administration  provides  support  and  technical  services  to  the  three 
program  components  of  the  department. 

The  Juvenile  Probation  Department  continues  to  operate  under  threat  of  law  suits 
from  the  U.S.  Justice  Department  and  the  California  Youth  Authority,  and  was  sued 
by  the  National  Youth  Law  Center  in  February  1990  because  of  overcrowding,  poor 
health  and  safety  conditions,  and  programmatic  problems  at  Juvenile  Hall.  This 
budget  continues  the  effort  begun  in  1989-90  to  respond  to  those  deficiencies  and  to 
develop  community  alternatives  to  detention. 

The  new  Chief  Juvenile  Probation  Officer  has  established  goals  of  developing  a 
continuum  of  quality  diversion,  probation,  and  correctional  services  for  youths  who 
come  into  the  juvenile  justice  system  and  of  establishing  a sound  administrative 
system  which  provides  leadership  and  positive  role-modeling. 
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MAJOR  BUDGET  ADJUSTMENTS 


In  1990-91,  the  Juvenile  Probation  budget  included  the  following  adjustments: 

• An  increase  of  S58,095  to  establish  a Community  Programs  Director,  who  has 
responsibility  for  developing,  monitoring,  and  evaluating  community  services 
that  will  provide  alternatives  to  detention  of  youth. 

• An  increase  of  $39,888  for  one  probation  officer  to  permit  better  management 
and  expansion  of  the  home  detention  program.  Formerly,  one  probation  officer 
managed  both  the  home  detention  and  the  community  services  program,  making 
it  difficult  to  supervise  either  in  a way  that  made  home  detention  a sound 
alternative  to  detention  in  Juvenile  Hall. 

• An  increase  of  $39,888  for  one  probation  officer  to  work  on  the  Robert  Wood 
Johnson  interdepartmental  program  for  seriously  emotionally  disturbed  youth. 
Because  this  program  seeks  to  address  causes  of  problems  rather  than 
symptoms,  it  is  expected  to  reduce  the  number  of  youths  who  come  in  contact 
with  the  Juvenile  system. 

• An  increase  of  $37,335  for  one  counselor  at  Juvenile  Hall  in  response  to  the 
Youth  Law  Center  suit.  The  additional  staff  person  enabled  compliance  with 
CYA  regulations  that  all  youth  have  adequate  opportunity  for  outdoor  exercise 
and/or  large  muscle  activity. 

• An  increase  of  $350,000  to  pick  up  the  cost  of  community  programs  that  were 
begun  in  1989-90  with  one-time  State  funds. 

• An  increase  of  $145,640  to  annualize  the  cost  of  the  overtime  account  that  was 
established  in  1989-90  to  bring  the  department  into  compliance  with  the  NFLSA. 

• An  increase  of  $48,157  to  annualize  the  cost  of  the  new  Commission's  secretary 
and  commissioner  fees. 

• An  increase  of  $69,033  to  add  two  counselor  positions  at  Log  Cabin  Ranch. 
Better  staffing  was  needed  to  provide  adequate  supervision  and  security. 

• An  increase  of  $21,600  to  provide  a 4%  cost-of-living  adjustment  (COLA)  for 
the  community  based  status  offender  program. 

• A decrease  of  $1,246,780  to  reflect  a reduction  in  City  retirement  and  FICA 
costs  due  to  probation  officers'  and  counselors'  transfer  to  the  Public  Employees 
Retirement  System  (PERS). 

• An  increase  of  $10,000  in  materials  and  supplies  to  address  complaints  raised  in 
the  Youth  Law  Center  suit,  and  $13,445  in  the  other  misc.  materials,  supplies, 
and  equipment  (includes  replacement  of  broken  furniture  and  purchase  of 
recreational  equipment  for  youth  in  Juvenile  Hall;  installation  of  security 
telephones  in  Juvenile  Hall,  offset  by  $2,400  in  savings  on  repair  of  existing 
telephones). 
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In  addition,  the  following  adjustments  occurred  in  1990-91: 

• An  increase  of  $23,984  in  the  training  budget  to  provide  training  for  counselors 
in  child  development  principles  and  in  constructive  full  activity  programming 
for  youth  in  detention. 

• An  increase  of  $456,000  for  asbestos  abatement  projects  at  the  Youth  Guidance 
Center. 

• An  increase  of  $59,441  for  one  additional  stationary  engineer  to  bring  the  Youth 
Guidance  Center  into  compliance  with  Occupational  Safety  and  Health 
Administration  standards. 

• The  establishment  of  a $100,000  reserve  fund  to  support  community-based 
programs.  Initial  year  funding  is  for  start-up  of  new  programs.  Each  year 
thereafter,  the  fund  will  be  replenished  to  provide  ongoing  support. 

• The  award  of  a $497,000  grant  from  the  California  Department  of  the  Youth 
Authority  for  fire,  health  and  safety  capital  improvement  projects  at  Log  Cabin 
Ranch. 

• The  award  of  a $1,970,838  grant  from  the  California  Department  of  the  Youth 
Authority  for  fire,  health  and  safety  capital  improvement  projects  at  the  Youth 
Guidance  Center. 

In  1991-92,  the  following  adjustments  are  proposed: 

• An  increase  of  $104,717  to  pick  up  the  cost  of  community  programs  that  were 
initiated  in  1989-90  with  one-time  State  funds. 

• An  increase  of  $43,058  to  add  one  probation  officer  to  support  the  Robert  Wood 
Johnson  Foundation  Grant  for  interagency  services  to  severely  emotionally 
disturbed  children.  A condition  for  continued  funding  from  this  grant  is  the 
hiring  of  a probation  officer  in  1991-92. 

• An  increase  of  roughly  $50,000  to  fund  the  rising  cost  of  court-ordered 

Maintenance  to  Minors  services.  Cost  increases  are  due  to  the  following  trends 
in  court  orders:  more  and  more  long  distance  out-of-home  placements; 

increasing  referrals  to  the  California  Youth  Authority  for  diagnosis;  higher 
numbers  of  psychological  evaluations  on  minors  and/or  their  families. 

• An  increase  of  roughly  $43,000  for  equipment  purchases  in  Juvenile  Hall  and  at 
Log  Cabin  Ranch. 
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13  ADULT  PROBATION 


DEPARTMENT  SUMMARY 


The  role  and  mission  of  probation  services  is  to  aid  in  reducing  the  incidence  and 
impact  of  crime  in  the  community.  Probation  departments  are  also  mandated  to 
provide  services  to  the  courts.  The  Adult  Probation  Department  has  primary 
responsibility  for  the  following  activities: 

(1)  To  enforce  court  orders  and  provide  supervision  to  persons  granted  probation  by 
the  Superior  and  Municipal  Courts. 

(2)  To  prepare  investigative  background  reports  for  and  make  recommendations  to 
the  courts  prior  to  the  sentencing  of  a defendant. 

(3)  To  enforce  the  collection  of  and  disburse  victim's  restitution,  fines,  fees  and 
penalty  assessments  ordered  by  the  courts. 

(4)  To  administer  the  Alternative  Sentencing  Program  wherein  persons  are  referred 
and/or  ordered  by  the  courts  to  perform  community  service  hours. 

The  Adult  Probation  Department  carries  out  these  responsibilities  through  three 
divisions:  Community  Services,  Investigation,  and  Administration. 

COMMUNITY  SERVICES.  The  Community  Services  Division  enforces  court  orders 
and  provides  supervision  to  persons  granted  probation  by  the  Superior  and  Municipal 
courts.  The  level  of  supervision  is  established  by  a risk/needs  assessment  which 
helps  determine  the  frequency  with  which  the  probationer  must  report  or  be  seen  by 
the  probation  officer.  The  assessment  focuses  on  community  protection.  This 
division  is  also  responsible  for  the  supervision  of  persons  granted  Narcotic/Drug 
Abuse  Diversion,  Domestic  Violence  Diversion  and  Mentally  Retarded  Diversion. 
There  are  also  specialized  caseload  assignments  such  as  Child  Sexual  Abuse  and  the 
Driving  under  the  Influence  and  the  Drinking  Driver  Programs. 

As  of  January  1,  1991  there  were  7,476  General  Supervision  cases  and  3,529  diversion 
and  other  specialized  cases  for  a total  client  population  of  11,005.  The  probation 
officers  prepared  10,744  reports  for  the  courts  in  1989-90,  a slight  decrease  from 
the  prior  year  but  a 79%  increase  over  1983-84.  In  1989  the  Community  Services 
Division  completed  a reorganization  which  gave  priority  to  closer  supervision  of 
maximum  risk  cases.  With  the  implementation  of  the  automated  collections  system 
in  1990-91,  the  department  anticipates  increasing  restitution  to  victims  and  other 
collection  revenues  by  at  least  20%. 

INVESTIGATION  DIVISION.  The  principal  responsibility  of  this  division  is  to  prepare 
accurate,  complete,  objective  and  timely  reports  when  ordered  by  the  Superior  and 
Municipal  courts.  The  reports  are  prepared  prior  to  sentencing.  They  provide 
criminal  and  social  information  which  is  vital  to  judges  in  making  appropriate 
sentencing  decisions.  They  are  also  a means  by  which  victims  can  file  restitution 
claims  with  the  courts  and  provide  a statement  to  the  courts  with  regard  to  the 
impact  of  the  offense  on  their  life.  The  reports  provide  protection  to  the  community 
by  recommending  that  probation  be  denied  if  the  risk  to  the  public  is  too  great.  To 
the  offender,  the  reports  offer  suggested  referrals  for  a variety  of  treatment  and 
other  rehabilitative  services.  The  average  number  of  reports  prepared  per  month  in 
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the  first  three  quarters  of  1990-91  was  400.  This  exceeded  the  standard  workload 
criteria  able  to  be  performed  by  available  officers  by  an  average  of  47  reports  per 
month.  In  November  1990,  the  Department  requested  and  received  a surplus  transfer 
for  S54.000  overtime  funds  to  partially  accomodate  the  excess  workload. 

Also  in  this  division  is  Project  20,  an  alternative  sentencing  program,  which  provides 
certain  offenders  with  the  opportunity  to  perform  community  service  work  in  lieu  of 
receiving  other  sanctions.  People  are  referred  from  the  traffic  courts  as  an 
alternative  to  the  payment  of  fines  or  as  a condition  of  court  or  departmental 
probation.  They  receive  3,883  referrals  per  year  maintaining  an  active  monthly 
caseload  of  1,000.  In  1989-90  a participatory  fee  was  instituted  which  has  added 
S56,068  to  the  Department's  revenues. 

A D MIN  1ST  RATION.  The  Administration  Division  provides  support  services  to  the 
Adult  Probation  Department  in  the  areas  of  budget/accounting,  purchasing, 
cashier/collection,  personnel,  transcribing,  and  records/reception.  In  FY  1989-90, 
the  department  acquired  an  automated  billing  and  accounts/receivable  system  from 
Sonoma  County.  The  system  went  on  line  September  15,  1990.  The  system  is 
expected  to  increase  restitution  payments  to  victims  and  revenues  to  the  City  and 
County  by  20%. 

Between  1983  and  1989  the  Supervision  caseload  increased  36%,  the  volume  of 
pre-sentence  reports  increased  81%  and  annual  collections  increased  27%.  During 
this  same  period,  staffing  increased  by  only  5.6%.  On  July  17,  1990  the  Chief  Adult 
Probation  Officer  filed  a California  Code  of  Civil  Procedures  Section  131.7  letter 
formally  notifying  the  Superior  Court  and  the  City  and  County  of  San  Francisco  that 
there  were  insufficient  resources  to  meet  the  mandated  duties  of  the  Department. 
This,  in  turn,  led  to  a finding  by  the  Superior  Court  that  the  Department  was 
understaffed.  At  the  time  of  this  printing,  the  case  has  been  continued  until  May  24, 
1991. 


MAJOR  BUDGET  ADJUSTMENTS 

The  Adult  Probation  Department’s  budget  contains  no  major  adjustments  for 
FY  91/92. 


♦♦♦ 


DIVISION  SUMMARIES 


COMMUNITY  SERVICES 

The  Community  Services  Division  enforces  court  orders  and  provides  supervision  to 
persons  granted  probation  by  the  Superior  and  Municipal  courts.  The  level  of 
supervision  is  established  by  a risk/needs  assessment  which  helps  determine  the 
frequency  with  which  the  probationer  must  report  or  be  seen  by  the  probation 
officer.  The  assessment  focuses  on  community  protection.  This  division  is  also 
responsible  for  the  supervision  of  persons  granted  Narcotic/Drug  Abuse  Diversion, 
Domestic  Violence  Diversion  and  Mentally  Retarded  Diversion.  There  are  also 
specialized  caseload  assignments  such  as  Child  Sexual  Abuse  and  the  Driving  under 
the  Influence  and  the  Drinking  Driver  Programs.  As  of  January  1,  1991  there  were 
7,476  General  Supervision  cases  and  3,529  diversion  and  other  specialized  cases  for  a 
total  client  population  of  11,005.  The  probation  officers  prepared  10,744  reports  for 
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the  courts  in  FY  1989/90,  a slight  decrease  from  the  prior  year  but  a 79%  increase 
over  1983/84.  In  1989  the  Community  Services  Division  completed  a reorganization 
which  gave  priority  to  closer  supervision  of  maximum  risk  cases.  With  the 
implementation  of  the  automated  collections  system  in  FY  1990/91  our  objective  is 
to  improve  collections  with  a goal  of  increasing  restitution  to  victims  and  revenues 
to  the  City  by  at  least  20%. 


♦♦♦ 


INVESTIGATION  DIVISION 


The  principal  responsibility  of  this  division  is  to  prepare  accurate,  complete, 
objective  and  timely  reports  when  ordered  by  the  Superior  and  Municipal  courts.  The 
reports  are  prepared  prior  to  sentencing.  They  provide  criminal  and  social 
information  which  is  vital  to  judges  in  making  appropriate  sentencing  decisions. 
They  are  also  a means  by  which  victims  can  file  restitution  claims  with  the  courts 
and  provide  a statement  to  the  courts  with  regard  to  the  impact  of  the  offense  on 
their  life.  The  reports  provide  protection  to  the  community  by  recommending  that 
probation  be  denied  if  the  risk  to  the  public  is  too  great.  To  the  offender,  the 
reports  offer  suggested  referrals  for  a variety  of  treatment  and  other  rehabilitative 
services.  The  average  number  of  reports  prepared  per  month  in  the  first  three 
quarters  of  FY  1990/91  was  400.  This  exceeded  the  standard  workload  criteria  able 
to  be  performed  by  available  officers  by  an  average  of  47  reports  per  month.  In 
November,  1990  the  Department  requested  and  received  a surplus  transfer  for 
$54,000  overtime  funds  to  partially  accomodate  the  excess  workload. 

Also  in  this  division  is  Project  20  an  alternative  sentencing  program,  which  provides 
certain  offenders  with  the  opportunity  to  perform  community  service  work  in  lieu  of 
receiving  other  sanctions.  People  are  referred  from  the  traffic  courts  as  an 
alternative  to  the  payment  of  fines  or  as  a condition  of  court  or  departmental 
probation.  They  receive  3,883  referrals  per  year  maintaining  an  active  monthly 
caseload  of  1,000.  In  1989/90  a participatory  fee  was  instituted  which  has  added 
$56,068  to  the  Department's  revenues. 


♦♦♦ 


ADMINISTRATION 


The  Administration  Division  provides  support  services  to  the  Adult  Probation 
Department  in  the  areas  of  budget/aceounting,  purchasing,  cashier/collection, 
personnel,  transcribing,  and  records/reception.  In  FY  1989/90  we  acquired  an 
automated  billing  and  accounts/receivable  system  from  Sonoma  County.  The  sytem 
went  on  line  September  15,  1990.  The  system  is  expected  to  increase  restitution 
payments  to  victims  and  revenues  to  the  City  and  County  by  20%. 


♦♦♦♦♦♦♦♦♦ 
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10  SUPERIOR  COURT 
lb  COUNTY  CLERK 


DEPARTMENT  SUMMARY 


The  Superior  Court  is  a separate  branch  of  government,  provided  under  the 
Constitution  and  the  statutes  of  the  State  of  California.  As  such,  the  Superior  Court 
hears,  adjudicates  and  is  the  court  of  original  jurisdiction  for  all  cases  pertaining  to 
felonies,  juvenile  matters,  dependencies,  domestic  relations,  probate,  mental  health 
and  civil  matters  in  excess  of  $25,000.  It  also  is  the  appellate  court  for  the  San 
Francisco  Municipal  Court. 

The  County  Clerk  was  consolidated  with  the  Superior  Court  in  1987.  At  that  time 
the  Clerk  of  the  Court  functions,  which  account  for  95  percent  of  the  operation  of 
the  Clerk,  were  consolidated  with  the  Superior  Court.  However,  because  the  County 
Clerk  employees  are  under  Civil  Service  and  the  Superior  Court  employees  are  not, 
the  permanent  salaries  and  benefits  are  still  carried  as  separate  units.  Also  separate 
is  that  portion  of  the  County  Clerk  function  not  related  to  the  Superior  Court  — 
Notary  Publics,  Marriages,  Fictitious  Business  Names  and  other  filings  and  activities 
which  the  Clerk  is  required  to  maintain. 


MAJOR  BUDGET  ADJUSTMENTS: 


The  Superior  Court  is  requesting  the  following  major  budget  adjustments: 

The  addition  of  two  Judicial  Clerks  to  (1)  process  Domestic  Partner's  certificates 
and  (2)  handle  a significant  increase  (125  percent  since  1987-88)  in  the  number  of 
confidential  marriage  licenses  issued.  The  cost  of  these  positions  will  be  more 
than  offset  by  fee  revenues:  domestic  partner  certificates  are  projected  to  result 
in  $30,000  in  revenues  and  confidential  marriages  will  result  in  $80,000  in  revenues. 

The  addition  of  2 personnel  positions  to  develop  employment  lists  for  the  courts 
and  implement  a department-wide  training  program. 

Funding  to  microfilm  the  21,000  cases  that  each  year  become  sufficiently  dated  to 
microfilm.  Storage  and  retrieval  costs  for  these  paper  records  are  estimated  to  be 
greater  than  the  costs  of  microfilming. 

Funding  for  the  Rally  Project  which  provides  supervised  exchange  and  visitation  of 
children  affected  by  legal  separations  or  child  abuse. 


♦♦♦♦♦♦♦♦♦ 
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31  FIRE 


DEPARTMENT  SUMMARY 


The  San  Francisco  Fire  Department  (SFFD)  has  1,511  authorized  uniformed  positions 
to  staff  41  fire  stations.  Last  year,  units  responded  to  59,712  calls  for  assistance. 
The  Fire  Department’s  goals  are: 

Control  fires  and  other  emergencies,  including  medical  emergencies,  in  order  to 
prevent  loss  of  life  and  property  and  to  prevent  or  lessen  injury. 

Develop  and  enforce  codes,  ordinances,  and  laws  intended  to  reduce  loss  of  life 
and  property. 

Investigate  and  determine  fire  cause  as  a basis  of  code  development  and 
enforcement  of  laws  relating  to  fire  control  and  arson. 

Provide  the  physical  and  administrative  support  needed  to  achieve  the  other  goals 
of  the  department. 

Provide  a work  place  free  of  unlawful  discrimination  and  provide  employment 
opportunities  for  minorities  and  women. 

To  achieve  these  goals  the  Fire  Department  is  organized  into  seven  divisions: 
Suppression,  Prevention,  Investigation,  Support  Services,  Training,  Administration, 
and  Special  Project  - Consent  Decree. 

The  Department  is  currently  operating  under  the  terms  of  a Consent  Decree  which 
resulted  from  a suit  filed  by  the  United  States  Department  of  Justice.  It  is  the  aim 
of  the  Fire  Department  to  "...eradicate  the  effect  of  past  employment  practices 
with  respect  to  minorities  and  women"  by  maintaining  employment  and  promotional 
opportunities,  to  provide  human  relations  training  so  that  tensions  in  the  work  place 
are  reduced,  and  to  provide  a specific  avenue  for  members  of  the  department  to 
present  their  grievances. 


PERFORMANCE  GOALS 

Status  of  Suppression  Equipment  Purchases 

The  Department  ordered  four  aerial  trucks  in  June  1989  and  they  were  delivered  in 
July  and  August  of  1990.  However,  due  to  various  problems,  the  Department  did  not 
accept  them  until  December  1990.  In  addition,  the  Department  ordered  three 
pumpers  in  June  1989  and  they  were  received  and  accepted  in  July  1990.  During 
fiscal  year  1989-90,  the  Department  ordered  five  pumpers  which  have  been  delivered 
and  were  accepted  in  January  1991.  Currently,  the  Department  has  four  pumpers 
and  two  aerial  ladder  trucks  on  order  from  fiscal  year  1990-91.  The  projected 
delivery  dates  are  four  pumpers  in  June  1991  and  two  aerials  in  August  1991. 

Absenteeism  including  Sick  Leave  and  Disability 

For  July  1990  through  February  1991,  the  average  daily  sick  leave 

converts  to  a 3.7  percent  absentee  rate  and  the  average  daily  disability  leave 

converts  to  a 6.2  percent  absentee  rate. 
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Extended  Work  Week 


The  1990-91  original  Extended  Work  Week  (EWW)  budget  of  S6, 565, 615  was  based  on 
20  percent  absentee  rate,  which  includes  vacation,  sick,  and  disability  leave.  The 
Department  projects  expenditures  for  1990-91  to  be  $7,356,524.  The  rate  of 
expenditures  in  EWW  exceeds  the  original  budget  for  several  reasons: 

EWW  appropriation  for  fiscal  year  1990-91  was  based  on  an  absentee  rate  of  20 
percent  and  the  average  absentee  rate  for  the  first  eight  months  was  22.1  percent. 

City  service  trucks,  which  require  one  more  firefighter  each  day  than  aerial  ladder 
trucks,  continue  to  remain  in  service  replacing  aerial  ladder  trucks  requiring 
repairs  resulting  in  an  additional  $199,403  (July  1990  to  February  1991)  in  EWW 
costs. 


MAJOR  BUDGET  ADJUSTMENTS 


For  1991-92,  the  following  budget  adjustments  are  proposed: 

A reduction  of  $3.4  million  for  Extended  Work  Week  due  to  the  cumulative  effect 
of  hiring  169  firefighters  since  May  1989  and  a slight  reduction  in  absenteeism  as  a 
result  of  the  implementation  of  improved  management  controls 

An  increase  of  $205,000  for  lease/purchase  of  fire  apparatus  - four  pumpers  and 
two  aerial  ladders  and  other  contractual  services. 

♦♦♦ 


DIVISION  SUMMARIES 


CONSENT  DECREE 


The  Consent  Decree  calls  for  timely  examination  schedules  to  maximize  the 
opportunity  for  advancement  and  promotion  of  all  members  of  the  San  Francisco 
Fire  Department,  particularly  minority  persons  and  women.  The  Decree  sets 
long-term  hiring  goals  of  40  percent  minority  and  10  percent  female  representation. 
The  decree  also  calls  for  the  department  to  provide  human  relations  training  for  its 
members  and  to  provide  a specific  process  for  grievance  charges  involving  violations 
of  human  rights.  To  meet  the  goals  of  the  Consent  Decree,  the  Fire  Department  has 
established  an  Examination  Unit,  entered  into  several  personal  services  contracts  for 
examinations  and  training,  and  has  reorganized  administrative  functions. 

Major  Budget  Adjustments 

In  1991-92,  the  Consent  Decree  Program  budget  includes  the  following  adjustments: 

Continued  reassignment  of  one  Lieutenant  and  and  one  Captain  from  from 
Suppression  to  augment  the  Investigative  Services  Bureau  and  recruitment  staff 

An  addition  of  three  civilian  employees,  one  to  the  Examinations  Unit  and  two  to 
the  Recruitment/Retention  Unit. 


OOt  3 


An  increase  in  Other  Services  - Advertising  Expenses.  This  reflects  the 
reassignment  of  H2  Firefighter  recruitment  responsibilities  to  the  Fire  Services 
Exam  Unit. 

An  increase  in  Services  of  Other  Departments  - San  Francisco  General  Hospital, 
to  reflect  cost  to  provide  complete  physical  examinations  to  120  H2  Firefighter 
candidates  (men  and  women). 

An  increase  in  Services  of  Other  Departments  - Purchaser's  Reproduction,  to 
reflect  printing  costs  associated  with  H2  Firefighter  recruitment  and  examination. 

♦♦♦ 


COMPUTER  ASSISTED  DISPATCH 


The  Department  is  in  the  process  of  replacing  its  dispatch  system.  Major 
accomplishments  to  date  include  submitting  for  EISPC  review  the  three-year  project 
summary,  completion  of  an  Request  for  Information  which  has  been  mailed  to 
approximately  90  vendors.  A Request  for  Proposal  should  be  finalized  during  the  first 
quarter  of  1991-92.  By  December  1991,  the  Department  should  know  the  cost  and 
implementation  date  of  the  CAD  System. 

Major  Budget  Adjustments 

For  1991-92,  the  following  budget  adjustment  is  proposed: 

The  new  position  of  1880  Chief  of  Systems  has  been  proposed  in  the  budget.  This 
individual  formerly  served  as  a project  manager  through  a professional  services 
contract. 


♦♦♦ 


SUPPRESSION 


The  Suppression  Program  provides  fire  fighting,  rescue,  and  emergency  medical 
services  to  the  citizens  of  San  Francisco.  Additionally,  the  program  provides  fire 
prevention  services  through  the  Commercial  Residential  Inspection  Safety  Program 
(CRISP)  and  the  Home  Survey  Program.  The  Suppression  Program  operates  41  engine 
companies,  18  truck  (ladder)  companies,  2 rescue  companies,  1 fireboat  company, 
and  other  units  organized  for  special  purposes.  The  Suppression  Program  also 
provides  fire  fighting  and  rescue  services  to  San  Francisco  International  Airport 
where  it  operates  three  fire-rescue  companies. 

Major  Budget  Adjustments 

For  1991-92,  the  following  budget  adjustments  are  proposed: 

An  increase  of  S3. 9 million  in  Permanent  Salaries  reflecting  84  new  hires, 
annualization  of  the  1990-91  hires,  and  step  increases  for  1988-89  and  1989-90 
hires. 

A decrease  of  $3  million  in  Extended  Work  Week  (overtime)  reflecting  impact  of 
hiring  169  firefighters  since  May  1989  along  with  the  planned  hiring  of  84 
firefighters  in  1991-92. 
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An  increase  of  S195,000  in  Differential  Pay  to  reflect  the  fact  that  there  are 
substantial  vacancies  in  the  Chief  Officer  ranks  that  need  to  be  filled  to  meet 
daily  staffing  requirements. 

An  increase  of  S15,010  in  Medical  Services  (San  Francisco  General  Hospital)  to 
fund  innoculation  program  (Hepatitis  "B",  measles,  tetanus,  etc.)  and  hearing 
conservation  program. 


♦♦♦ 


PREVENTION 


The  Prevention  Program  enforces  the  laws  of  California  and  ordinances  of  the  City 
and  County  of  San  Francisco  relating  to  fire  prevention,  fire  protection,  and  fire 
spread  control.  It  also  develops  proposals  for  regulations  to  be  enacted  into  law  to 
promote  public  safety  in  these  same  areas. 

Major  Budget  Adjustments 

For  1991-92,  the  following  budget  adjustments  are  proposed: 

An  increase  of  $5,000  in  Permanent  Salaries  - Uniformed,  to  reclassify  four  H20 
Lieutenant  positions  to  four  H30  Captain  positions. 

An  increase  of  $25,000  in  Holiday  Pay  for  the  26  uniformed  members  in  the  Bureau 
of  Fire  Prevention. 


♦♦♦ 


INVESTIGATION 


The  Investigation  Program  conducts  comprehensive  investigations  of  fires  to 
determine  the  fire  ignition  sequence  and  the  communication  of  fire.  Members  of  the 
Investigation  Program  investigate  fires  to  determine  the  cause  and  origin,  make 
criminal  investigations  when  arson  is  determined  as  a cause,  and  enforce  laws  to 
reduce  the  incidents  of  arson. 

Major  Budget  Adjustments 

For  1991-92,  the  following  budget  adjustments  are  proposed: 

An  increase  of  $12,000  to  reflect  reclassification  of  one  H20  Lieutenant  position 
to  H30  Captain,  and  one  H30  Captain  position  to  H40  Battalion  Chief. 

♦♦♦ 


SUPPORT  SERVICES 


The  Support  Services  Program  provides  the  physical  support  needed  for  the  Fire 
Department  to  carry  out  its  mission.  It  provides  equipment,  water  supply,  and 
communications  support  and  maintains  the  physical  plant  and  capital  assets  of  the 
department. 


0065 


Major  Budget  Adjustments 

For  1991-92,  the  following  budget  adjustments  are  proposed: 

An  increase  of  $41,000  in  Other  Contractual  Services  reflects  decision  to 
automate  the  Department's  telephone  system,  with  a greater  savings  in  personal 
services  through  the  elimination  of  telephone  operator  positions. 

An  increase  of  $4,495  in  DPAVP  Equipment  to  purchase  a personal  computer  and 
modem  for  the  Auxiliary  Water  Supply  System. 

An  increase  of  $14,000  in  Department  of  Electricity  - S 10,000  for  maintenance  of 
fire  department’s  radios  and  S4,000  to  maintain  and  repair  our  high-pressure 
motorized  gate  valves. 


♦♦♦ 


WORKERS'  COMPENSATION 


For  1991-92,  the  following  budget  adjustment  is  proposed: 
An  increase  of  $375,000  in  Workers'  Compensation. 

♦♦♦ 


ADMINISTRATION 


The  Administration  Program  administers  the  fiscal,  personnel,  and  community 
relations  affairs  of  the  department,  including  payroll,  accounting,  personnel 
assignment,  discipline,  complaints,  investigations,  reproduction,  and  records. 

Major  Budget  Adjustments 

For  1991-92,  the  following  budget  adjustments  are  proposed: 

An  increase  of  $74,320  in  Professional  Services  to  increase  the  work  week  of  the 
persons  performing  quality  assurance  for  the  department's  defibrillator  program. 

A decrease  of  $43,200  in  Professional  Services  - DPAVP,  to  reflect  the 
discontinuance  of  the  CAD  maintenance  contract. 

A decrease  of  $18,688  in  DPAVP  Equipment  for  the  Administration  program. 

♦♦♦ 


TRAINING 


The  Training  Program  trains  and  evaluates  all  recruit  firefighters.  Provisions  of  the 
Consent  Decree  require  that  the  Fire  Department  hire  500  new  firefighters  over  the 
next  seven  years.  It  is  the  opinion  of  the  Federal  Court  that  success  in  attaining  this 
goal  relies  heavily  on  the  Fire  Department’s  Training  Program.  The  Training 
Program  also  trains  and  evaluates  permanent  members  of  the  Fire  Department  in  the 
latest  techniques  of  emergency  work  as  well  as  in  human  relations,  management 
skills,  officer  development,  and  physical  fitness. 
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Major  Budget  Adjustments 

For  1991-92,  the  following  budget  adjustments  are  proposed: 

An  increase  of  S150,000  in  Permanent  Salaries  - Uniformed,  to  create  two  new 
H30  Captain  positions  for  and  in-service  training.  One  position  is  funded  for  the 
entire  year  and  the  second  for  half  a year. 

An  increase  of  S19,360  in  Training  to  certify  and  recertify  firefighters  as 
Emergency  Medical  Technicians,  enroll  200  officers/firefighters  in  Instruction 
1A/1B  courses,  and  qualify  six  training  officers  as  instructors. 


OFFICE  OF  EMERGENCY  SERVICES 


This  division  has  been  transferred  to  the  Mayor's  Office. 


♦♦♦♦♦♦♦♦♦ 
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n POLICE  COMMISSION 


DEPARTMENT  SUMMARY 

The  Police  Commission  is  responsible  for  keeping  the  peace  by  providing  a 
decentralized  patrol  force,  bringing  violators  to  justice  by  investigating  serious 
cases,  enforcing  traffic  regulations,  and  providing  greater  security  to  MUNI  riders, 
visiting  dignitaries,  and  individuals  and  groups  who  wish  to  exercise  their  first 
amendment  rights. 

To  accomplish  these  primary  objectives  the  Department  maintains  several  necessary 
support  functions  such  as  a complex  communication  system,  a modern  crime  lab,  a 
reliable  evidence  storage  system,  and  a fleet  of  well-serviced  motor  vehicles.  The 
department  also  provides  training  for  new  recruits  and  advanced  officers,  community 
outreach  services  including  drug  and  crime  prevention  programs,  and  a wide  array  of 
personnel  services  which  include  stress  counseling,  a performance  evaluation  system, 
and  a consent  decree  function  to  ensure  that  the  department's  demographics  match 
those  of  the  city  population. 


PERFORMANCE  GOALS 


The  Police  Commission  has  adopted  goals  which  were  established  by  the  Mayor  and 
the  Chief  of  Police  to  evaluate  the  department's  performance.  The  Commission  has 
further  directed  that  the  Chief  make  quarterly  progress  reports  regarding  adherence 
to  these  goals.  The  goals  are  as  follows: 

• Continue  to  recruit  and  hire  a sufficient  number  of  police  officers  to  bring  the 
Department  up  to  current  authorized  strength. 

• Continue  to  hire,  promote,  and  fully  integrate  women  and  minorities  through  all 
units  and  ranks  of  the  Police  Department  to  reflect  more  closely  the  makeup  of 
the  city. 

• Provide  in-service  workshops,  sensitivity  training,  and  courses  in  conflict 
resolution  to  ensure  that  racial,  gender,  cultural  and  lifestyle  tensions  are 
eliminated  within  the  ranks  of  the  Department  and  between  the  Department  and 
various  San  Francisco  communities. 

• Publishing  of  a crowd  control  manual  which  outlines  clear  parameters  and 
guidelines  for  police  officers  involved  in  crowd  control  situations. 

• Increase  the  total  hours  of  in-service,  advanced  officer  and  management 
training,  ensuring  that  extensive  crowd  control  training  is  provided  for  district 
station  personnel  as  well  as  specialized  units. 

• Revision  of  the  disciplinary  process  to  administer  fair  and  consistent  decisions 
in  a more  timely  manner. 

• Development  of  a command  structure  that  promotes  accountability  by  all 
members,  regardless  of  rank. 
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• Establishment  of  a "hands  on"  communication  network  between  the  Chief  and  all 
department  units,  including  frequent  meetings  with  commanders  and  district 
captains,  and  personal  visits  to  district  stations. 

• Review  and  revise  as  necessary  the  Police  Academy  course  content  to  provide 
training  for  policing  problems  unique  to  San  Francisco. 

• Expanded  use  of  civilian  personnel  to  perform  Department  functions  that  do  not 
require  sworn  officers. 

The  accomplishment  of  these  goals  in  the  coming  year  will  help  the  Department  to 
achieve  its  highest  potential  as  a public  service  agency. 

The  Police  Commission  budget  request  is  composed  of  four  appropriation  units: 

Police  Department  (Divisions  1 through  4), 

Senior  Escort  Program 
Office  of  Citizen  Complaints 
Work  Order 

In  addition  to  these  appropriation  units,  there  are  several  project  accounts, 
controlled  at  the  project  level,  including:  Workers  Compensation,  the  Chief's 
Contingency  Fund,  the  Narcotics  Fund,  San  Francisco  SAFE,  the  Auditor/Monitor's 
Fund,  and  the  Commission's  Medal  of  Valor  Fund. 

Department  personnel  are  constantly  transferred  (reassigned)  to  other  units 
(programs)  in  order  to  respond  to  the  ever-changing  public  safety  requirements  of 
the  City.  Such  transfers  are  made  every  two  weeks.  Positions  which  are 
transfered  among  budget  units  are  assigned  Budget  Reference  Numbers. 


COMMISSION,  CHIEF'S  OFFICE,  PROGRAMMATIC  EXPENDITURES 

Division  (01)  provides  funding  for  the  Police  Commission,  Chief's  Office,  units 
which  report  directly  to  the  Chief  of  Police,  and  various  programmatic 
expenditures. 

The  following  budget  units,  sections  and  indexes  are  contained  in  this  division: 


♦♦♦ 


DIVISION  SUMMARIES 


UNIT 


DIVISION  SECTION 


INDEX 


Workers'  Comp,  Police 
Commission  & Chief  Office 
Programmatic  Expenditures 


00 

01 

01 


00 

44 

44 


580340 

580019 

580217 


Index  o80340  Proj/Wk  Phase  19538  Worker’s  Comp-Police 


This  account  provides  funding  for  Workers'  Comp,  including  medical 
costs  for  injured  employees  and  time  off  for  miscellaneous 
employees. 


0080 


Major  Budget  Adjustments 


None. 


FIELD  OPERATIONS 


The  Field  Operations  Division  (02)  provides  funding  for  Patrol,  Traffic  Enforcement, 
Specialized  Patrol,  and  Muni  Security  units. 

The  following  budget  units,  sections,  and  indexes  are  contained  in  this  division: 


UNIT 

DIVISION 

SECTION 

INDEX 

Patrol 

02 

51 

582015 

Traffic  Enforcement 

02 

52 

580175 

Specialized  Patrol 

02 

53 

582114 

Muni  Security 

02 

54 

582213 

Patrol,  DV/SC  02/51,  Index  582015 

Patrol  is  the  Department’s  largest  program  and  consists  of  nine 
district  stations  that  are  strategically  placed  throughout  the  city  to 
provide  a uniformed  police  presence  in  cars  and  on  foot  patrols.  This 
presence  provides  both  a deterrent  to  crime  and  the  arrest  arm  of 
the  Department.  Additionally,  some  of  a patrol  officer's  work 
consists  of  providing  residents  and  visitors  with  information  and 
guidance. 

Major  Budget  Adjustments 

The  Department  requests  an  increase  of  $4,639,984  for  uniform  salary  expenditures 
in  1991-92.  This  amount  will  allow  for: 

The  hiring  of  2 academy  classes; 

The  projected  slowdown  in  attrition  rate  from  approximately  80  officers  per  year 
to  65  officers  per  year; 

Full-year  funding  for  the  80  officers  hired  during  fiscal  90-91; 

Full-year  funding  for  promotions  made  during  fiscal  90-91; 

Two  extra  days  in  fiscal  year  1991-92  (262  days)  when  compared  with  1990-91  (260 
days); 

Annualization  of  four  separate  incremental  raises  received  by  officers  during 
fiscal  90-91. 

Reclassification  of  4 positions  (1  Assistant  Chief  and  3 Lieutenants)  to  3 positions 
(Captains).  The  reclassifications  save  $135,000  and  reflect  a department 
reorganization. 
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An  increase  of  SloO.OOO  for  Differential  Pay  (LWLP).  The  additional  funding  will 
more  closely  align  the  budgeted  amount  to  actual  expenditures. 

An  increase  of  $50,000  for  Holiday  Pay.  The  increase  will  more  closely  align 
budgeted  expenditures  with  actual  expenditures. 

An  increase  of  $150,000  for  Extended  Work  Week  pay,  which  funds  the  policing  of 
various  special  events.  The  additional  amount  will  more  closely  align  budgeted 
expenditures  with  actual  expenditures. 

An  increase  of  $60,000  for  Other  Services.  The  increase  funds  the  purchase  of 
citations  issued  by  police  officers. 

Traffic  Enforcement,  DV/SC  02/52,  Index  580175 

The  Department's  Enforcement  and  Investigation  section  does  the  majority  of 
traffic  enforcement  work  for  the  city.  (Some  is  done  by  Patrol  units.)  The  section 
uses  motorcycle  officers  to  patrol  the  streets  and  cite  drivers  for  vehicular 
violations  and  to  respond  to  the  scene  of  serious  accidents. 

Major  Budget  Adjustments 

None. 

Specialized  Patrol,  DV/SC  02/53,  Index  582114 

The  Specialized  Patrol  is  made  up  of  the  following  units:  Mounted,  the  Park  and 
Beach  Patrol,  Special  Weapons  Use,  and  Bomb  Disposal.  The  Mounted  and  Park 
and  Beach  units  patrol  the  city's  park  and  beach  areas.  The  Special  Weapons  Use 
unit  is  used  in  hostage  and  sniper  situations.  The  Bomb  Disposal  unit  is  responsible 
for  disabling  bombs. 

Major  Budget  Adjustments 

None. 

Muni  Security,  DV/SC  02/54,  Index  582213 

The  officers  assigned  to  Muni  Security  patrol  the  bus  lines  in  plainclothes  to 
protect  passengers  against  personal  crimes  ranging  from  pickpocketing  to  assault. 

Major  Budget  Adjustments 

None. 

INVESTIGATIONS  38/03 


Investigations,  DV/SC  03/11,  Index  580522 

The  Investigations  Bureau  is  comprised  of  six  divisions:  General  Investigations, 
Narcotics,  Vice  Crimes,  Juvenile,  Criminalistics  and  Administration. 
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General  Investigations  conducts  in-depth  investigations  of  personal  and  property 
crimes  including:  sex  crimes,  homicide,  fraud,  general  work  (assault,  fugitives, 
and  arson),  burglary,  robbery,  vehicular  hit  and  run,  auto  theft,  fencing,  and 
crime  scene  investigations. 

Narcotics  conducts  investigations  of  high  level  drug  production  and  distribution 
as  well  as  street  level  interdiction  and  control. 

Vice  Crimes  conducts  proactive  investigations  for  prostitution  and  gambling 
violations. 

Juvenile  conducts  investigations  of  crimes  involving  juveniles  as  either  suspects 
or  victims  (except  rape  or  murder)  and  investigates  all  missing  person  cases. 

Administration  coordinates  the  activities  of  the  Operations  Center,  a 16 
hour-a- weekday,  24  hour  weekend  referral  service;  the  Document  Examiner  who 
reviews  documents  for  authenticity;  and  the  Report  Review  Unit,  which  reviews 
police  reports  that  are  rejected  by  the  District  Attorney  for  being  incomplete. 

Criminalistics  (The  Crime  Lab)  analyzes  evidence  in  the  form  of  blood,  semen, 
arson  material,  ballistics,  and  drugs.  The  Lab  also  stores  all  narcotic  evidence 
until  it  is  no  longer  needed  for  prosecution.  The  Lab  accounts  for  all  narcotic 
evidence  and  also  destroys  it  when  authorized  by  the  District  Attorney. 

Major  Budget  Adjustments 

None. 


♦♦♦ 


DEPARTMENT  WIDE  SUPPORT  AND  ADMINISTRATION 


The  Depart ment-Wide  Support  and  Administration  Division  (04)  provides  funding  for 
Communications,  Crime  Lab,  Property  and  Evidence  Control,  Fleet  Management  and 
Maintenance,  Training,  and  Consent  Decree  units  and  Work  Orders. 

The  following  units,  sections,  and  indexes  are  contained  in  this  division: 


UNIT 

DIVISION 

SECTION 

INDEX 

Communications 

04 

22 

581082 

Crime  Lab 

04 

23 

581025 

Property  Control 

04 

24 

581033 

Dept  Wide  Support 

04 

26 

581058 

Fleet  Management 

04 

27 

581066 

Training 

04 

32 

582007 

SAFE 

04 

41 

580316 

Consent  Decree 

04 

45 

580506 
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DEPARTMENT-WIDE  SUPPORT  AND  ADMINISTRATION  38/04 


Communications,  DV/SC  04/22,  Index  581082 


Communications  receives  requests  for  service  from  the  public  for  emergency 
cases  (911)  or  regular  non-emergency  situations  (553-0123)  and  identifies  the 
appropriate  units  to  respond  to  the  requests  in  an  established  priority  basis.  The 
Computer  Assisted  Dispatch  (CAD)  system  monitors  and  tracks  all  calls  from  the 
original  dial-in  to  the  officer’s  1097  confirming  arrival  on  the  scene  to  the  final 
resolution. 

Major  Budget  Adjustments 

Implements  recommendations  of  the  911  Task  Force  by  providing  funding  for  3 
civilian  supervisory  dispatchers.  Additionally,  in  the  Capital  Improvement  budget 
funds  are  provided  to  renovate  the  911  Communications  Dispatch  Center. 

Crime  Lab,  DV/SC  04/23,  Index  581025 

The  Crime  Lab  analyzes  evidence  in  the  form  of  blood,  semen,  arson  material, 
ballistics,  and  drugs.  The  Lab  also  stores  all  narcotic  evidence  until  it  is  no  longer 
needed  for  prosecution.  The  Lab  accounts  for  all  such  evidence  and  also  destroys 
it  when  authorized  by  the  District  Attorney. 


Property  and  Evidence  Control,  04/24  Index  581033 

Property  and  Evidence  Control  fulfills  several  functions:  receiving  and  storing  all 
non-narcotic  evidence;  destroying  all  weapons  no  longer  needed  for  evidence; 
auctioning  all  unclaimed  property;  holding  all  lost  and  found  property  that  can  not 
be  immediately  returned,  controlling  all  office  supplies  for  the  Department; 
repairing  electric  typewriters;  and  putting-up  and  removing  barricades  when  they 
are  needed  for  special  events  throughout  the  city. 

Major  Budget  Adjustments 

None. 


Depart ment-Wide  Support  and  Administration,  DP/DV  38/04 

Department-Wide  Support  and  Administration  includes  the  following  sections: 
Records,  Identification,  Permits,  Warrants,  Personnel,  Fiscal,  Planning,  Legal,  and 
Management  Control. 

Records  maintains  all  traffic  and  crime  incident  reports. 

Identification  handles  fingerprinting  for  persons  cited  out,  maintains  criminal 
reports,  and  updates  case  histories. 
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Permits  reviews  applications  for  city  permits  that  are  under  the  Department's 
jurisdiction. 

Personnel  coordinates  hiring,  transfers,  the  stress  unit,  the  gym,  the  EAS  program, 
payroll,  police  reserves,  supervises  the  Senior  Escort  Program  (see  38/06/41, 
580142)  and  conducts  background  investigations. 

Fiscal  includes  accounting,  budgets,  management  audits,  and  fleet  management. 

Planning  coordinates  the  Department's  facilities  management,  produces  written 
directives,  conducts  crime  and  management  analyses,  supervises  the  print  shop, 
telecommunications  and  graphics. 

Legal  functions  as  the  Department's  legal  counsel  and  coordinates  efforts  for 
defense  of  civil  suits  and  supervises  the  Court  Liaison,  which  advises  officers  of 
court  appearances  and  reviews  all  court  overtime  cards  for  accuracy. 

Management  Control  investigates  allegations  of  member  misconduct  as  directed 
by  the  Chief. 

Computers  Systems  Management  Section  (CSMS)  directs  the  Departmental 
computers,  the  Data  Center,  Court  Management  System,  the  Wang  System,  and 
work  order  budget  regarding  computer  costs. 


Major  Budget  Adjustments 

The  department  requests  S417,085  for  miscellaneous  salaries.  The  additional 
amoimt  will  bring  the  budgeted  amount  closer  to  actual  expenditures. 

Two  Q60  Lieutenants  will  be  deleted  and  two  Q80  Captains  will  be  added  in  this 
index. 

Fleet  Management  and  Maintenance,  DV/CS  04/27,  Index  581066 

Fleet  Management  coordinates  the  maintenance,  replacement,  and  parking  of  the 
Department's  four-wheel  fleet. 

Major  Budget  Adjustments 

Provides  funding  for  71  replacement  vehicles  including  25  marked  cars,  21 
unmarked  cars,  15  solo  motorcycles,  8 trail  bikes,  and  2 patrol  wagons. 

Training  and  Education,DV/SC  04/32,  Index  582007 

Training  manages  the  Academy  for  recruit  and  advanced  officer  training,  the 
police  firing  range,  and  the  field  training  program.  In  addition,  training  now 
includes:  the  Drug  Prevention  Program  which  sends  specially  trained  officers  to 
elementary  schools  throughout  the  city  to  teach  children  to  say  "no"  to  drugs  and 
the  Crime  Prevention  Program  which  details  officers  to  various  buildings  and 
groups  to  advise  the  public  on  how  to  reduce  crime  in  their  buildings. 
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Major  Budget  Adjustments 


An  increase  of  S21,530  for  material  and  supplies.  The  increase  provides  funding  to 
maintain  adequate  training  and  duty  ammunition  levels. 

Deletes  one  Q60  Lieutenant  and  adds  one  Q80  Captain  to  this  index. 

San  Francisco  SAFE,  DV/SC  04/41,  Index  580316,  Project  07601 

Project  SAFE  (Safety  Awareness  for  Everyone)  is  a crime  prevention  program 
designed  to  develop  neighborhood  crimewatch  networks.  The  program  is  funded  as 
a contract  between  the  City  and  County  of  San  Francisco  and  San  Francisco 
S.A.F.E. 

Major  Budget  Adjustments 
None. 

Consent  Decree,  DV/CS  04/45,  Index  580506 


In  1979,  the  Consent  Decree  was  established  in  response  to  lawsuits  filed  against 
the  department  for  discriminatory  hiring  practices.  The  Consent  Decree  Unit 
coordinates  the  promotional  exam  development  process  with  outside  consultants. 

Major  Budget  Adjustments 

None. 


Work  Orders  Division  05,  Section  36,  Index  581512 

Police  Interdepartmental  Work  Order  covers  the  money  the  department  spends  for 
work  done  by  the  Controller's  Data  Center  personnel  (performing)  and  collects 
from  other  user  departments  in  the  Hall  of  Justice  (recovery). 

Also,  included  in  this  index  is  one  Q60  Lieutenant  assigned  to  head  security  at  San 
Francisco  General  Hospital. 

Senior  Escort  Program,  DV/SC  06/41,  Index  580142 

The  Senior  Escort  Program  provides  approximately  50,000  annual  safety  escorts  to 
senior  citizens  who  request  accompaniment  to  shopping  or  medical  appointments. 
Additionally,  program  workers  patrol  various  high  crime  areas,  including  the  North 
and  South  of  Market  neighborhoods  and  the  Tenderloin. 

Major  Budget  Adjustments 

A $26,500  funding  shift  from  travel  to  other  services  to  purchase  taxi  vouchers. 
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38  POLICE  COMMISSION 
OFFICE  OF  CITIZEN  COMPLAINTS 


DEPARTMENT  SUMMARY 


The  Office  of  Citizen  Complaints  is  empowered  by  the  Charter  of  the  City  and 
County  of  San  Francisco,  Section  3.530-2.  The  office's  mission  as  specified  by  the 
Charter  is  threefold: 

To  "promptly,  fairly,  and  impartially"  investigate  all  citizen  complaints  against 
Police  Officers  employed  by  the  City  and  County  of  San  Francisco.  Penal  Code 
Section  832.5  mandates  the  existence  of  a "procedure"  to  investigate  such 
complaints.  The  citizens  of  San  Francisco  voted  that  the  OCC  should  be  the 
agency  responsible  for  such  investigations. 

To  compile  statistical  summaries  of  the  number  and  types  of  complaints  for  the 
California  Department  of  Justice  and  the  San  Francisco  Police  Commission. 

To  prepare  policy  recommendations  for  the  San  Francisco  Police  Department. 


PERFORMANCE  GOALS 

For  1991-92,  the  office's  goals  are: 

• stronger  emphasis  on  quality  control  and  training. 

• more  effective  management  and  supervision. 

• further  reductions  in  the  number  of  pending  cases. 

• an  enhanced  community  outreach  program. 

• continuation  of  the  pro-bono  hearing  process. 

The  goals  were  set  for  this  office  by  both  the  Director  and  the  Mayor,  and 
subsequently  ratified  by  the  Police  Commission.  During  the  past  three  years, 
remarkable  progress  has  been  made  to  meet  these  goals.  For  example,  the  rate  of 
sustained  cases  has  more  than  doubled  from  1989  to  1990.  This  success  can  be 
traced  to  a number  of  factors  which  include  reorganization,  training,  supervision, 
additional  staff  members,  dedication  of  staff,  and  a supportive  Police  Commission 
and  Mayor. 


MAJOR  BUDGET  ADJUSTMENTS 


In  the  1990-91,  the  Office  of  Citizen  Complaints  received  authorization  to  hire  a 
Senior  Trial  Attorney.  This  position  was  filled  in  January  1991. 

The  1991-92  budget  does  not  contain  any  major  budget  adjustments. 
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DEPARTMENT  38  POLICE  COMMISSION 
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DEPARTMENT  38  POLICE  COMMISSION 
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FUND  GROUP/FUNO  02362  PEACE  OFFICER  TRAINING  FUND 


DEPARTMENT  38  POLICE  CtttUSSION 
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U AGRICULTURE/WEIGHTS  & MEASURES 
AND  FARMERS'  MARKET 


DEPARTMENT  SUMMARY 


The  Department  of  Agriculture/Weights  & Measures  operates  under  the  mandates  of 
State  law  and  local  ordinances.  It  has  responsibility  for  the  following  activities: 

To  protect  the  public  and  the  environment  from  the  establishment  of  serious  pests, 
the  misuse  of  pesticides,  and  ensuring  that  agricultural  products  meet  quality 
standards  for  both  local  consumption  and  export  to  foreign  countries. 

To  assure  that  producers,  merchants  and  consumers  give  and  receive  true  weights 
and  measures. 

To  provide  the  public  with  the  opportunity  to  purchase  farm  products  directly 
from  the  grower  and  to  give  the  small  farmer  an  outlet  to  sell  directly  to  the 
consumer,  thereby  fostering  better  urban-rural  relationships. 

The  Farmers’  Market  maintains  an  average  of  1200  stall  rentals  per  month  to 
agricultural  producers  and  generates  at  least  $180,000  in  revenue  annually. 

PERFORMANCE  GOALS 

The  department  annually  conducts: 

1500  inspections  for  pest  exclusion,  detection  and  nurseries; 

150  inspections  for  pesticide  enforcement; 

13.000  inspections  for  fruit,  vegetable  and  egg  quality; 

300.000  package  inspections  for  export  certification; 

7500  tests  of  weighing  and  measuring  devices  for  accuracy; 

400  weighmaster  and  petroleum  inspections; 

400.000  check-weighs  of  packages  to  determine  true  net  quantity. 

MAJOR  BUDGET  ADJUSTMENTS 

In  the  1991-92  budget: 

The  Farmer's  Market  budget  was  augmented  by  a 1990-91  supplemental 
appropriation  to  contract  for  uniformed  police  services  on  Saturdays  and  to  run  a 
flusher  truck  and  street  cleaner  one  day  per  week.  These  costs  are  annualized  in 
the  budget. 

An  increase  of  $7,037  is  needed  to  allow  the  Farmers'  Market  to  increase  the  size 
of  a scavenger  bin  from  four  yards  to  six  yards. 

Salary  Savings  in  the  Agriculture/Weights  & Measures  budget,  $20,175  is  being 
eliminated.  All  positions  are  currently  filled  and  turnover  in  these  classifications 
is  rare. 
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SUMMARY  EXPENDITURE  REPORT  - PHASE 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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SUMMARY  POSITION  CLASSIFICATION  REPORT  - 
DEPARTMENT /FUND  GROUP/FUND  LEVEL 


0103 


74  MEDICAL  EXAMINER-CORONER 


DEPARTMENT  SUMMARY 


The  primary  responsibility  of  the  San  Francisco  Medical  Examiner's  Office  as 
mandated  by  state  law  is  to  investigate  and  certify  a variety  of  deaths,  including  all 
deaths  that  are  not  naturally  caused  and  any  apparently  natural  deaths  in  which  no 
physicians  can  reasonably  state  the  cause.  Other  responsibilities  include:  (1)  the 
protection  and  safekeeping  of  the  deceased's  property,  (2)  presiding  over  inquests,  (3) 
maintaining  accurate  public  records,  (4)  making  reports  to  other  agencies,  (5) 
identifying  deceased  persons,  and  (6)  interring  the  indigent  dead.  The  department 
investigates,  examines,  and  releases  decedents  to  the  next  of  kin  or  other  legal 
claimants  for  more  than  1700  deaths  each  year.  Additionally,  more  than  3000  deaths 
are  reported  to  the  department  and  released  to  private  physicians  for  certification 
each  year. 

The  department's  goals  are: 

To  utilize  any  and  all  medico-legal  investigative  techniques,  including  the  forensic 
autopsy,  to  establish  both  the  medical  cause  of  death,  and  mode  or  circumstances 
of  death  (natural,  accident,  homicide,  suicide.) 

To  maintain  a high  level  and  quality  of  medical-legal  investigation  of  death. 

To  provide  efficient  and  professional  quality  service  to  the  public  in  the  area  of 
sudden  unexpected  death. 

To  provide  services  to  the  Criminal  Justice  System  by  offering  examination  and 
diagnosis  of  the  living  in  the  area  of  child  abuse,  sexual  assault,  and  spousal  abuse. 

To  provide  services  to  the  Criminal  Justice  System  by  testing  and  interpreting 
alcohol  and  drug  interaction  of  persons  driving  under  the  influence. 

To  provide  a teaching  program  in  the  area  of  forensic  and  legal  medicine  to 
physicians,  law  enforcement,  and  legal  personnel. 


PERFORMANCE  GOALS 

The  Medical  Examiner’s  Office  responds  to  scenes  of  death  on  a continuous  basis  (24 
hours  per  day  7 days  per  week),  completing  most  investigations  within  one  to  two 
hours.  Generally,  the  Medical  Examiner's  Record  of  Death,  which  is  requested  by 
families,  insurance  companies,  and  criminal  justice  agencies,  is  completed  within  4 
to  6 weeks. 
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MAJOR  BUDGET  ADJUSTMENTS 


In  1990-91,  the  Coroner's  budget  contained  the  following  adjustments: 

• Funding  for  five  Forensic  Pathologists  to  comply  with  the  National  Association 
of  Medical  Examiner's  recommendation  regarding  the  office's  inadequate 
number  of  staff  and  pathologists  necessary  to  perform  autopsies.  The  strength 
of  the  Medical  Death  Investigative  Program  is  the  accurate  performance  of  the 
forensic  investigation  and  autopsy.  Approximately  1700  autopsies  are 
performed  each  year  and  with  five  pathologists  the  risk  of  fatigue  and  potential 
error  significantly  decrease.  The  forensic  pathology  field  is  very  competitive 
and  filling  the  positions  with  permanent  staff  continues  to  be  a challenge. 

• Equipment  reductions  totaling  roughly  $55,000. 

For  1991-92,  the  following  budget  adjustments  are  proposed: 

• Annual  funding  for  all  permanent  positions  and  allowance  for  step  increases. 

• Roughly  $46,000  to  renovate  the  pathology  offices.  This  will  provide  a safer  and 
more  efficient  work  area  for  the  pathologists  and  technicians. 

• Increases  totaling  $50,000  due  to  reclassification  of  the  Forensic  Pathologist 
positions.  The  reclassification  reflects  the  City's  commitment  to  fill  these 
positions  with  permanent,  well-qualified  physicians. 
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SUMMARY  REVENUE  REPORT  - PHASE  C 
OEPARTMENT/FUND  GROUP/FUND  LEVEL 
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SUMMARY  EXPENDITURE  REPORT  - PHASE 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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DEPARTMENT  74  MEDICAL  EXAMINER/  CORONER 
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TOTAL:  DEPT  74  37  37  1,971,895  39  2,189,950  38  2,040,124  2,049,083  68,229 


U DEPARTMENT  OF  ANIMAL 
CARE  AND  CONTROL 


DEPARTMENT  SUMMARY 


The  Animal  Care  and  Control  Department  was  created  in  FY  1989-90  to  provide 
animal  control  and  shelter  services  to  the  citizens  and  stray/owner  surrendered 
animals  of  San  Francisco.  Previously,  this  service  was  provided  through  a contract 
with  the  San  Francisco  Society  for  the  Prevention  of  Cruelty  to  Animals.  A renewal 
proposal  was  not  submitted  by  the  SF/SPCA  and  consequently  the  Board  of 
Supervisors  created  this  department. 

The  department  provides  field  services,  animal  sheltering,  cruelty  investigations, 
veterinary  services,  vaccinations,  adoption  programs  and  euthanasia  as  required  by 
State  and  local  laws. 

The  department's  Field  Services  include  uniformed,  trained  deputy  animal  control 
officers  who  conduct  daily  patrols  throughout  the  City.  The  officers  respond  to 
animal-related  emergencies'  enforce  and  issue  citations  for  violations  of  animal  care 
and  control  laws;  impound  animals  at  large  and  rescue  those  in  distress;  investigate 
all  reports  of  animal  abuse;  provide  24  hour  service  for  picking  up  seriously  sick  or 
injured  stray  animals  and  bring  them  to  veterinarians  for  emergency  services;  and 
respond  to  other  city,  state  and  federal  agencies'  requests  for  animal  care  and 
control  services. 

The  department's  Shelter  Services  are  open  to  the  public  seven  days  a week.  The 
Shelter  provides  nourishment  and  medical  care  for  animals;  health  screening  and 
adoption  programs  for  unwanted  and  abandoned  animals;  humane  euthanasia  for 
animals  they  are  unable  to  place;  dog  licenses  and  voluntary  cat  registrations;  a 
volunteer  program  to  encourage  community  involvement;  lost  and  found  services; 
adoption  counseling;  grooming  of  shelter  animals;  information  on  pet  owner 
responsibility  and  pet  care;  and  maintains  records  on  all  animal  control  activities. 


PERFORMANCE  GOALS 

Four  goals  for  the  second  year  of  operations  are: 

To  function  and  provide  mandated  animal  care  and  control  services  to  the 
residents  of  the  City  and  County  of  San  Francisco. 

To  build,  consolidate  and  strengthen  the  internal  organizational  structure  to  assure 
the  smooth  and  continuous  flow  of  services. 

To  publicize  the  department  and  its  services  more  widely  to  the  citizens  of  San 
Francisco. 

To  increase  the  adoption  and  redemption  rate  by  finding  more  homes  for  the 
unwanted  and  abandoned  animals  that  come  to  the  facility  for  care. 


om 


MAJOR  BUDGET  ADJUSTMENTS 


The  largest  single  increase  in  the  budget  is  S175,862  in  Mandatory  Fringe 
Benefits.  All  employees  will  he  permanent  by  July  1,  1991,  necessitating  the 
budgeting  of  Retirement  and  Social  Security  costs. 

As  a result  of  actions  taken  by  the  Finance  Committee  of  the  Board  of 
Supervisors,  the  dead  animal  disposal  contract  has  been  moved  from  the  Health 
Department  to  the  Department  of  Animal  Care  and  Control  to  administer.  The 
budget  for  Other  Contractual  Services  has  been  increased  by  $50,000  to  cover 
this  cost. 

A project  has  been  established  for  the  use  of  forfeited  spay/neuter  deposits. 
State  law  requires  every  dog  or  cat  be  altered  before  being  placed  for  adoption  or 
a deposit  must  be  collected.  The  deposit  is  S20  for  a dog  or  cat.  The  forfeited 
funds  collected  are  restricted  in  their  use  and  specifically  mandated  by  State  law 
on  how  they  can  be  expended.  Total  expenditures  for  this  program  are  projected 
to  be  $34,463. 


♦♦♦♦♦♦♦♦♦ 
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79  PUBLIC  ADMINISTRATOR/GUARDIAN 


DEPARTMENT  SUMMARY 


The  San  Francisco  Public  Administrator-Guardian  is  a dual  function  probate  office  in 
which  the  department  head  serves  as  a fiduciary  responsible  for  decedents'  estates, 
geriatric  persons  and  estates,  and  client's  benefits  if  they  are  placed  in  institutions 
of  mental  diseases.  The  goals  of  the  PA/PG  are: 

• To  fulfill  court-appointed  duties  in  a professional  competent  manner. 

• To  increase  program  effectiveness  to  meet  new  legal  requirements  without 
increasing  staff. 

• To  investigate  with  Community  Mental  Health  Services  and  the  Department  of 
Social  Services  the  coordination  of  City/County  representative  payee  programs 
that  are  required  by  federal/state/local  mandates. 

The  PA/PG  has  three  divisions:  Public  Administrator,  Public  Guardian,  and 

Representative  Payee. 


DIVISION  SUMMARIES 


The  Public  Administrator  (PA)  provides  for  the  protection  of  the  property  of 
deceased  persons  and  for  the  interest  of  heirs  and  creditors  of  the  estates.  The 
duties  of  the  PA  are  mandated  by  the  probate  codes.  The  Public  Administrator 
receives  approximately  750  death  reports  per  year,  investigates  each  report  and 
probates  approximately  450  cases. 

The  Public  Guardian  (PG)  serves  as  conservator  of  person  and  estate  of  geriatric 
clients.  The  PG  is  charged  with  representing  conservatees'  estates  frugally  and 
without  waste,  and  with  applying  the  conservatees'  income  as  far  as  necessary 
(within  the  limits  of  the  estate)  their  convenience,  support,  and  maintenance.  Upon 
a conservatee's  death  the  PG  pays  final  expenses  and  delivers  the  balance  of  the 
estate  to  heirs  or  to  an  administrator  or  executor  for  disposition.  The  "quality"  of 
the  caseload  has  become  increasingly  difficult  as  the  number  of  fraud  and  abuse 
cases  become  more  and  more  the  rule  instead  of  the  exception.  The  PG  receives  300 
yearly  requests  for  conservatorship  and  accepts  approximately  100  cases,  refers  50 
to  alternative  programs,  and  maintains  an  annual  caseload  of  310-320. 

The  Representative  Payee  division  of  the  office  administers  several  different 
programs: 

1.  The  IMP  Program  is  a state  regulated  program  set  up  to  serve  as  representative 
payee  for  mentally  disabled  San  Francisco  residents  in  IMD  facilities.  This  year 
the  program  will  generate  $307,258  in  revenue. 

2.  The  F.R.A.l.L.  Program  (Financial  Resources  Assisting  Independent  Living) 
provides  money  management  for  seniors  who  have  case-managers  in  the 
community  and  need  help  paying  their  bills.  The  department  collects  clients' 
recurring  checks,  deposits  them  in  interest-bearing  accounts,  pays  monthly  bills, 
and  distributes  the  balance  of  income  to  clients  biweekly. 


oity 


3.  The  Rep- Payee  Program  assists  seniors  in  long-term  care  by  collecting  their 
income,  paying  their  share  of  cost  to  the  facility,  and  assisting  them  with 
spending  money,  benefit  paperwork. 


PERFORMANCE  GOALS 


The  PA/PG  had  two  major  goals  for  this  budget  year: 

1.  To  increase  the  programs'  effectiveness  to  meet  new  legal  requirements  without 
increasing  staff  or  decreasing  service. 

2.  To  investigate  with  Community  Mental  Health  Services  and  the  Department  of 
Social  Services  the  coordination  of  city/county  representative  payee  programs 
that  are  required  by  federaL/state  or  local  mandates. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1990-91  the  major  budget  adjustment  was  the  addition  of  four  additional  staff 
members,  fully  offset  by  revenues,  to  increase  caseload  and  revenue  in  the  three 
divisions.  The  IMD  caseload  increased  from  200  to  400  in  1990-91. 

For  1991-92  the  budget  includes  the  following  adjustments: 

• An  increase  of  $160,000  for  the  reassignment  of  4 positions  from  the 
Community  Mental  Health  Substitute  Payee  Program  into  the  Public 
Administrator/Guardian  Rep-Payee  Division. 

• A decrease  of  $100,000  to  reflect  the  reorganization  of  the  office. 


♦♦♦♦♦♦♦♦♦ 
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OEPARTMENT/FUND  GROUP/FUND  LEVEL 
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TOTAL:  DEPT  7 9 32  37  1,434,522  41  1,590,098  39  1,480,938 


GENERAL  ADMINISTRATION 
& 

FINANCE 


01  BOARD  OF  SUPERVISORS 


DEPARTMENT  SUMMARY 


The  Board  of  Supervisors  is  the  legislative  body  of  the  City  and  county.  It  acts  in  a 
dual  capacity  - as  a Board  of  Supervisors,  and  also  as  a City  Council.  In  some 
instances,  the  Board  acts  pursuant  to  the  authority  of  State  law,  and  in  other 
matters  under  the  authority  of  its  home-rule  Charter. 

The  eleven  Supervisors  are  elected  for  terms  of  four  years.  Their  annual  salary  is 
set  in  the  Charter.  Regular  meetings  are  held  weekly;  special  meetings  are  held  as 
occasion  demands.  The  four  standing  committees  of  the  Board  meet  as  often  as 
weekly  to  give  preliminary  consideration  to  legislation  ultimately  intended  for  Board 
action. 

In  addition  to  the  broad  scope  of  its  legislative  duties  embracing  all  municipal 
ordinances  of  a general,  regulatory  and  penal  nature,  and  its  policy-making  power, 
the  Board  has  quasi-judicial  functions  determining  appeals  from  decisions  of  the  City 
Planning  Commission  in  zoning  matters  and  appeals  and  in  other  appeals. 

The  Board  possesses  power  of  removal  of  cases  of  misconduct  of  elective  officials 
and  certain  appointive  officials,  fills  a vacancy  in  the  Mayoral  Office,  controls  all 
departmental  budgets  and  appropriations  and  expenditures  and  finances  in  general, 
and  has  authority  to  investigate  the  condition  of  municipal  offices  and  departments. 
It  determines  the  maximum  number  of  employees  in  each  of  the  various  departments 
and  offices  of  the  city  and  county,  fixes  rates  and  schedules  of  compensation  for 
employees  and  officers  subject  to  the  salary  standardization  procedures  established 
by  the  Charter,  fixes  the  annual  rate,  authorizes  purchase,  lease  and  sale  of  real 
property  and  improvements,  establishes  procedure  to  be  followed  in  connection  with 
public  contracts,  submits  to  the  voters  bond  issues,  Charter  amendments, 
declarations  of  policy  and  referendum  matters,  any  reject  schedules  of  rates, 
charges  and  fares  for  each  utility  under  the  jurisdiction  of  the  Public  Utilities 
Commission  and  the  Airports  Commission  when  changes  are  recommended. 

The  Clerk  of  the  Board  provides  staffing  for  each  meeting  of  the  Board  of 
Supervisors  and  its  committees,  supervises  the  Administrative  staff  and  maintains 
the  officials  records  of  the  Board  of  Supervisors  and  its  committees. 

Under  the  direction  of  the  Clerk  of  the  Board,  the  Budget  Analyst  conducts  various 
reviews  and  analyses  and  reports  the  results  to  the  Board  of  Supervisors  and  its 
Committees,  including  reports  on  the  City's  annual  budget,  reports  on  legislation  and 
other  matters  having  a fiscal  impact,  reports  on  special  requests  of  the  Board  and 
reports  on  the  efficiency,  effectiveness  and  economy  of  City  and  County 
departments. 

The  creation  of  three  Legislative  Policy  Analysts  in  FY  1990-91  is  to  assist  the 
Board  to  be  more  proactive  as  it  develops  and  enacts  high  quality  legislation  to  solve 
current  urban  problems  and  to  improve  the  quality  of  life  for  all  citizens  of  San 
Francisco. 


♦♦♦ 
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ASSESSMENT  APPEALS  BOARD 


The  Assessment  Appeals  Board  (Tax  Appeals  Board)  was  created  by  Ordinance  No. 
37-67,  approved  January  31,  1967,  adding  Chapter  2B  to  the  San  Francisco 
Administrative  Code,  pursuant  to  Section  9.5  of  ARticle  XIII  of  the  California  State 
Constitution.  The  Board  consists  of  three  members  selected  in  the  manner  and  for 
the  term  prescribed  by  law.  It  has  the  duty  to  equalize  the  valuation  of  taxable 
property  within  the  city  and  county  for  the  purposes  of  taxation  in  manner  and 
subject  to  the  limitation  contained  in  the  California  State  Constitution.  The  Clerk 
of  the  Board  of  Supervisors  is  Clerk  of  the  Assessment  Appeals  Board. 

The  Board  hears  applications  for  reductions  in  assessed  valuations  which  are  filed 
throughout  the  year  with  the  greatest  volume  between  July  2 and  September  15  of 
each  year.  The  hearings  commence  after  the  filing  period  deadline  date  of 
September  15.  The  Board  remains  in  session  until  all  appeals  have  been  acted  upon, 
and  all  matters  before  it  have  been  handled.  The  time  element  involved  each  year 
depends  on  the  workload  and  the  number  of  appeals  filed  for  each  assessment  year. 
The  Board  is  staffed  with  two  employees,  an  Administrator  and  a Senior  Equalization 
Clerk,  who  handle  the  administrative  and  clerical  work  of  the  Board. 

♦♦♦ 


DELINQUENCY  PREVENTION  COMMISSION 

The  Delinquency  Prevention  Commission  was  established  to  facilitate  inter-agency 
and  inter-departmental  coordination  and  strategic  planning  to  improve  services  to 
high-risk  youth.  The  Commission's  19  members  and  Executive  Director  work  with 
nearly  two  hundred  agencies  through  Commission  run  coalitions,  membership  in 
Advisory  Councils,  DPC  developed  conferences,  workshops  and  events.  Appointed  by 
the  Board  of  Supervisors,  the  DPC  has  utilized  its  inherent  neutrality  to  bring 
competing  groups  together  in  long-term  planning  processes  and  mutually  supportive 
advocacy  efforts.  In  1988,  the  DPC  published  a major  report  on  youth  issues  entitled 
”185  Voices"  which  is  being  used  both  locally  and  state-wide  as  a model  for 
inter-agency  planning  and  cooperation.  "185  Voices  has  provided  the  Commission 
with  a concise,  community  and  departmentally  supported  long-term  strategic  plan. 

The  Delinquency  Prevention  Commission's  goals  area: 

• To  ensure  that  all  children  and  youth  in  San  Francisco  have:  respect,  access, 
opportunity,  encouragement  and  protection. 

• To  facilitate  the  development  of  a coherent,  comprehensive  and  quality  network 
of  services  for  children  and  youth. 

• To  monitor  services  provided  by  public  and  private  agencies  to  assure  quality 
and  efficient  utilization  of  resources. 

• To  raise  public  awareness  of  critical  issues  regarding  children  and  youth. 

• To  provide  encouragement  and  recognition  to  outstanding  youth  so  that  they  can 
serve  as  role  models  for  others. 


♦♦♦♦♦♦♦♦♦ 
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02  ASSESSOR 


DEPARTMENT  SUMMARY 


The  Assessor’s  Office  is  responsible  for  establishing  the  value  of  real  and  personal 
property  within  the  City  and  County  of  San  Francisco.  These  values  are  the  basis  for 
the  City  and  County  of  San  Francisco's  most  important  source  of  revenue:  property 
taxes.  The  department  reviews  over  165,000  parcels  of  real  property  and  the 
personal  property  of  approximately  55,000  organizations  annually. 


MAJOR  BUDGET  ADJUSTMENTS 


The  Assessor's  Office  terminated  development  of  the  City  Wide  Property 
Information  System  (PROMIS)  in  FY  90-91.  The  Assessor  has  chosen  to  implement 
the  King's  County  Property  System.  The  PROMIS  system  required  a $500,000 
expenditure  in  FY  90-91.  The  Kings  County  Property  System  requires  a $500,000 
appropriation  in  FY  91-92.  The  Assessor's  Office  has  estimated  an  approximate  total 
project  budget  of  $1.3  million  for  the  Kings  County  Property  System. 

The  Assessor's  Office  is  attempting  to  modernize  by  requesting  additional 
expenditures  for  training,  travel,  and  equipment.  Expenditures  in  FY  90-91  in  all 
three  areas  was  $15,000.  The  Department  has  proposed  $86,000  in  expenditures  for 
FY  91-92. 


♦♦♦ 


REAL  PROPERTY 


DIVISION  SUMMARIES 


Under  the  California  Constitution,  the  Real  Property  Division  is  responsible  for  the 
assessment  of  all  taxable  real  property  and  possessory  interest  property  within  the 
County  for  the  purpose  of  determining  the  ad  valorem  tax  base  for  all  taxing 
jurisdictions.  This  process  involves  discovery,  appraisal,  and  enrollment. 

Major  Budget  Adjustments 

Increased  expenditures  are  proposed  for  training  ($13,500)  and  for  purchase  of 
computer  equipment  ($11,000).  The  Assessments  Standard's  Division  was  transferred 
from  Real  Property  to  Administration.  There  were  no  other  budget  adjustments. 

♦♦♦ 


PERSONAL  PROPERTY 


This  division  provides  for  the  assessment  of  personal  property,  trade  fixtures,  and 
leasehold  improvements  for  the  purpose  of  determining  an  ad  valorem  tax  base.  This 
involves  the  process  of  discovery,  auditing,  appraising,  and  enrollment.  In  other 
counties  this  division  is  referred  to  as  the  Business  Division. 
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Major  Budget  Adjustments: 


Additional  expenditures  are  proposed  for  travel  (S10,875)  and  for  purchase  of 
computer  equipment  ($17,700). 


♦♦♦ 


TECHNICAL  SERVICES 

This  division  maintains  and  updates  the  assessment  roll,  provides  up-to-date 
computer  information,  and  administers  all  exemptions  and  the  public  service 
program. 

Major  Budget  Adjustments 
None. 


♦♦♦ 


ADMINISTRATION 


The  Administration  Division  provides  centralized  administrative  services  for  the 
Department's  activities.  These  services  include:  accounting,  purchasing,  information 
systems,  personnel,  payroll,  training,  mail  services,  and  reproduction. 

Major  Budget  Adjustments 

The  major  budget  change  involves  cancelling  the  development  of  the  PROMIS  system 
in  favor  of  implementing  the  Kings  County  Property  System.  This  will  result  in  a 
proposed  expenditure  of  $500,000  in  FY  91-92,  the  same  amount  as  in  FY  90-91. 

It  is  also  proposed  that  additional  funds  be  provided  for  travel  ($7,000),  training 
($5,000),  and  purchase  of  computer  equipment  ($35,000). 

The  Assessor  has  proposed  transferring  the  Assessments  Standards  Division  from 
within  Real  Property  to  Administration. 


♦♦♦♦♦♦♦♦♦ 
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FUND  GROUP/FUND  01001  GENERAL  FUND 


0133 


c 

**  F/Y  1991-92 

UNSTDZD  ( STD-UNSTD)  STDZD  (UNSTD-REVD) 

,531,469  32,087  4,563,556  24,623 

0 0 0 0 

,153,674  6,539  1,160,213  -42,339 

12.500  0 12,500  0 

500,000  0 500,000  500,000 

8,000  0 8,000  0 

26,200  0 26,200  -80 

81.500  0 81,500  10,090 

22.000  0 22,000  6,676 

29,375  0 29,375  29,375 

34,658  0 34,658  2,579 

31,743  0 31,743  0 

20.000  0 20,000  0 

284  0 284  0 

0 0 0 0 

0 0 0 0 

34,800  0 34,800  34,800 

0 0 0 0 

2,248  0 2,248  0 

1,037  0 1,037  -4,000 

300  0 300  -100 

18,293  0 18,293  521 

322,724  0 322,724  -907,417 

6,470  0 6,470  2,475 

22,900  0 22,900  -15,800 

34,067  0 34,067  4,640 

,894,242  38,626  6,932,868  -353.957 

,894,242  38,626  6,932.868  -353,957 

REPORT  - PHASE  1 
OUP/FUND  LEVEL 

EQUEST  ***  ***« 
STDZD 

4,563,556  4 

0 

1,160,213  1 

12.500 
500,000 

26 ! 200 

81.500 
22,000 
29,375 
34,658 
31 ,743 
20,000 

284 

0 

0 

0 

2,248 
1 ,037 
300 
18,293 
322,724 
7,318 
25,000 
34,067 

6,935,816  6 

6,935,816  6 

EXPENDITURE 
TMENT/FUND  GR 

* DEPT  HIGH  R 
UNSTD 

,531,469 

0 

,153,674 

12.500 
500,000 

8,000 

26,200 

81 .500 
22,000 
29,375 
34,658 
31 ,743 
20,000 

284 

0 

0 

34,800 

0 

2,248 
1 ,037 
300 
18,293 
322,724 
7,318 
25,000 
34,067 

,897,190 

,897,190 

- 

SUF 

C 

F/Y  1990-91 
REVISED 

4,506,846 

0 

1,196,013 

12,500 

0 

8,000 
26,280 
71 ,410 
15,324 
0 

32,079 

31,743 

20,000 

284 

0 

0 

0 

0 

2,248 

5,037 

400 

17,772 

1,230,141 

3,995 

38,700 

29,427 

7.248.199 

7.248.199 

ASSESSOR 

F/Y  1989-90 
ACTUAL 

GENERAL  '■  JMD 

3,998,817 

5,269 

1,052,506 

0 

0 

0 

17,298 

65,188 

19,839 

214 

25,969 

27,931 

17,307 

1 ,700 
36,688 
0 

83,200 
724 
1 ,003 
254 
787 
493,695 
5,133 
26,609 
26,267 

5,907,198 

5,907,198 

3 

ND  01001 

ARIES- 

Y FRIN 
ONAL  S 
- EISP 
UIP  MA 
NTRACT 
MPLOYE 

RVICES 

E 

PPLIES 

G FUND 
T PURC 
T LEAS 
ATE 
SHOP 
RVICE- 
SHOP 
REPAI 
ER-OAT 
TION 
L SERV 
COMP 

D 01001 

PT  02 

. DEPARTHEN1 

OBJECT  TITLE 

FUND  GROUP/FU 

001  PERM  SAL 
010  OVERTIME 
060  MANDATOR 
100  PROFESSI 
103  EDP  SVC 
106  DP/WP  EQ 
109  OTHER  CO 

111  USE  OF  E 

112  TRAVEL 

113  TRAINING 
120  OTHER  SE 
123  TELEPHON 
130  MAT  & SU 
144  MEMBERSH 
195  REVOLVIN 
220  EQUIPMEN 
231  EQUIPMEN 
303  REAL  EST 
310  CENTRAL 
313  CIVIL  SE 
316  CENTRAL 
318  BUILDING 
340  CONTROLL 

350  REPROOUC 

351  CITY  MAI 
370  WORKERS 

TOTAL:  FG/F 

TOTAL:  DE 

0134 


r.5 JJ. «JJI 

r"  "S  " 

R2  R'S  fSSKjS  SKS  S 2SSS  Sg£2SSS2CRS22S 

irR5°§2lllR°?I°rRK3a  = SISRSIlIIslSll 

83  RS  R3SS5  SSS  8 2SSS  RSSSSSSSRSJSSRSJ 

2g02S°lSS*gRS?I0g°i5SSi0 sigi?H§IIISlRsS 

R2  SR  §3SSS  5SS  8 28SS  SSS2SSSSSSS22R 

■—  r'O'—  ■—  O'—  ■—  -—  f^vOO'—  ■—  rOOCMOTT'—  •—  >—  O'—  COCM'S''—  -—  •—  r-C\|r-,—  ooo 

ir=5o§ri5°sHiorssia°5eg^3iiriH°o 
*i  «'s  *’  §2  5Sa  3 ZSiSS  "°S5S-?C  s°I 

— r^-o  — — o — — ocmvoo  — — noNo^rr-  — ,—  oin^cvj^T  — — — — coo  — ooo 

ills  si  s I 


s??Ss?!SS!B2s§»»22 

iiiiiiiiiiiiiiilii 


SUMMARY  POSITION  CLASSIFICATION  REPORT  - 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 


o □ 

□ □ 
z h- 


a.  z 
a O 


»-  o 


vO 


'-o 


i i 
i i 


S 

o 

e 

2 

g 


0136 


03  OFFICE  OF  THE  CITY  ATTORNEY 


DEPARTMENT  SUMMARY 


The  City  Attorney's  Office  performs  a wide  range  of  legal  services  for  the  Mayor, 
Board  of  Supervisors,  San  Francisco  Unified  School  and  Community  College  Districts 
and  all  94  departments,  boards,  commissions  and  offices  of  the  City  and  County  of 
San  Francisco. 

The  functions  of  the  City  Attorney's  Office  are  defined  in  Section  3.304  of  the  San 
Francisco  Charter  and  include: 

• Defending  the  City  against  all  civil  suits  brought  against  it  and  prosecuting 
actions  on  the  City's  behalf; 

• Providing  written  and  oral  advice  or  opinions  to  any  officer,  board  or 
commissions  when  requested; 

• Preparing  or  approving  as  to  form  all  ordinances  before  they  are  enacted  by  the 
board  of  supervisors; 

• Drafting  and  approving  all  contracts  executed  on  behalf  of  the  City  and  County; 

• Approving  the  form  of  all  official  or  other  bonds  required  by  the  charter  or  by 
ordinance; 

• Maintaining  a file  of  all  written  communications  for  all  actions  or  proceedings 
in  which  the  city  and  county  or  any  officer  or  board  was  a party  or  had  an 
interest;  and 

• Operating  the  Bureau  of  Claims,  Investigation  and  Administration  which  is 
responsible  for  all  claims  for  money  or  damages  made  upon  the  City  and  County. 

To  carry  out  these  duties,  the  office  is  organized  around  three  major  Divisions:  1) 
General  Law,  2)  Trial  and  3)  General  Administration. 

The  GENERAL  LAW  DIVISION  acts  as  the  City's  General  Counsel  and  is  comprised 
of  the  following  Sections:  General  Government,  Finance  and  Special  Projects, 
Land  Use  and  Environment,  Labor  Relations,  Public  Protection,  Health  and  Social 
Services,  and  Public  Utilities  and  Transportation. 

The  TRIAL  DIVISION  is  the  advocate  for  City  agencies,  officers  and  employees  in 
lawsuits  filed  against  or  on  behalf  of  the  City  and  County  of  San  Francisco  and  the 
San  Francisco  Unified  School  and  Community  College  Districts.  The  Division 
represents  the  City  in  approximately  2,000  actions  a year.  Our  litigation 
attorneys  represent  the  City  in  all  courts,  from  Small  Claims  to  the  United  States 
Supreme  Court. 

The  GENERAL  ADMINISTRATION  DIVISION  includes  the  Central  Support  Unit  as 
well  as  the  Bureau  of  Claims,  Investigation  and  Administration.  The  Bureau  of 
Claims,  Investigation  and  Administration  receives,  investigates  and  processes  all 
claims  filed  against  the  City,  except  those  filed  against  the  Port,  Airport  and  the 
PUC.  It  also  is  authorized  to  approve,  settle  and  pay  meritorious  claims  not 
exceeding  $5,000.  The  Investigative  Unit  adjusts  unlitigated  claims, 
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PERFORMANCE  GOALS 


The  City  Attorney's  Office  is  committed  to  structuring  its  services  and  managing  its 
functions  in  ways  that  will  secure  the  maximum  public  benefit  from  the  limited 
financial  resources  available. 

To  this  end,  the  Office  has  established  the  following  set  of  "management  goals." 

The  Office’s  Goals  are: 

• To  reduce  the  City's  exposure  to  liability  by  early  intervention  with  legal  advice 
to  avoid  problems  and  costly  lawsuits  before  they  arise; 

• To  improve  and  maintain  the  Office's  in-house  expertise  in  developing  areas  of 
municipal  law  to  assist  City  departments  in  making  critical  financial  decisions 
and  to  avoid  the  need  for  costly  outside  counsel; 

• To  maintain  a high  quality  litigation  defense  team  which  seeks  to  limit/reduce 
the  per  case  amount  of  "payout"  or  settlement; 

• To  maintain  a proactive  litigation  component  which  represents  the  City  as 
"plaintiff"  in  order  to  affirmatively  pursue  lawsuits  to  protect  important  City 
interests,  secure  enforcement  of  the  City's  safe  housing  and  building  codes,  and 
to  recoup  monies  and  damages  due  the  City; 

• To  increase  the  effectiveness  of  the  City's  various  Code  Enforcement  programs; 

• To  reduce  the  amount  of  time  required  to  process  damage  claims  filed  against 
the  City,  limit  the  amount  of  City  monies  paid  out  on  such  claims  and  reduce 
the  number  of  claims  which  become  costly  court  suits. 

• To  increase  collection  of  delinquent  taxes  and  loan  payments  owed  to  the  City 
by  instituting  a system  whereby  deductions  are  made  from  City  payouts  on 
workers'  compensation  and  subrogated,  or  litigated  claims. 

• To  contain  legal  costs  by  increased  automation  of  office  information  systems 
and  by  taking  advantage  of  opportunities  offered  by  the  pro  bono  services  of 
private  law  firms  and  law  student  interns,  where  appropriate. 


MAJOR  BUDGET  ADJUSTMENTS 


In  response  to  the  City's  recognized  fiscal  crisis  and  budget  constraints,  funding  for 
the  Office  of  City  Attorney's  for  FY  1991-92  will  total  $14,357,185.  This  amount 
represents  a decrease  of  1.2%  from  the  original  budget  for  FY  1990-91. 

The  proposed  budget  adjustments  for  FY  1991-92  include  the  following: 

• The  elimination  of  four  positions  including  2 senior  attorneys,  1 legal  secretary, 
and  1 clerk  typist,  for  a total  savings  of  $263,082 

• $23,952  annual  fixed-cost  increase  in  Rental  of  Property  as  required  under 
terms  of  the  lease  agreement; 
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• $32,070  decrease  in  DP/WP  Equipment  maintenance  due  to  the  termination  of 
maintenance  agreements  on  equipment  retired  in  FY  1990/91  and  the  transfer  of 
items  to  Equipment  Lease/Purchase  per  budget  instructions; 

• $22,976  increase  in  Equipment  Lease/Purchase  due  to  the  transfer  of  items  from 
the  DP/WP  Equipment  Maintenance  per  budget  instructions. 

• $2,164  increase  in  Membership  Dues  to  reinstate  membership  in  the  National 
Institute  of  Municipal  Law  Officers. 


♦♦♦♦♦♦♦♦♦ 
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SUMMARY  EXPENDITURE  REPORT  - PHASE 
DEPARTMENT/FUNO  GROUP/FUND  LEVEL 
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SUMMARY  POSITION  CLASSIFICATION  REPORT 
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08  TREASURER/TAX  COLLECTOR 


DEPARTMENT  SUMMARY 

The  Treasurer  acts  as  the  banker,  disbursement  officer  and  investment  officer. 
Responsibilities  include  collecting,  protecting  and  maximizing  the  return  on  all  City 
funds  and  safekeeping  of  securities  and  other  assets  for  all  City  departments.  The 
Treasurer  is  responsible  for  a portfolio  of  over  $1.3  billion.  These  responsibilities  are 
carried  out  through  three  divisions:  Administration,  Treasury,  and  Investment. 

Under  the  direction  of  the  Treasurer,  the  Tax  Collector  receives  and  deposits  all 
monies  for  taxes,  licenses,  and  other  fees  due  the  City  and  County.  There  are  seven 
operating  divisions:  Property  Tax,  Business  Tax,  Audits,  License,  Delinquent 
Revenue,  Investigation,  and  Legal. 


PERFORMANCE  GOALS 


• To  account  for  receipt  of  all  funds  deposited  by  City  departments,  redemption 
of  Controller's  warrants  and  disbursement  of  funds  for  other  legal  obligations.  In 
FY  1989-90,  the  Treasurer  processed  receipts  worth  over  $3  billion  and 
disbursements  valued  at  approximately  $2.9  billion. 

• To  maximize  service  to  the  public  through  an  efficient  and  equitable  tax 
collection  system  that  serves  all  City  and  County  taxpayers  and  public  agencies 
in  accordance  with  State  Law  and  City  ordinances. 

To  maximize  investment  return  while  preserving  the  liquidity  and  safety  of 
principal.  Total  interest  earned  in  FY  1989-90  amounted  to  $109  million  with  an 
annual  earned  yield  of  8.519%. 

• To  complete  the  redemption  of  general  obligation  bonds  and  bond  interest 
coupons  on  date  of  maturity.  During  FY  1989-90,  48,107  bonds  and  coupons 
amounting  to  more  than  $22  million  were  redeemed.  All  matured  bonds  and 
coupons  that  were  presented  for  redemption  by  person  or  mail  were  promptly 
and  satisfactorily  paid. 

•To  have  legal  staff  collect  at  least  $1.5  million  annually  in  unpaid  taxes  by  filing 
civil  complaints  and  obtaining  judgments. 

•To  provide  safekeeping  services  to  various  City  departments  and  establish  rules 
and  regulations  for  the  safe  custody  of  all  money  and  property  in  the  Treasurer's 
possession  or  under  her  control. 

•To  utilize  data  processing  technologies  to  increase  employee  effectiveness  and 
enable  us  to  meet  the  above  goals. 


MAJOR  BUDGET  ADJUSTMENTS 


The  major  budget  adjustments  requested  for  1991-92  are: 
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• $350,000  in  additional  funding  for  completion  of  the  Business  Tax  System  (BTS). 
Begun  in  April  1987,  the  project  will  he  completed  by  the  end  of  FY  91-92. 
Implementation  will  take  place  in  two  releases:  December  1991  and  June  1992. 
Upon  installation  the  Tax  Collector  will  be  able  to  generate  a minimum  of  SI. 3 
million  annually  in  increased  revenues,  meet  a 1984  State  mandate  for  Business 
Tax  data  to  be  provided  by  1991,  and  make  faster  and  more  accurate  revenue 
projections  and  analyses  of  the  impact  of  changes  in  the  tax  rate. 

• S62,000  in  funding  to  complete  the  expansion  of  the  NCR  remittance  processing 
system.  This  request  completes  the  three-year  plan  to  replace  and  expand  the 
functionality  of  the  old  NCR  remittance  processing  system.  Benefits  to  be 
derived  include:  standardization  of  payments  at  all  cashier  windows;  savings  of 
approximately  2,400  staff  hours  in  both  the  Cashier’s  office  and  the  Investment 
Division;  and  improved  service  to  the  public  in  terms  of  shorter  wait  at  cashier 
windows,  fewer  errors  and  immediate  refund  for  duplicate  payments. 

• $62,664  for  Wang  telecommunications  boards,  workstations,  PC's  and  printers. 
The  additional  equipment  will  allow  the  Department  to  establish  a line  to  the 
Municipal  Court,  providing  access  to  Department  of  Motor  Vehicles  records 
needed  to  locate  debtors.  The  inability  to  locate  debtors  causes  the  Department 
to  write  off  several  million  dollars  in  debt  annually. 

♦♦♦ 


DIVISION  SUMMARIES 


ADMINISTRATION  DIVISION 


The  Administration  Division  provides  centralized  services  to  the  programs  and 
activities  of  the  Treasurer/Tax  Collector.  These  services  include:  personnel  and 
payroll  processing;  secretarial  services;  budgeting,  information  systems  and 
purchasing. 


♦♦♦ 


TREASURY  DIVISION 
Cashier  Section 


City  Charter  Section  6.311  mandates  that  all  monies  and  checks  received  by  any 
officer  or  employee  of  the  City  and  County  be  deposited  with  the  Treasurer.  The 
Cashier  Section,  located  in  the  Tax  Collector's  Office,  processes  all  property  tax, 
license,  business  tax,  and  delinquent  tax  recoveries. 

Bond  and  Coupon  Section 

The  State  of  California  mandates  that  the  county  treasury  be  the  location  for 
payment  of  principal  and  interest  for  general  obligation  bonds.  The  Bond  and  Coupon 
Section  receives,  verifies  and  pays  all  matured  bonds  and  coupons. 

♦♦♦ 
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INVESTMENTS 


The  City  Charter  and  City  Administrative  Code  mandate  that  the  Treasurer  invest 
surplus  City  funds  not  currently  needed  for  debt  payment.  Investments  are  made 
with  the  following  objectives:  preservation  of  capital;  availability  of  funds;  and 
favorable  return  on  investments  without  undue  compromise  on  the  first  two 
objectives.  Total  interest  earned  in  FY  1989-90  amounted  to  $109  million  with 
annual  earned  yield  of  8.519%.  Interest  receipts  for  FY  1990-91  are  expected  to 
again  exceed  S100  million  with  actual  earnings  for  the  first  six  months  showing  over 
S55  million. 


PROPERTY  TAX 


The  Property  Tax  Section’s  primary  responsibility  is  to  collect,  record,  and  report 
payments  of  secured  and  unsecured  property  taxes,  supplemental  property  taxes  and 
special  assessments.  The  Property  Tax  Section  operates  in  two  units:  The  Real 
Estate  section,  and  the  Tax  Redemption  Bureau. 

Secured/Unsecured  Tax  Section 


More  than  215,300  regular,  escaped  assessment  and  supplemental  tax  bills  were 
mailed  throughout  the  year.  More  than  44,254  unsecured  tax  bills  were  mailed 
throughout  the  year.  More  than  16,046  supplemental  bills  were  mailed  monthly  for 
all  roll  years.  In  FY  90-91,  more  than  132,117  inquiries  were  handled  either  by  mail, 
telephone,  or  in  person. 

Tax  Redemption  Bureau 

This  bureau  computes  and  processes  payments  of  prior  year  delinquent  secured 
property  taxes.  It  maintains  complete  records  of  delinquent  property  taxes, 
penalties,  costs,  redemption  penalties  and  fees  for  prior  years.  The  Bureau  also 
maintains  records  of  all  tax  defaulted  properties  subject  to  sale.  It  also  maintains 
complete  records  on  taxes  being  paid  under  the  five-year  installment  payment  plan. 

♦♦♦ 


BUSINESS  TAX 


The  Business  Taxes  Section  administers  the  Business  Tax,  Payroll  Expense  Tax, 
Parking  Tax,  Utility  Users  Tax,  Hotel  Transient  Occupancy  Tax  and  Stadium 
Operator  Admission  Tax.  Currently  there  are  58,000  active  taxpayer  accounts 
registered  under  the  Business  Tax,  plus  approximately  1,500  accounts  under  the  other 
taxes. 


♦♦♦ 


AUDITS 


The  primary  function  of  the  Audit  Section  is  to  promote  and  verify  taxpayer 
compliance  with  the  tax  ordinances  and  regulations.  In  carrying  out  its  duties  the 
audit  staff  carefully  select  businesses  for  audit  from  their  data  base  of  registered 
businesses,  resulting  in  an  average  of  sixty-two  audits  per  year  for  each  auditor  or 
senior  auditor. 


♦♦♦ 
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LICENSING 


The  License  Section  is  responsible  for  collecting  fees  as  mandated  by  ' irt  III  of  the 
Municipal  Code.  The  fees  provide  for  the  cost  of  inspections  by  the  dice,  Fire, 
Health  and  Public  Works  of  businesses  and  activities  required  by  law  10  obtain  a 
permit  from  these  agencies.  The  Licensing  Section  is  also  responsible  for  collecting 
fees  for  preferential  parking  permits. 


BUREAU  OF  DELINQUENT  REVENUE 

The  Bureau  of  Delinquent  Revenue  serves  as  the  official  collection  agency  of  the 
City  and  County  of  San  Francisco.  All  departments  except  the  Public  Utilities 
Commission,  Department  of  Social  Services,  Airport  and  Port  Commission  are 
required  by  Section  10.38  of  the  Administrative  Code  to  report  all  accounts 
receivable  over  90  days  old  to  the  Bureau. 

♦♦♦ 


INVESTIGATIONS 


The  Investigation  Section  conducts  field  investigations  essential  to  assure 
compliance  with  the  tax  codes  and  ordinances  governing  the  office  of  the  Tax 
Collector.  Investigations  are  conducted  for  the  other  sections  in  the  Tax  Collector's 
Office.  For  example,  investigators  survey  large  office  buildings  and  construction 
sites  to  ascertain  that  businesses  are  registered  for  business/payroll  taxes. 

♦♦♦ 


LEGAL 

The  Legal  Section's  primary  function  continues  to  be  the  collection  of  delinquent 
monetary  claims  coming  under  the  Tax  Collector's  jurisdiction.  The  majority  of 
these  accounts  are  delinquent  tax  obligations  referred  by  the  Business  Taxes  Section 
and  medical-hospital  claims  referred  from  the  Bureau  of  Delinquent  Revenue.  The 
principal  collection  tool  is  the  civil  suit  against  the  debtor. 

♦♦♦ 


DELINQUENT  REVENUE  WORK  ORDER 

San  Francisco  General  Hospital  and  Laguna  Honda  Hospital  provide  work  orders  to 
the  Bureau  of  Delinquent  Revenue.  These  employments  allow  the  Bureau  to  focus  on 
SFGH  and  Laguna  Honda  delinquent  accounts. 


♦♦♦♦♦♦♦♦♦ 
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TOTAL:  DEPT  08  175  168  6,433,026  167  6,670,584  166  6,548,125  6,638,099  115,099 


09  CONTROLLER 


DEPARTMENT  SUMMARY 


The  Controller  is  the  chief  accounting  officer  and  county  auditor  for  the  City  and 
County  of  San  Francisco.  The  Charter  specifies  that  the  Controller  is  responsible 
for  maintaining  the  City's  accounting  systems,  auditing  all  departments,  officers  and 
employees  charged  with  the  receipt  or  custody  of  money,  assembling  the  annual 
budget  and  revisions  thereto,  processing  and  auditing  the  pay  and  deductions  of  more 
than  24,000  employees,  maintaining  the  City’s  central  data  processing  facility  and 
performing  cost  analysis,  revenue  analysis  and  financial  reporting  functions. 

The  Office  of  the  Controller  has  447  employees  assigned  to  five  divisions: 
Management,  Financial  Operations,  Audits,  Payroll  and  Personnel  Services,  and 
Information  Services. 

The  number  of  personnel  assigned  to  each  division  is  as  follows: 


Management  Division 

The  Management  Division  includes  the  Controller,  Chief  Assistant  Controller,  Legal 
Advisor,  Special  Projects  staff  and  Personnel.  Special  Projects  prepares  reports  in 
response  to  requests  for  information  from  the  Mayor,  the  Board  of  Supervisors  and 
the  Controller.  In  addition,  this  section  also  performs  a wide  variety  of  other  tasks 
such  as:  the  compilation,  review,  and  processing  of  the  City's  annual  budget  and  tax 
rate  ordinance;  the  analysis  and  reporting  of  the  costs  of  proposed  legislation  and 
costs  of  contracting  out  of  City  services  (Prop  J);  the  coordination  of  claims  against 
the  State  of  California  for  costs  of  State  mandated  programs;  the  preparation  of 
monthly  and  quarterly  status  reports  of  budget  surplus,  reserves  and  work  order 
funds;  and  the  review  and  processing  of  supplemental  appropriations. 

Personnel  performs  the  personnel  and  payroll  function  for  the  Controller's  staff  of 
approximately  447  employees  in  a paid  status. 


Accounting  Operations  Division 

Manages  City-wide  fund  accounting,  revenue,  disbursement  and  warrant  processing, 
accounts  reconciliation,  and  record  keeping  activities.  This  Division  is  also 
responsible  for  the  development,  enhancement  and  implementation  of  financial 
accounting  policies  and  procedures  to  ensure  that  City  agencies  comply  with  legal 
and  fiscal  provisions  governing  revenues  and  expenditures.  Maintains  the  automated 
FAMIS  accounting  system,  providing  City  agencies  with  meaningful  financial  and 
management  information  on  a regular  and  timely  basis.  It  also  prepares  the 
quarterly  City- wide  expenditure  projection  reports,  and  performs  year-end  accounts 
closing  procedures,  including  the  resolution  of  audit  issues  critical  to  the  issuance  of 
the  City's  Comprehensive  Annual  Financial  Report. 


Management 
Financial  Operations 
Audits 

Payroll  and  Personnel  Services  (PPSD) 
Information  Services  (ISD) 


17 

107 

25 

62 

236 


♦♦♦ 


Prepares  the  City's  cost  plan  for  determination  of  general  overhead  costs  and 
maintains  accounting  functions  for  property  taxes. 

♦♦♦ 


Audit  Division 


Audits  conduct  financial  compliance,  operational,  performance  and  program  audits 
of  City  depart  meats  including  all  major  EDP  system  developments  and  EDP 
facilities.  Also  audits  all  City  leases  and  concessions  that  bring  in  rental  revenue  to 
the  City.  Each  audit  is  documented  by  an  audit  report  which  is  distributed  to  the 
Mayor's  Office,  the  Board  of  Supervisors,  and  the  Grand  Jury  in  addition  to  the 
audited  party. 


♦♦♦ 


Payroll  and  Personnel  Services  Division  (PPSD) 

PPSD  manages  an  on-line  computer  system  that  processes  bi-weekly  pay, 
retroactive  salaries  and  adjustments  for  24,000  City  and  County  employees.  Related 
responsibilities  include  payment  of  Federal  and  State  payroll  taxes,  employee 
voluntary  deductions  and  benefits,  payroll  auditing  and  report  reconciliation. 
Between  35,000  and  45,000  regular  and  overtime  pay  checks  are  distributed  each  pay 
period.  Checks  to  organizations  for  union  dues,  charity  and  garnishments  are  also 
distributed  at  this  time.  In  addition,  PPSD  prepares  and  distributes  payroll 
information  to  all  69  City  and  County  payroll  offices. 

♦♦♦ 


Information  Services  Division  OSD) 


ISD  performs  three  major  functions:  operation  of  two  major  data  centers, 

development  and  maintenance  of  computer  application  systems  for  a wide  variety  of 
City  Departments,  and  other  customer  services  including  operation  of  the  ISD  HELP 
desk,  the  ISD  Education  Center,  and  a PC  and  Wang  mini-computer  information 
center. 

The  two  data  centers  are  located  at  City  Hall  and  the  Hall  of  Justice  and  operate  24 
hours  a day,  7 days  a week. 

In  essence,  the  operating  budget  of  the  Controller  for  1991-92  maintains  existing 
programs  with  a decrease  in  personnel  of  40  positions. 


♦♦♦♦♦♦♦♦♦ 
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SUMMARY  POSITION  CLASSIFICATION  REPORT 
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2d  MAYOR'S  OFFICE 


DEPARTMENT  SUMMARY 


The  Mayor’s  Office  is  the  executive  office  of  the  City.  A major  reorganization  is 
proposed  due  to  the  need  to  cut  costs  as  a result  of  the  recession. 


MAJOR  BUDGET  ADJUSTMENTS 


The  1990-91  budget  contained  the  following  changes: 

Four  (4)  positions  were  added  to  the  Employee  Relations  Division  and  nine 
(9)  positions  were  deleted  from  other  divisions,  for  a net  reduction  of  five 
positions. 

In  general,  positions  were  deleted  as  planning  and  development  activities  were 
completed,  and  programs  moved  into  the  implementation  stage  in  those  city 
departments  which  have  responsibility  for  program  administration. 

The  1991-92  budget  proposes  to  consolidate  the  Mayor's  Office  from  eleven  to  four 
divisions  with  an  overall  staff  reduction  of  thirteen  positions,  of  which  eleven  are 
General  Fund,  for  a General  Fund  reduction  of  $524,000. 

The  eleven  divisions  were  headed  by  seven  Deputy  Mayors.  Two  of  these  Deputy 
Mayor  positions  (Transportation  and  Health  & Human  Services)  are  proposed  for 
elimination.  The  Deputy  Mayor  for  Public  Safety  position  is  proposed  to  be 
downgraded  to  Director  of  Emergency  Services  and  Community  Safety.  The  Deputy 
Mayor  for  Housing  position  is  proposed  to  be  downgraded  to  the  Director  of  Housing 
and  Community  Development.  The  Deputy  Mayor  for  Business  and  Economic 
Development  and  the  Deputy  Mayor  for  Finance  are  now  directors  of  their 
respective  offices. 

The  Deputy  Mayor  for  Government  Operations  will  continue  as  Deputy  Mayor  and 
will  function  as  Chief  of  Staff. 


♦♦♦ 


DIVISION  SUMMARIES 


OFFICE  OF  THE  MAYOR 


This  division  includes  the  Deputy  Mayor,  the  Press  Office,  the  Citizens  Assistance 
Center,  the  Budget  Office,  the  Office  of  Children,  Youth  & Families,  the  Gang 
Prevention  Program,  the  Mayor’s  Criminal  Justice  Council,  and  the  Summer  Food 
Program. 

The  budget  proposes  to  transfer  the  Office  of  Emergency  Services  from  the  Fire 
Department  to  the  Office  of  the  Mayor  Division  and  restructure  the  function  to 
include  both  Emergency  Services  and  Community  Safety.  Seven  positions  are 
proposed  for  elimination  and  one  position  is  proposed  to  be  downgraded. 

♦♦♦ 
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BUSINESS  AND  ECONOMIC  DEVELOPMENT 


The  responsibilities  of  this  division  include: 

• Providing  a liaison  between  the  small  and  big  business  communities  and  city 
government,  including  administering  loan  funds  for  small  businesses; 

• Oversight  responsibilities  for  the  Port,  Airport,  S.F.  Visitors  and  Convention 
Bureau,  Film  Office,  and  Arts; 

• International  Development  including  trade  missions,  Sister  Cities,  International 
Information  and  referral  services; 

• One  Stop  Shop  services  including  permit  expediting,  site  selection  assistance, 
and  small  business  assistance; 

• Citywide  marketing,  with  a priority  on  developing  a plan  for  the  Northeast 
quadrant  of  the  city  to  mitigate  the  economic  impact  of  the  earthquake  and  the 
closing  of  the  Embarcadero  Freeway; 

• Development  of  an  Enterprise  Zone  Program; 

• Neighborhood  economic  development  (eg.  South  Bayshore,  24th  Street 
Revitalization); 

• Annual  Business  Seminar  Program; 

• Coordinating  the  Chinatown  task  force  for  economic  development;  and 

• Operating  the  Small  Business  Bureau. 

The  1991-92  budget  eliminates  three  positions  which  were  supported  by  the  General 
Fund  in  1990-91. 


♦♦♦ 


HOUSING  AND  COMMUNITY  DEVELOPMENT 


This  budget  proposes  to  combine  into  a single  division  the  former  Division  of  Housing 
and  the  Division  of  Community  Development  in  order  to  reduce  administrative  costs. 

In  1990-91  the  Mayor's  Office  of  Housing  administered  local,  federal  and  state 
housing  finance  programs  worth  approximately  $20,499,525.  These  funds  have  been 
committed  to  projects  which,  when  built  or  rehabilitated,  will  serve  approximately 
1050  households  and  individuals,  all  of  whom  will  be  low  and  moderate  income.  Eight 
million  dollars  of  these  funds  are  Tax  Increment  and  jointly  administered  with  the 
Redevelopment  Agency.  The  office  combines  sites,  funds  from  private  and  public 
sources,  and  partnerships  including  investment  concerns,  lending  institutions  and 
developers  — both  for  profit  and  a network  of  community  based  non-profit  housing 
development  corporations  — and  concerned  neighborhood  groups.  The  office  also 
serves  as  a "one  stop  shop"  for  developers  of  affordable  housing  by  walking  projects 
through  the  local  permit  and  review  processes. 


oie-8 


1990-91  Low  and  Moderate  Income  Housing  Projects  Funded 


Program  Type 


Households/Indiv. 


Funds  Committed 


Rehabilitation 
New  Construction 
Board  and  Care/ 
Residential  Treatment 
Resales  of  Affordable 
Ownership 


347 

557 


S 5,193,527 
13,600,00 


124  (beds) 


1,206,000 


25 


500,000 

$20,499,527 


Total 


1053 


In  addition,  the  Office  of  Housing  administers  the  local  California  Natural  Disaster 
Assistance  Program,  which  assists  home  owners  and  rental  property  owners  who 
suffered  earthquake  damage  in  1989.  The  office  processed  914  loan  applications  in 
1990-91  for  direct  funding  by  the  State.  Approximately  $9.3  million  in  loan  requests 
were  from  single  family  owners  and  $28  million  were  for  multifamily  rental  property. 

The  Office  of  Community  Development  administers  approximately  $28  million  of 
CDBG/CDBG  Program  Income  funds  to  over  100  agencies.  Grants  are  provided  to 
capital  improvement  programs,  public  service  agencies,  neighborhood  development 
corporations,  and  childcare  and  employment  programs.  The  bulk  of  the  funding  is 
provided  by  federal  block  grants  which  are  allocated  on  a calendar  year  basis  and  do 
not  appear  in  the  budget. 

The  Office  of  Community  Development  also  has  responsibility  for  citywide 
coordination  of  disability  access  issues  and  implementation  of  the  503-504  Action 
Plan.  Other  OCD  responsibilities  include  administration  of  the  Office  and  Hotel 
Affordable  Childcare  Plan,  the  Dispute  Resolution  Program,  and  the  Resident  Job 
Training  and  Placement  Program. 

The  1991-92  budget  eliminates  three  positions  as  a result  of  the  consolidation. 


EMPLOYEE  RELATIONS  DIVISION  (ERD) 

In  1989,  the  voters  transferred  responsibility  for  labor  negotiations  from  the  Board 
of  Supervisors  to  the  Mayor's  Office.  The  Employee  Relations  Division  is  responsible 
for: 

• Negotiating  Memoranda  of  Understanding  (MOUs)  between  the  City  and  its 
employee  bargaining  groups; 

• Meeting  and  conferring  as  required  by  law  over  any  changes  to  the  wages, 
terms,  conditions  of  employment  which  may  be  precipitated  by  Charter  changes, 
City  ordinance  changes,  litigation  (consent  decree),  Federal  law,  layoffs,  or 
policy  changes  affecting  the  employment  rights  of  employees; 

• Advising  departments  involved  in  bargaining  of  departmental  MOUs  and  dealing 
with  grievances,  complaints  and  other  labor  disputes; 


♦♦♦ 


oi  es 


• Training  City  managers  and  supervisors  with  respect  to  labor  relations  issues, 
including  due  process,  progressive  discipline,  drug  free  workplace  implications, 
policy  impact,  FLSA,  worker's  compensation,  meet  and  confer  process,  etc.; 

• Advising  departmental  management,  employees  and  unions  regarding  the 
interpretation  of  various  MOU  and  SSO  provisions,  and  follow-up  on 
commitments  in  MOU's; 

• Implementation  and  maintenance  of  systems  governing  bargaining  units,  agency 
shop,  confidentiaL/supervisory/management  designations,  meet  nad  confer  on 
employee  benefit  changes  such  as  State  Disability  Insurance  (SDl),  PERS, 
Proposition  H & I,  Pre-Tax,  etc.; 

• Responsibility  for  labor  relations  programs  such  as  the  City's  "whistleblowing" 
ordinance.  Health  & Safety  Committees,  Labor-Management  Cooperative 
Committees  and  Family  Task  Force;  and 

• The  "Whistleblower  Program"  established  an  investigation  unit  in  the  Mayor's 
Office  in  1989  to  investigate  allegations  of  improper  and/or  illegal  government 
activities,  including  race,  sex  and  gender  harassment  or  discrimination. 

Additionally,  ERD  staff  co-sponsor  and  coordinate  the  semi-annual  citywide  Equal 
Employment  Opportunity  Conference  on  Managing  a Diverse  Workforce.  This 
conference  brings  together  our  City  personnel  supervisors  and  managers  to  be 
trained  in  managing  issues  that  arise  in  a culturally  diverse  workforce,  and  provides 
ways  to  resolve  conflicts  and  problems. 

The  1990-91  budget  was  augmented  by  one  position  and  $233,000  to  provide  for  full 
collective  bargaining  with  binding  interest  arbitration  for  police  and  fire  bargaining 
units. 

There  are  no  proposed  changes  in  the  1991-92  budget. 

♦♦♦ 

The  following  divisions  are  proposed  for  elimination  with  the  functions  being 
absorbed  by  the  Office  of  the  Mayor  Division. 

• Transit  and  Infrastructure 

• Health  and  Human  Services 

• Art,  Recreation  & Education 

• Government  Operations 

• Budget  Division 

• Public  Safety 


♦♦♦♦♦♦♦♦♦ 
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29  CITY  PLANNING 


DEPARTMENT  SUMMARY 


The  City  Charter  states  it  is  the  function  of  the  City  Planning  Commission  to  adopt 
and  maintain  a comprehensive,  long-term  general  plan  for  future  improvement  and 
development  of  the  City.  The  purpose  of  the  Department  of  City  Planning  is  to 
assure  the  orderly  development  of  the  City  and  County  of  San  Francisco.  The 
Department  has  as  its  activities: 

Development  and  maintenance  of  the  Master  Plan,  including  subject  matter 
elements  and  area  plans  for  specific  sections  of  the  City  to  provide  more 
specific  guidance  for  the  development  of  the  various  City  areas. 

The  formulation  of  planning  policies  and  standards  that  will  ensure  a quality 
living  and  working  environment  for  San  Francisco  neighborhoods  and  districts. 

Serving  as  an  information  center  to  assist  citizens  in  understanding  and  applying 
to  their  property  or  to  project  proposals  the  policies  of  the  Master  Plan  and 
provisions  of  the  Planning  Code  that  might  affect  them. 

Anticipating  and  acting  on  the  need  for  new  plans,  policies,  and  planning  code 
changes. 

Applying  the  approved  plans,  policies,  Planning  Code  and  other  regulations  to 
proposed  land  use. 

Applying  the  Planning  Code  and  applicable  sections  of  the  Administrative  Code 
to  permit  applications. 

The  Department  of  City  Planning  carries  out  its  responsibilities  through  three 
program  areas:  Plans  and  Programs,  Implementation  and  Department  Management. 
The  City  Charter  provides  for  a City  Planning  Commission,  composed  of  seven 
members,  to  provide  planning  and  zoning  policy  for  the  City  and  for  the  Department 
and/or  the  Commission  to  review  and  approve  permit  applications  against  the 
Planning  Code  and  the  Administrative  Code. 


PERFORMANCE  GOALS 

The  Department  continues  its  efforts  towards  implementing  the  Affordable  Housing 
Action  Plan,  finding  more  efficient  and  responsive  means  of  providing  Department 
services,  and  updating  the  Master  Plan. 

The  Department  also  continues  to  improve  its  application  processing  services.  With 
the  staffing  provided  through  increases  in  permit  processing  fees,  processing  times 
will  be  improved  from: 

5 days  to  2 days  for  Categorical  Exemptions. 

2 months  to  5 weeks  for  General  Rule  Exclusions. 

6 months  to  4 months  for  Negative  Declarations. 

12  - 18  months  to  12  months  for  EIR's. 


5 months  to  3 months  for  Variances. 

3 months  to  2 months  for  Neighborhood  Conditional  Uses. 


MAJOR  BUDGET  ADJUSTMENTS 


In  Fiscal  Year  1990-91,  the  Department's  budget  is  $6.6  million. 

The  Department  has  initiated  legislation  increasing  existing  fees  and  imposing  new 
fees  for  project  applications.  It  is  proposing  that  12  additional  positions  be  funded 
from  the  increase  in  revenues,  to  improve  permit  processing.  In  addition,  the 
Department  is  proposing  surcharges  to  fees,  to  fund  computerization  for  permit 
processing.  These  fees  will  fund  4 additional  positions  to  implement  and  maintain  a 
computerization  program. 


♦♦♦ 


DIVISION  SUMMARIES 

PLANS  AND  PROGRAMS 


The  Plans  and  Programs  Division  is  responsible  for  developing  the  plans  and  policies 
that  are  adopted  by  the  City  Planning  Commission.  This  responsibility  includes 
periodically  updating  the  Master  Plan  and  its  various  Elements  as  well  as  making 
special  studies  and  developing  special  programs  for  carrying  out  planning  policy. 

It  is  anticipated  that  the  Fisherman's  Wharf  Plan  will  be  adopted  in  June  1991;  the 
Arts  Policy  Plan  in  June  1991;  South  Bayshore  Plan  in  April  1991.  Department 
planning  efforts  currently  underway  for  the  Residential  Conservation  Rezoning  Study 
should  result  in  City  Planning  Commission  adoption  of  permanent  zoning  controls  by 
June  1991.  The  Affordable  Housing  Staff  is  currently  developing  the  list  of 
opportunity  sites  for  housing  in  collaboration  with  the  Mayor's  Office  of  Housing  and 
San  Francisco  Redevelopment  Agency. 

Major  Budget/Program  Adjustments 

In  FY  1990-91  the  Plans  and  Programs  Division  has  28  positions,  including  2 Census 
positions  and  three  Affordable  Housing  positions.  It  is  anticipated  that  the  Division 
will  total  26  positions  at  the  end  of  FY  1990-91,  as  funding  for  the  2 Census 
positions  ended  on  December  31,  1990.  The  division  will  total  20  positions  in  FY 
91-92  due  to  budget  reductions  together  with  a policy  decision  to  concentrate 
resources  within  the  Implementation  Division. 

♦♦♦ 


IMPLEMENTATION 


The  programs  in  Implementation  are  ongoing,  centering  around  the  review,  approval 
and/or  certification  of  individual  development  proposals  submitted  by  property 
owners,  developers,  architects,  and  project  sponsors.  The  number  of  reviews, 
including  resubmissions,  appears  to  be  levelling  off  at  around  9,000  per  year,  after 
significant  increases  in  recent  years.  The  workload,  however,  continues  to  increase 
as  a result  of  more  complex  development  controls  and  zoning  regulations. 


0181 


During  FY  1990-91,  major  emphasis  has  been  to  decrease  backlogs  and  provide 
improved  service  to  the  public.  In  addition,  top  priority  is  being  given  to  processing 
affordable  housing  applications. 

Major  Budget/Program  Adjustments 

In  FY  1990-91  the  Implementation  Division  has  61  positions. 

For  FY  1991-92,  the  Department  is  proposing  76  positions  in  Implementation.  12 
staff  were  added  for  permit  processing  and  4 staff  were  added  for  computerization. 
2 staff  members  were  transferred  to  Plans  and  Programs.  One  position  was 
transferred  from  Plans  and  Programs  to  coordinate  activities  for  the  New  Mission 
Area  Plan. 


MANAGEMENT/DEPARTMENT  SUPPORT 


This  unit  is  responsible  for  the  overall  management  of  the  Department,  as  well  as 
providing  support  to  the  City  Planning  Commission.  Other  functions  include  support 
to  the  two  operating  divisions,  management  systems  improvements,  personnel, 
budget,  office  management  and  EDP  and  statistical  services. 

Major  Budget/Program  Adjustments 

During  FY  1990-91  this  unit  has  10  positions.  There  are  no  changes  anticipated  for 
FY  1991-92. 
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SUMMARY  POSITION  CLASSIFICATION  REPORT  - 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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30  CIVIL  SERVICE  COMMISSION 


DEPARTMENT  SUMMARY 


The  Civil  Service  Commission  is  comprised  of  five  members  appointed  by  the  Mayor 
who  serve  a six  year  term  of  office.  The  Charter  mandates  the  Civil  Service 
Commission  to  be  the  employment  and  personnel  department  for  the  City  and 
County  of  San  Francisco.  The  Commission  has  primary  responsibility  in  the 
following  areas: 

• Promulgates  rules  governing  a broad  range  of  personnel  matters  which  apply  to 
all  City  and  County  departments. 

• Provides  qualified  individuals  for  selection  to  positions  in  the  public  service 
based  upon  merit  and  fitness  as  demonstrated  by  appropriate  selection 
procedures. 

• Classifies  and  reclassifies  positions  in  City  and  County  departments  in  addition 
to  both  the  San  Francisco  Unified  School  District  and  San  Francisco  Community 
College  District. 

• Conducts  local,  state  and  national  salary  surveys  as  required  in  order  to 
ascertain  prevailing  rates  of  pay. 

• Investigates  unfair  labor  practice  charges  and  certifies  elections  for 
representation  of  employees  by  employee  organizations. 

• Investigates  and  resolves  allegations  of  discrimination  and  implements 
affirmative  action  training  programs. 

• Develops,  implements  and  evaluates  citywide  training  programs  for  supervisors 
and  managers  and  monitors  City  and  County  departments'  application  of  the 
Civil  Service  Commission  performance  evaluation  system. 

The  Civil  Service  Commission  carries  out  its  responsibilities  through  three  divisions: 
Applicant  Services,  Employee  and  Management  Services,  and  Administrative  and 
Support  Services. 


MAJOR  BUDGET  ADJUSTMENTS 


In  1990-91  the  Civil  Service  Commission's  budget  contained  the  following 
adjustments: 

• Restored  funding  for  16  authorized  but  unfunded  positions  to  begin  a citywide 
classification  study  and  to  develop  and  administer  civil  service  examinations, 
thereby  reducing  the  backlog  of  examinations. 

• Consolidated  and  relocated  the  examination,  classification,  salary  and  labor 
relations,  management  development,  and  management  information  systems  units 
at  44  Gough  Street. 

• Provided  funding  to  implement  the  first  phase  of  a proposed  five  year  citywide 
classification  study.  The  classification  study  when  completed  will  examine 
approximately  1,600  classes  in  the  City  and  County  service. 
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The  1991-92  budget  proposal  includes  the  following  adjustments: 

• An  increase  in  salaries  due  to  a reduction  in  staff  turnover  and  annualization  of 
the  flexible  staffing  program  for  personnel  analysts.  Civil  Service  Commission 
staff  will  continue  to  focus  on  the  citywide  classification  study  and  the 
development  and  administration  of  examinations,  consistent  with  the 
Department's  Management  Action  Plan. 

• A Project  Director  to  coordinate  and  develop  an  integrated  personnel  data 
management  information  system  at  the  recommendation  of  the  Mayor's  Fiscal 
Advisory  Committee.  It  is  predicted  that  the  creation  of  an  effective  citywide 
personnel  data  base  will  result  in  substantial  savings  for  the  City. 

♦♦♦ 


DIVISION  SUMMARIES 

APPLICANT  SERVICES 


Applicant  Services  consists  of  the  Examination,  Equal  Employment  Opportunity 
(EEO),  and  Certification  Units. 

The  Examination  Unit  is  responsible  for  the  development  and  administration  of 
employee  selection  procedures  for  all  positions  covered  by  civil  service  testing 
procedures.  The  selection  program  is  a complex  process  which  must  conform  to 
extensive  professional  and  legal  standards.  At  the  completion  of  the  examination 
process  a register  of  eligibles  (Eligible  List)  is  established  from  which  City  and 
County  departments  can  make  appointments. 

The  Certification  Unit  maintains  and  canvasses  the  eligible  lists  for  the  purpose  of 
providing  candidates  for  appointment  to  all  City  departments.  When  the  appointing 
officer  makes  a selection,  the  Certification  Unit  "validates"  the  appointment. 

The  EEO  Unit  administers  affirmative  action  programs  to  increase  the 
representation  of  women  and  minorities  in  the  City  and  County  workforce  and 
conducts  targeted  recruitment  programs  to  achieve  these  ends.  The  EEO  Unit  also 
provides  the  investigation  and  resolution  of  employment  discrimination  complaints, 
EEO  training,  outreach  and  recruitment  programs  for  the  disabled  and  for  women  in 
non-traditional  jobs. 

In  Fiscal  Year  1990-91  the  budget  for  Applicant  Services  contained  the  following 
adjustments: 

• Restored  funding  (S452,135)  for  one  Chief  Clerk  to  supervise  clerical  support 
staff  in  the  examination  unit,  and  for  12  examination  unit  staff  to  implement 
Phase  I of  the  Commission's  Management  Action  Plan  for  examinations. 
Additional  funding  was  provided  for  expenses  associated  with  the  addition  of 
staff  in  the  examination  unit. 

• Provided  funding  for  the  rental  of  property  to  relocate  the  salary,  classification, 
examination,  management  development  and  management  information  units  to  44 
Gough  Street.  Additional  funding  was  provided  for  one-time  expenditures 
associated  with  the  move. 
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In  1991-92  the  budget  proposal  includes  the  following  adjustments: 

• An  increase  of  $99,750  to  annualize  salaries  for  personnel  analysts  participating 
in  the  flexible  staffing  program. 

• An  increase  of  $38,246  in  rental  and  utilities  expenses  for  the  office  space  at  44 
Gough  Street.  One  time  expenditures  associated  with  the  move  are  deleted. 

• A reduction  of  $35,600  in  expenses  associated  with  the  administration  of 
complex  or  sensitive  exams. 

• A reduction  in  salaries  and  benefits  as  a result  of  staff  reducing  their  work 
weeks  and  the  elimination  of  one  position.  The  Examination  Unit  will  continue 
to  develop  and  administer  selection  procedures  at  the  current  level.  The 
Division  is  on  schedule  in  implementing  goals  established  by  the  Commission's 
Management  Action  Plan. 


♦♦♦ 


EMPLOYEE  AND  MANAGEMENT  SERVICES 


Employee  and  Management  Services  consists  of  the  Classification,  Salary 
Standardization/Labor  Relations,  and  Management  Development  Units. 

The  Classification  Unit  is  responsible  for  the  classification  of  all  new  and  substitute 
positions  in  the  annual  budget  process  and  for  maintaining  the  existing  classification 
system  by  classifying  new  positions  and  reclassifying  existing  positions  in  the  City 
and  County  service.  In  addition,  this  unit  reviews  all  personal  services  contracts  for 
all  agencies  of  the  City  and  County  and  both  the  San  Francisco  Unified  School 
District  and  San  Francisco  Community  College  District. 

The  Salary  Standardization/Labor  Relations  Unit  surveys  both  public  and  private 
jurisdictions  to  establish  rates  of  pay  for  City  employees  including  all  miscellaneous 
employees,  registered  nurses,  transit  operators,  and  uniformed  forces  in  the  police 
and  fire  departments  as  required,  such  surveys  are  national,  statewide  or  local  in 
scope.  In  addition,  this  unit  audits  various  payroll  and  personnel  records,  prepares 
and  submits  the  pay  equity  report,  certifies  appropriate  employee  organizations  to 
represent  employees,  and  investigates  unfair  labor  practice  charges. 

The  Management  Development  Unit  develops,  conducts  and  evaluates  citywide 
training  programs  for  all  three  levels  of  management  in  all  City  departments: 
supervisory  line  managers,  senior  and  mid-managers  and  department  heads. 

In  1990-91,  the  budget  contained  the  following  adjustments: 

• Provided  $225,000  to  initiate  the  first  phase  of  a planned  five  year  citywide 
classification  study  and  to  increase  data  processing  support  for  the  study. 

• Restored  funding  for  two  personnel  professionals  to  implement  and  coordinate 
activities  of  the  citywide  classification  study. 
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• Reallocated  existing  resources  to  deliver  more  training  to  mid-level  and 
first-line  managers  and  supervisors. 

In  1991-92  the  budget  proposes  the  following: 

• A reduction  in  salaries  and  benefits  as  a result  of  staff  reducing  their  work 
weeks  and  the  elimination  of  one  position.  Classification  Unit  staff  will 
continue  to  implement  the  goals  of  the  Commission's  Management  Action  Plan. 
In  1991-92  several  classification  surveys  will  be  completed,  including  a citywide 
study  of  data  processing  classifications. 

♦♦♦ 


ADMINISTRATIVE  AND  SUPPORT  SERVICES 


Administrative  and  Support  Services  consists  of  the  offices  of  the  Civil  Service 
Commission  and  its  General  Manager,  Assistant  Secretary,  the  Mail  and 
Reproduction  Unit,  and  Management  Information  Services  (MIS). 

The  offices  of  the  General  Manager,  Personnel  and  the  Assistant  Secretary  are 
responsible  for  the  overall  administration  of  the  Civil  Service  Commission.  Services 
include  providing  administrative  support  to  the  five  member  Civil  Service 
Commission;  developing  and  administering  the  department  budget;  providing  payroll 
and  personnel  services;  purchasing  supplies  and  equipment;  accounting;  and  meeting 
with  employee  organizations  related  to  Civil  Service  Commission  Rules  and  citywide 
personnel  policies. 

The  Mail  and  Reproduction  Unit  is  responsible  for  printing  examination-related 
material,  the  salary  survey  and  pay  equity  reports,  staff  reports,  personnel 
regulations,  Civil  Service  Commission  agenda  and  minutes,  and  a wide  variety  of 
other  personnel  documents  and  forms. 

The  Management  Information  Services  Unit  operates  the  department's  data  and  word 
processing  systems  including  position  control,  examination  support  and  the 
administration  and  maintenance  of  employee  seniority  rosters  for  all  appointments 
made  in  City  and  County  service. 


In  1990-91  the  budget  for  Administrative  and  Support  Services  contained  the 
following  adjustments: 

• Provided  funding  for  the  installation  of  a computer  room  at  44  Gough  Street, 
and  augmented  funding  for  the  maintenance  and  purchase  of  data  processing 
equipment  to  support  increased  staff  levels. 

In  1991-92  the  budget  proposal  includes  the  following  adjustments: 

• Replace  one  1244  Senior  Personnel  Analyst  with  a 1844  Senior  Management 
Assistant.  This  substitution  will  provide  a more  appropriate  class  for  the 
department's  Business  Manager  and  results  in  a savings. 

• A reduction  in  salaries  and  benefits  as  a result  of  the  elimination  of  two 
positions. 


♦♦♦♦♦♦♦♦♦ 
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DEPARTMENT  30  CIVIL  SERVICE 
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33  HEALTH  SERVICE  SYSTEM 


DEPARTMENT  SUMMARY 

The  Health  Service  System  has  primary  responsibility  for  the  following  activities: 

• Providing  health,  dental  and  disability  insurance  for  over  48,400  active  and 
retired  employees  of  the  City  and  County,  School  District  and  Community 
College  District  and  their  35,300  eligible  dependents; 

• Administering  an  IRC  Section  125  Cafeteria  Plan  with  over  20,000  employee 
participants; 

• Administering  a self-funded  indemnity/PPO  health  plan  covering  over  23,600 
lives;  and 

• Developing  plans  and  programs  to  provide  for  the  health  and  welfare  of  all 
active  and  retired  employees. 

The  Health  Service  System  carries  out  its  responsibilities  through  three  programs: 
Membership  Services,  Medical  Claims  and  Administration. 

During  the  period  from  December,  1980  through  December,  1990,  overall  active 
employee  membership  grew  by  10,868  individuals;  from  22,784  to  33,652;  while 
overall  membership  increased  from  66,681  to  83,808  individuals. 

During  the  1990-91  fiscal  year  the  department  continued  responsibility  for 
administering  the  City's  IRC  Section  125  Cafeteria  Plan  including  six  health  plans, 
three  dental  plans,  a disability  plan,  and  a dependent  care  assistance  program. 

During  the  1991-92  Fiscal  Year  the  department  will  have  added  responsibility  for  the 
expansion  of  eligibility  to  domestic  partners  and  the  children  of  domestic  partners. 


MAJOR  BUDGET  ADJUSTMENTS 


In  1990-91,  the  Health  Service  System  budget  included  the  following  adjustments: 

• An  increase  of  $63,860  in  salary  and  fringes  to  annualize  positions  reclassified  in 

1989- 90. 

• An  increase  of  $35,870  in  professional  services  to  cover  the  increased  cost  of 
health  care  cost  containment  programs. 

• An  increase  of  $6,500  to  provide  for  a Charter  Mandated  Health  Service  Board 
Election. 

In  1991-92,  the  budget  contains  the  following  adjustments: 

• An  increase  in  salary  and  fringe  of  $63,721  to  annualize  positions  reclassified  in 

1990- 91. 

• An  increase  of  $92,000  in  salary,  fringes,  and  miscellaneous  operating  expenses 
to  administer  Eligibility  for  Domestic  Partners  and  their  children. 
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An  increase  in  temporary  salaries  of  S19,588  funded  by  a 2%  adminis^  ative 
charge  collected  from  COBRA  members. 

A $6,838  increase  in  other  contractual  services  and  a $1,500  incr  ->e  in 
Purchaser’s  city  mail  costs  to  fund  a 20%  postage  increase  that  went  into  effect 
in  February,  1991. 

A $7,199  increase  in  rental  of  property  to  fund  a scheduled  increase  in  our  lease 
payments  at  1155  Market  Street. 

A S 1 2 , 5 1 8 increase  in  other  contractual  services  to  pay  for  outside  mail  service 
costs  at  the  level  experienced  for  1990-91. 

♦♦♦ 


DIVISION  SUMMARIES 


MEMBERSHIP 


The  Membership  Division  maintains  membership  records  for  over  83,700  active  and 
retired  employees  and  their  dependents  enrolled  in  the  Health  Service  System's 
health,  dental,  disability,  and  flexible  benefit  plans.  It  collects,  reconciles,  and 
disburses  premium  contributions  estimated  at  $125  million  for  fiscal  year  1990-91. 

The  Division  also  processes  and  counsels  new  and  existing  members  and  maintains  all 
accounting  functions.  Over  32,000  enrollments  and  terminations  were  processed  in 
the  1989-90  fiscal  year. 

Major  Budget  Adjustments 

In  1990-91,  the  budget  for  the  Membership  Division  contained  the  following 

adjustments: 

• An  increase  of  $41,401  in  salaries  and  fringes  in  the  program  budget  to 

annualize  salaries  for  8 positions  to  support  the  member  services  function  of 
this  division. 

In  1991-92,  the  budget  includes  the  following  changes: 

• An  increase  of  $30,477  in  salaries  and  fringes  in  the  program  budget  to 

annualize  4 positions  reclassified  to  support  the  member  services  function  of 
this  division. 

• An  increase  in  temporary  salaries  of  $19,588  funded  by  a 2%  administrative 
charge  collected  from  COBRA  members. 

• An  increase  of  $58,000  in  salaries,  fringes,  and  operating  expenses  to  administer 
Eligibility  for  Domestic  Partners  and  their  children. 

♦♦♦ 
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MEDICAL  CLAIMS 


The  Medical  Claims  Division  processes  medical  claims  and  performs  related 
activities  commensurate  with  the  maintenance  of  a self-funded  health  plan  covering 
more  than  23,600  lives. 

The  volume  of  claims  has  steadily  increased  from  167,838  in  1985-86  to  200,538  in 
1989-90.  This  is  a 19.4%  increase  in  claim  volume  over  the  last  four  years.  The  total 
claims  received  amounted  to  100,809  through  the  1st  six  months  of  1990-91. 

The  Medical  Claims  Division  is  responsible  for  annual  benefit  expenditures  projected 
at  S37.8  million  for  1990-91. 

Major  Budget  Adjustments 

In  1990-91,  the  budget  for  the  Medical  Claims  program  contained  the  following 
adjustments: 

• An  increase  of  $22,376  in  the  program  budget  to  annualize  salaries. 

• An  increase  of  $35,870  in  professional  services  to  cover  the  increased  cost  of 
health  care  cost  containment  programs. 

In  1991-92,  the  budget  includes  the  following  adjustments: 

• An  increase  of  $24,656  in  the  program  budget  to  annualize  salaries  four  (4) 
positions  reclassified  in  1990-91. 

• A $6,838  increase  in  other  contractual  services  to  fund  a 20%  postage  increase 
that  went  into  effect  in  February,  1991. 

• A $12,518  increase  in  other  contractual  services  to  pay  for  outside  mail  service 
costs  at  the  level  experienced  for  1990-91. 

• An  increase  of  S34,000  in  salaries,  fringe,  and  operating  expenses  for  one  A962 
Employee  Benefits  Technician  to  provide  Plan  I Claims  processing  for  Domestic 
Partners  and  their  dependents. 


♦♦♦ 


ADMINISTRATION 


The  Administration  program  administers  health,  dental,  disability  and  flexible 
benefit  plans  for  48,400  eligible  City,  School  District  and  Community  District 
employees,  active  and  retired  and  their  approximately  35,300  dependents. 

It  also  plans,  organizes,  activates  and  controls  both  management's  and  the  Health 
Service  Board's  policies  and  programs. 

Major  Budget  Adjustments 

In  1990-91,  the  budget  for  the  Administration  program  contained  the  following 
adjustments: 

• A decrease  of  $9,248  in  lease  costs  as  a result  of  departmental  relocation. 
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• An  increase  of  S6,500  for  services  of  Registrar  as  a result  of  an  election 
occurring  during  the  1990-9  L fiscal  year  for  a member  of  the  Health  Service 
Board  pursuant  to  Charter  Section  3.680. 

• A reduction  of  S16,511  in  electricity  and  gas  costs  as  a result  of  departmental 
relocation. 

• An  increase  of  S5,000  in  postage  costs  for  services  rendered  hy  the  Purchaser's 
Mail  Service. 

In  1991-92,  the  budget  for  the  Administration  program  contains  the  following 
adjustments: 

• A S7,199  increase  in  rental  of  property  to  fund  a scheduled  increase  in  our  lease 
payment  at  1 155  Market  Street. 

• A decrease  of  S6,500  in  services  of  the  Registrar  of  Voters  because  there  is  no 
Health  Service  Board  election  scheduled  for  1991-92. 

• An  increase  of  S9,913  in  City  Attorney  services  to  reflect  increased  utilization 
during  the  first  half  of  1990-91. 


♦♦♦♦♦♦♦♦ 
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SUMMARY  REVENUE  REPORT  - PHASE  C 
DEPARTMENT/FUNO  GROUP/FUNO  LEVEL 
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SUMMARY  POSITION  CLASSIFICATION  REPORT  - 
DEPARTMENT/FUND  GROUP/FUNO  LEVEL 
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44  RETIREMENT  SYSTEM 


DEPARTMENT  SUMMARY 


The  Employees’  Retirement  System  has  primary  responsibility  for  the  following 
activities: 

To  provide  centralized  administrative  services  for  the  Retirement  Board  and  the 
Department. 

To  implement  Charter-Administrative  law  provisions. 

To  manage  the  Retirement  Investment  Fund. 

To  implement  the  California  Labor  Code-division  4-Workers'  Compensation 
Insurance.  To  implement  City  and  County  of  San  Francisco  legislation  related  to 
Workers’  Compensation. 

The  Employees'  Retirement  System  carries  out  its  responsibilities  through  four 
divisions:  Administration;  Retirement  Services  and  Accounting;  Investments;  and 
Workers'  Compensation. 


MAJOR  BUDGET  ADJUSTMENTS 

For  fiscal  year  1991-92  the  proposed  budget  includes  the  following  request: 

• An  increase  of  $100,000  in  permanent  salaries  & fringe  benefits  for  2-8141 
Claims  Adjusters  to  further  reduce  the  adjusters  caseloads  to  300  claims  per 
adjuster.  These  costs  are  offset  through  projected  savings  in  workers' 
compensation  benefit  payments. 

• $53,000  in  additional  expenditures  mandated  by  the  State's  1989  Workers' 
Compensation  Reform  Act  which  creates  a user  funding  assessment  to  be  paid 
annually  by  each  self-insured  entity  plans. 

• $30,000  for  Workers'  Compensation  supplies  forms  due  to  the  legislation 
mandating  changes  in  the  benefits  notification  process. 

• An  increase  of  $100,000  in  legal  services  for  the  Retirement  Trust  Fund. 

♦♦♦ 


DIVISION  SUMMARIES 


TRUST  FUND 

ADMINISTRATIVE  PROGRAM 


The  Administrative  Division  executes  and  implements  Retirement  Board  policy  and 
acts  as  liaison  to  other  City  and  County  policy  making  bodies  such  as  the  Mayor's 
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Office  and  the  Board  of  Supervisors.  The  division  is  also  responsible  for 
administering  the  Hearing  Officer  process.  Hearing  Officers  hear  and  determine  all 
applications  for  disability  retirement,  disability  leave  and  death  benefits.  The 
Administrative  Division  also  manages  the  City's  Deferred  Compensation  Plan.  This 
voluntary  program  permits  City  employees  to  defer  a portion  of  their  regular 
compensation  from  Federal  and  State  income  taxes. 

Major  Budget  Adjustments 

There  are  no  budget  adjustments  recommended  in  the  1991-92  budget. 

♦♦♦ 


RETIREMENT  SERVICES  AND  ACCOUNTING  PROGRAM 


The  Retirement  Services  and  Accounting  Division  is  responsible  for  the  operational 
functions  of  the  Retirement  System.  The  following  units  comprise  the  Division: 
Accounting;  Member  Accounts;  Benefits  Calculation;  and  Member  Services. 

The  Accounting  Unit  is  responsible  for  the  full  and  fair  disclosure  of  financial  and 
operating  results.  It  provides  financial  information  to  management  for  planning, 
control  and  decision  making  functions. 

The  Member  Accounts  Unit  performs  maintenance  and  upkeep  of  members'  accounts, 
records,  and  related  items,  as  well  as  refunding  members'  contributions  upon 
termination. 

The  Benefits  Calculation  Unit  calculates  retirement  and  death  benefits  and  cost  of 
living  benefit  increases.  This  function  is  performed  for  a variety  of  members  such  as 
Police,  Fire  and  Miscellaneous  employees. 

The  Member  Services  Unit  processes  all  new  incoming  members  and  current 
members  involved  in  promotions,  transfers,  and  terminations.  Unit  personnel 
interview  and  counsel  outgoing  members  who  apply  for  either  service  or  disability 
retirement  and  beneficiaries  of  deceased  members. 

Major  Budget  Adjustments 

Work  order  funds  to  the  City  Attorney  were  increased  by  $100,000. 

♦♦♦ 


GENERAL  FUND 

WORKERS’  COMPENSATION  PROGRAM 


The  Workers'  Compensation  Division  administers  the  provisions  contained  in  the 
California  Labor  Code  relative  to  industrial  injuries.  These  include  medical 
payments,  indemnity  payments  and  rehabilitation. 

In  addition  to  providing  for  the  care  and  treatment  of  injured  employees,  the 
workers'  Compensation  Division  processes  all  injury  claims  and  determines  the 
eligibility  to  receive  Workers'  Compensation  benefits.  It  also  disburses  payments  for 
medical  and  other  expenses  incurred  as  a result  of  injuries  or  illnesses. 


0209 


The  Workers'  Compensation  Division  furnishes  all  medical  case  material  for  hearings 
conducted  by  Hearing  Officers  on  Police-Fire  applications  for  Industrial  Disability 
Retirement,  ail  applications  for  Ordinary  Disability  Retirement,  and  determinations 
involving  job  incurred  injuries.  Medical  case  material  is  prepared  for  the  Deputy 
City  Attorneys  who  represent  the  Retirement  System  on  appeals  made  to  the 
California  State  Compensation  Appeals  Board. 

The  Division  initiates  subrogation  recoveries  from  third  parties  involved  in  personal 
injury  cases  with  City  Employees. 

Major  Budget  Adjustments 

In  FY  1991-92,  the  proposed  budget  includes  the  following  adjustments: 

$53,000  to  pay  for  a user  funding  assessment  created  by  the  Workers' 
Compensation  Reform  Act. 

$200,000  reduction  in  funds  work  ordered  to  the  City  Attorney. 

$30,000  in  additional  expenditures  for  printing  of  forms  due  to  legislation 
mandating  changes  in  the  benefit  notification  system. 


♦♦♦♦♦♦♦♦♦ 
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DEPARTMENT  44  RETIREMENT  SYSTEM 
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DEPARTMENT  44  RETIREMENT  SYSTEM 
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70  CHIEF  ADMINISTRATIVE  OFFICER 


DEPARTMENT  SUMMARY 


The  Chief  Administrative  Officer  (CAO)  is  responsible  for  11  departments  and 
several  programs  including  Solid  Waste  Management,  expansion  of  the  Moscone 
Convention  Center,  Risk  Management,  Waterfront  Transportation  Project,  Grants 
for  the  Arts  program  of  the  Hotel  Tax  Fund  (Publicity  and  Advertising  Fund),  and 
Neighborhood  Beautification  and  Graffiti  Clean-up  Fund.  The  CAO  is  also  involved 
in  other  City-wide  responsibilities  such  as  Chair  of  the  Capital  Improvement 
Advisory  Committee  (CIAC),  for  which  a division  has  been  added  in  1991-92. 


GENERAL  OFFICE 


The  CAO  - General  Office  division  is  responsible  for  review,  approval,  and  oversight 
of  the  departments  and  programs.  Each  department  and  program  has  staff  and 
resources  assigned  to  provide  direct  services. 

Major  Budget  Adjustments 

In  FY  90-91  one  position  was  funded  and  non-labor  costs  for  the  City's  seismic 
retrofit  program  to  develop  legislation  to  upgrade  private  unreinforced  masonry 
buildings.  This  will  be  continued  for  1991-92. 

♦♦♦ 


PUBLICITY  & ADVERTISING 


Grants  for  the  Arts  (GFTA)  of  the  San  Francisco  Hotel  Tax  Fund  distributes  funds  to 
San  Francisco's  non-profit  arts  and  cultural  organizations.  Grants  support  a diverse 
group  of  157  large  and  small  music,  dance,  theatre,  visual  and  multi-arts  groups. 
Grants  for  the  Arts  also  funds  25  parades,  special  events  and  promotional 
organization  that  serve  visitors  and  residents  alike.  Applicants  must  meet  general 
eligibility  criteria,  established  by  the  Chief  Administrative  Officer  and  are 
evaluated  by  a Citizen's  Advisory  Committee,  which  reviews  all  applications  and 
makes  recommendations  for  funding  to  the  Chief  Administrative  Officer. 

The  objectives  of  Grants  for  the  Arts  are  two-fold: 

To  enhance  San  Francisco  a 5 a tourist  destination,  to  further  its  regional,  national, 
and  international  reputation  as  a center  for  the  arts  and  culture,  and  to  provide 
the  widest  possible  array  of  arts  and  cultural  services  and  activities  for  visitors,  in 
order  to  positively  impact  the  economy,  and; 

To  preserve  the  cultural  identity  of  the  City's  many  ethnic  groups,  to  add  to  the 
vitality  of  neighborhoods  and  to  enhance  the  City's  livability. 

The  City's  large  arts  institutions  are  provided  with  a small,  but  stable  percentage  of 
their  annual  budgets;  the  smaller  and  particularly  multicultural  organizations  are 
provided  with  significant  support,  based  on  budget  size  and  evaluation  under  GFTA 
criteria,  to  enable  growth. 
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Major  Budget  Adjustments 


Budget  for  GFTA  is  based  on  a formula  according  to  the  Estimated  Hotel  Tax 
collections  pursuant  to  the  Hotel  Tax  ordinance.  Budget  increases  are  based  on 
increases  in  Hotel  Tax  collections. 


♦♦♦ 


WATERFRONT  TRANSPORTATION  PROJECTS 


The  Waterfront  Transportation  Project's  Office  was  established  to  coordinate  the 
introduction  of  major  transit  and  traffic  improvements  along  the  City's  waterfront. 
Individual  projects  are  being  implemented  under  the  auspices  of  the  Public  Utilities 
Commission  and  the  Department  of  Public  Works,  on  land  owned  by  the  Port  of  San 
Francisco. 

The  Program  consists  of  four  distinct  transit  and  road  projects,  as  follows: 

Muni  Metro  Extension  — Muni  Metro  Service  will  be  extended  southward  to  King 
Street  in  the  median  of  the  Embarcadero  Roadway,  providing  service  to  South 
Beach,  Rincon  Point  and  the  Caltrain  Station,  and  other  developing  land  areas. 

F-Line  Historic  Streetcar  — The  Castro  Street  F-Line  will  be  extended  under 
Justin  Herman  Plaza  and  southward  under  the  Embarcadero.  The  new  track  will 
allow  trains  to  turn  around  much  more  quickly,  providing  an  increase  in  the 
number  of  trains  from  20  to  30  per  hours  and  in  peak  hour  passenger  trips  from 
11,800  to  13,400. 

Roadway  Construction  — Between  North  Point  and  6th  and  King,  the  roadway  will 
he  reconfigures  and  signalized  to  safely  and  efficiently  accommodate  the  transit 
extensions  described  above  and  to  allow  for  smoother  traffic  flow.  Landscaped 
medians  and  promenades  will  enhance  pedestrian  and  bycicle  access. 

Major  Budget  Adjustments 

No  major  adjustments  were  made  for  1990-91  or  proposed  for  1991-92. 

♦♦♦ 


RISK  MANAGEMENT 


The  scope  of  Risk  Management  concerns  includes  Workers'  Compensation,  public 
liability,  City- wide  insurance,  contract  insurance/bond  requirements,  City- wide 
property  risks  and  risk  data  systems.  Emphasis  in  FY  1991-92  will  continue  on 
Workers'  Compensation: 

Implementing  State-mandated  injury  prevention  program. 

Modified  duty  programs. 

Performance  measures. 
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Incentive  systems. 

Improved  claims  data  reporting. 

Working  with  specific  departments  whose  management  supports  improvement. 
Major  Budget  Adjustments 

No  major  adjustments  were  made  for  1990-91  or  proposed  for  1991-92. 


EIPSC 

The  Electronic  Information  Processing  Steering  Committee  (EIPSC)  was  created  to 
"(i)  assess  requirements  for,  and  prepare  and  annually  update  a plan  for,  electronic 
information  processing  for  the  City,  (ii)  set  policy  and  priorities  for  the  acquisition 
of  electronic  information  processing  systems,  (iii)  establish  city-wide  priorities  for 
electronic  information  processing  system  enhancements,  and  (iv)  evaluate  the 
implementation  and  performance  of  electric  information  processing  projects." 

No  major  adjustments  were  made  for  1990-91  or  proposed  for  1991-92. 

♦♦♦ 


CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


In  1991-92,  the  CAO  is  proposing  to  formally  set  up  a new  division  for  the  Capital 
Improvement  Advisory  Committee  to  coordinate  the  development  and  evaluation  of 
the  City's  Capital  program.  Resources  for  these  responsibilities  were  previously 
budgeted  in  other  CAO  programs. 


♦♦♦ 


NEIGHBORHOOD  BEAUTIFICATION  FUND 


The  Neighborhood  Beautification  and  Graffiti  Clean-up  Fund  was  created  by  passage 
of  Proposition  D on  the  June,  1990  ballot.  According  to  that  ordinance,  business  and 
payroll  tax  payers  may  designate  up  to  1%  of  their  taxes  to  the  Fund.  This 
percentage  may  be  adjusted  annually  by  the  Controller. 

The  Fund  is  to  finance  beautification  projects  proposed  by  non-profit  organizations, 
community  groups  and  City  departments.  The  Fund  has  a limit  of  $1  million.  Any 
excess  business  tax  proceeds  designated  over  the  $1  million  are  placed  in  the  General 
Fund. 
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This  is  the  first  year  of  implementation  for  the  Neighborhood  Beautification  Fund. 
It  is  anticipated  that  projects  to  be  funded  will  include  litter  pick-up,  graffiti 
removal,  steam  cleaning  and  related  efforts  throughout  the  City. 

Major  Budget  Adjustments 

The  1991-92  fiscal  year  budget  includes  $388,498  for  this  program. 


♦♦♦♦♦♦♦♦♦ 
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SUMMARY  POSITION  CLASSIFICATION  REPORT 
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71  REAL  ESTATE 


DEPARTMENT  SUMMARY 


The  Real  Estate  Department  has  responsibility  for  the  following: 

Appraisal  and  purchase  of  all  real  property  required  for  City  and  County  purposes; 

Sale  and/or  lease  of  real  property  owned  by  the  City  and  County; 

Management  and  collection  of  rental  payments  for  109  leases  wherein  the  City  is 
lessor; 

Review  and  approval  of  all  rental  payments  for  162  leases  wherein  the  City  is 
lessee; 

Administration  of  the  rehabilitation  loan  portfolio; 

The  Department  carries  out  its  responsibilities  through  three  divisions:  Direct 
Services  - funded  by  interdepartmental  Work  Orders  both  General  Fund  and 
non-General  Fund;  Administration  - funded  by  the  General  Fund;  Other 
Responsibilities  - taxes  and  fixed  costs  funded  by  the  General  Fund. 


MAJOR  BUDGET  ADJUSTMENTS 


The  Real  Estate  Department  proposes  no  major  adjustments  in  the  1991-92  budget. 

♦♦♦ 


DIVISION  SUMMARIES 


DIRECT  SERVICES 

The  Real  Estate  Department's  Direct  Services  Division  contains  21  employees  which 
are  completely  work  order  funded.  The  division  provides  a variety  of  services  to  City 
departments,  completing  approximately  250  leases,  acquisitions,  and  transfers 
annually.  For  FY  91-91  these  services  include: 

Acquisition  of  right-of-ways  for  the  Embarcadero  widening; 

Developing  proposals  for  the  possible  acquisition  of  a new  City  office  building  in 
the  Civic  Center  area; 

Leasing  space  for  the  recently  formed  Parking  & Traffic  Department; 

Continued  work  on  the  Mission  Bay  project; 

Acquiring  site  for  Southern  and  Mission  Police  Stations; 

Acquiring  site  for  the  Islais  Creek  storage  facility  and  Richmond  Transport  for  the 
Clean  Water  Program. 


”0229 


ADMINISTRATION 


The  Administrative  Program  includes  the  positions  of  Director  and  Assistant 
Director.  It  includes  an  accounting  position  responsible  for  the  processing  of  ongoing 
rental  revenue  and  the  review  of  ongoing  payments.  The  program  also  includes  a 
loan  officer  responsible  for  the  administration  of  the  loan  portfolio  assigned  to  the 
Real  Estate  Department. 


OTHER  RESPONSIBILITIES 


The  following  costs  are  included  as  non-operating  elements  of  the  Real  Estate 
Department's  budget:  Moscone  Garage  debt  service;  rental  of  sites  for  the  City's 
towed-car  operations;  property  taxes  for  the  Midtown  Apartments;  and  utility  bills 
at  Hallidie  Plaza 

As  a result  of  mandated  rental  increases  for  City’s  towed-car  operations,  there  is  a 
slight  increase  in  the  1991-92  budget  request.  However,  this  increase  is  more  than 
offset  by  a corresponding  increase  in  reimbursements  from  the  operator  of  the 
towed-car  program  and  by  the  increased  revenue  from  Moscone  Garage. 


♦♦♦♦♦♦♦♦♦ 
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78  RECORDER'S  OFFICE 


DEPARTMENT  SUMMARY 


The  Recorder’s  Office  is  responsible  for  recording  legal  documents  for  public  record. 
The  documents  recorded  generally  are  related  to  real  estate,  such  as  deeds,  deeds  of 
trust,  Mechanic’s  Liens,  use 

restrictions,  abstracts  of  judgment.  Marriages  for  the  City  and  County  of  San 
Francisco  are  also  recorded.  The  Recorder's  Office  will  accept  over 
200,000  documents  this  calendar  year. 


PERFORMANCE  GOALS 


To  enforce  the  Transfer  Tax  Ordinance. 

To  efficiently  process  and  record  all  documents. 
To  realize  100%  of  projected  revenues. 


MAJOR  BUDGET  ADJUSTMENTS 


In  Fiscal  Year  1990-1991,  the  following  adjustments  were  made: 

$100,000  in  general  fund  expenses  shifted  to  Special  State  Funds. 

General  fund  expenditure  decrease  of  $14,000  for  Other  Contractual  Services 
because  software  paid  for  in  full. 
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80  REGISTRAR  OF  VOTERS 


DEPARTMENT  SUMMARY 


The  Registrar  of  Voters  is  responsible  for  registering  voters,  processing  and 
maintaining  campaign  filings,  providing  information  about  elections,  candidates  and 
measures,  and  conducting  elections  in  a timely  manner. 

There  are  two  elections  scheduled  for  the  1991  - 1992  Fiscal  Year,  a Mayoral 
election  in  November  and  a Presidential  Primary  election  in  June.  Additional  funds 
are  included  as  a contingency  for  a Special  Election  Fund. 

PERFORMANCE  GOALS 

To  provide  maximum  opportunities  for  eligible  citizens  to  register  to  vote. 

To  assist  persons  interested  in  becoming  candidates  for  election. 

To  assist  persons  and  groups  interested  in  placing  measures  on  the  ballot. 

To  conduct  regular  and  special  elections. 

To  maintain  the  voter  roll. 

To  process  and  maintain  campaign  filings. 


MAJOR  BUDGET  ADJUSTMENTS 

In  1990  - 91  the  following  adjustments  were  made: 

Permanent  salaries  were  increased  by  $187,634,  reflecting  staffing  changes 
from  clerical  positions  to  professional  and  management  positions. 

An  additional  $90,500  was  used  to  purchase  a PC-based  vote  count  system, 
which  allowed  for  more  quality  control  and  speedier  vote  results  on  election 
night.  Because  the  vote  count  was  now  being  done  by  personal  computers, 
signature  verification  of  absentee  ballots  was  able  to  be  done  using  the 
minicomputer. 

In  1991-92,  the  budget  includes  the  following  adjustments: 

The  total  budget  is  increased  by  $1,064,377  to  provide  funding  for  the  additional 
schedueled  election  in  June  1992. 

$500,000  has  been  provided  for  the  Special  Election  Fund. 

♦♦♦ 
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DIVISION  SUMMARIES 


ADMINISTRATION 


This  division  is  responsible  for  personnel,  budget,  purchasing,  contract  compliance, 
and  inventory  control;  overall  planning  of  each  election;  ballot,  sample  ballot,  and 
voter  information  pamphlet  preparation,  production,  and  distribution. 


operations 

This  division  is  responsible  for  maintaining  the  voter  roll  (e.g.,  entering  new 
registration,  deletion  of  those  who  have  moved  or  passed  away,  purged  in  accordance 
with  state  elections  code);  checking  signatures  on  petitions;  and  processing  absentee 
ballot  requests  and  returns. 


♦♦♦ 


VOTER  AND  CAMPAIGN  SERVICES 


This  division  is  responsible  for  voter  outreach  to  increase  voter  registration  and 
participation;  providing  information  to  candidates  and  campaigns  regarding  election 
procedures  and  dates,  and  filing  requirements;  and  phone  bank  and  counter  operation. 

♦♦♦ 


PRECINCT  SERVICES 


This  division  is  responsible  for  determining  precinct  lines;  consolidation  of  precincts 
as  appropriate  for  each  election;  location  of  polling  places;  recruitment,  hiring, 
training,  and  assignment  of  poll  workers;  storage  and  distribution  of  election 
furniture,  equipment,  and  supplies  to  polling  places. 

♦♦♦ 


COMPUTER  SERVICES 


This  division  is  responsible  for  the  computer  operation  of  the  department,  including 
production  of  tapes  and  hard  copies  of  data  required  by  the  state  elections  code  and 
other  regulations  and  required  by  the  Secretary  of  State  and  other  organizations  and 
individuals,  and  the  counting  of  votes  at  each  election. 


♦♦♦♦♦♦♦♦♦ 
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91  PURCHASING  DEPARTMENT 


DEPARTMENT  SUMMARY 

The  Purchasing  Department  provides  a wide  range  of  services  to  support  the 
operations  of  all  other  City  departments.  Services  provided  include: 

• Procuring  materials,  supplies,  equipment,  and  services; 

• Operating  storerooms,  selling  surplus  goods,  and  maintaining  a perpetual 
inventory; 

• Providing  vehicle  and  equipment  maintenance  and  repair  services; 

• Operating  City  gas  stations; 

• Providing  reprographic  and  mail  processing  services. 

The  Purchasing  Department  carries  out  these  responsibilities  through  six  divisions: 
Management/Administration;  Procurement  Services;  Storekeeping  Services;  Central 
Shops;  Reproduction  Services;  and  City  Mail  Services 

In  addition  to  maintaining  these  basic  services,  the  department  devotes  a very  large 
portion  of  management  and  staff  resources  to  several  modernization  and 
improvement  projects.  Among  these  efforts  are: 

• Automation  of  the  procurement  process; 

• Minority-owned  and  women-owned  business  development; 

• Implementation  of  hazardous  materials  storage  and  handling  programs. 


MAJOR  BUDGET  ADJUSTMENTS 


For  1991-92,  the  following  budget  adjustments  are  proposed: 

• Defunding  of  the  City  Auto  Purchases  vehicle  replacement  program,  requiring 
that  vehicles  be  retired  from  service  rather  than  replaced; 

• The  addition  of  two  Senior  Purhasers  paid  for  by  SF  General. 

• The  deletion  of  two  clerical  positions,  one  in  Stores  and  a second  in  Purchasing; 
the  deletion  of  one  Purchaser.  The  department  prioritized  its  functions  in  order 
to  meet  budget  savings.  These  positions  were  deemed  least  necessary. 

♦♦♦ 
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DIVISION  SUMMARIES 


MANAGEMENT/ADMINISTRATION 


The  Management/Administration  Division  staff  oversee  and  support  the  entire 
department.  The  division  includes  Reproduction  and  Mail  services 

Major  Budget  Adjustments 

There  are  no  major  budget  adjustments  . 


♦♦♦ 


PROCUREMENT  SERVICES 

The  overall  mission  of  the  Procurement  Services  Division  is  to  acquire  materials, 
supplies,  equipment,  and  services  for  all  City  departments  within  acceptable 
standards  of  quality,  timeliness  of  purchase,  efficiency,  and  accountability. 

The  priorities  of  the  Procurement  Services  Division  are: 

• Implementing  an  automated  procurement  system; 

• Developing  of  a sound  program  for  the  acquisition  of  goods  and  services  from 
minority-owned,  women-owned,  and  local  businesses; 

• Maintaining  sound  business  and  personnel  relationships  with  other  City 
departments  to  assist  in  meeting  departments'  needs; 

• Adapting  and  enforcing  policies  to  conform  with  legislation  regarding  firms 
doing  business  in  South  Africa,  business  tax  clearances,  and  other  requirements. 

Major  Budget  Adjustments 

• There  are  no  major  budget  adjustments. 

♦♦♦ 


STOREKEEPING  SERVICES 


The  Storekeeping  Services  Division  operates  storerooms  for  City  departments,  sells 
or  disposes  of  surplus  goods,  and  maintains  a perpetual  inventory.  The  division 
operates  24  storerooms  and  a warehouse.  Most  of  the  storerooms  are  located  in  San 
Francisco  with  some  spread  as  far  as  the  Hetch  Hetchy  storeroom  in  Tuolumne 
County. 

The  priorities  of  the  Storekeeping  Services  Division  are: 

• Operating  storerooms  for  user  departments  on  a daily  basis; 

• Implementing  procedures  for  storage  and  handling  of  hazardous  materials; 

• Obtaining  maximum  revenue  for  sales  of  surplus  City  property. 
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Major  Budget  Adjustments 


• There  are  no  major  budget  adjustments. 

♦♦♦ 


CENTRAL  SHOPS 

Central  Shops  Division  provides  vehicle  and  equipment  maintenance  and  repair 
services  for  all  City  departments.  Such  services  include: 

• Maintain  and  repair  vehicles  for  City  departments; 

• Evaluate  vehicle  fleet  and  identify  vehicles  in  need  of  replacement; 

• Assist  departments  in  determining  vehicle  specifications; 

• Operate  service  stations  at  Central  Shops'  main  facility,  at  Ree/Park,  at  the 
DPW  facility  on  Army  Street,  and  for  the  Police  Department  at  the  Hall  of 
Justice,  Mission,  and  Central  Station. 

Major  Budget  Adjustments 

Central  Shops  services  are  funded  entirely  by  recoveries  from  user  departments. 
The  1990-91  budget  included  $167,000  general  funding  for  lease-purchase  of  general 
purpose  autos  and  trucks  through  the  City  Auto  Purchases  vehicle  replacement 
program.  In  1991/92,  it  is  proposed  that  this  program  be  de-funded,  requiring  that 
vehicles  be  retired  from  service  rather  than  replaced. 

• A reduction  of  $167,000  for  the  City  Auto  Purchases  vehicle  replacement 
program,  requiring  that  vehicles  be  retired  from  service  rather  than  replaced; 


♦♦♦♦♦♦♦♦♦ 


( STD-UNSTD)  STDZD  (UNSTD-REVD) 


0250 


:■!  r°"!i°ss!P00s!sSEilRSr°§!s3r^  g & 

2 ?ssV  r S3  ECS7  -T7S^  g I ~ 


£: 


Is?0S°l°ir°s0§lllS°0lslll0Sllsie  g I 

RSSS  K S SS  “>  tSS“'"  SSSS23  S g 

f ~ 

r==iooo==o==o======o=oooooo====o  g § 

s s 


=irgoi°iiooniiii0°isiii°Eiig|g  I s 

gss  S S SS  -SS“"  S~ S3S32S  § | 

" - i ~ 

|gSSg°l=l§=°l=|||g|°llEJ!|°|SlEig  g I 
SSKS2  S SS  ~ =88S"’  3S3S23  5 Sj 


ss5sri°ll00i0lllss0llsSirsslSlg  5 s 

SSSiSJ  S SS  2 tSSS"  gSSf2§  8 8! 

“’  - f ”■ 

ss2'Si!:H§rsE!ssa?™  g a 

ssa  gsssss  -~sas*"gs5''~"=<jg»*f25  § g 

■"  3 " 


I 52S!?KrSSS«sS2aaS!Tl8!S8SSir8gsSil  S I a 

< gzSf,'a"  "~=r  § § r 


I iISIl§SSSS  = ^ = Sg??I  = SE2gg2g|SEgS|  I | 5 


0251 


91  PURC 


1 


: 

: 


- gisrii0i00S'irg°s 

72  ssis  § ”£S  x ' a ~l,rs  s 


a°Sll5Si3l°!SS!gS 

’ SS  S~S~ 


g.g j, 


l°5llg§g§f°ls~lls  " 

^ 5S  S~S~  £3 -"8;; 


s°?!§llsffil0lssl»l 

" SK  S"S~ 


»°5llisssl°lsSlBI 

” £K  S"S~  35-”g^ 


”°lflgllsislgSl2S  ' 
' s:  s s” 


§slKir§illg°lislli 

||f:233  S§  — ~ £§2  2g 

go»».g.o...».»»oooo 


SfK2S3  3§  — ~ £§2  2g 


sllSirSllirilsssl 

gf2233  S§  — ~ £|2  £g 


Isl7ll0§lllg°llsl«i 

S|R233  3g  — ~ 2j2  S| 


ss3~l=lSsli°S12s23s 

5'"  = ?2  32-  2£_2  22 


21Ig0°^°i°«rS§S  § 1 5 = 22°2°g2|2  = |g2°gS2 
" ~S  2~~  ^ V " t lss“  I ~S  " 7-5  5- 


21 

g 


| S SglllllllT  i 1 ss  JPfS  IS  SS= 

lil|!!p|lii!|  s 1 Mirn^mi 


It 

iiiliiSigiliiiiig  5 1 ill 

||!|S§aS33SS52^S  I | |S 


i§§SgS2S£§g§?$8g 


0252 


I 

SI 

p 


: : 

: : 

: : i 
: : : 


'If 

*r 


ii 

E I: 


« Q 

h 

T § 
1 1 

III 

ii 


ssirr 

7773  f 


= S§  5 

r ?' 


=0°!ls!00sl 


’1I™SI  * 

SSSS  g5 


5I1e1°°5I  5 

S§SS  £5  S 


°°1!e!" SI  I 

S3SS  £R  S 


ssl5isi00ss  £ o ° 

""SiSSS  gS  f | 

O LkJ 

§S5l2ls5s£s  s 1 I 

~ S3  s i 3 

O 2 

Bin  i i 

Isilllllsli  i I 

iSSsSSSSsSS  s 1 8 


S0=sSs?!sli00S  ' 8 

- 77SS  “S  3 5 

si»ris§ri00s  ° s 
s-="  ss"  s a I 

SSrS““0000000S  ° * 

U7  - rp  ® 

s*irisli0i002  • S 
«r"  2 a J. 

sisri»iior°s  a b 

%***  sr_  s s " * 

Sl55°l»?l°l00£  S 8 

2 f 3 

°°  n 

ssls§allfsi°°§  ' B 
srsk^ss;  ss  s I 

" ri 

i^5°3KSr°|22  § * 

S=2S  SR  -Sg  " S 


0253 


If 

p 


S3£ 

£2 


gog»«o«o»o»»gg.oo«»...».g 

2 S ^ ~ 'T 


5ss0§I°slgI0SS5Isi=S££SsSg|5°sg=!“? 

S5S  S3  SSSK  S^SSS^RSSJSSKR'??  3S  SRiS 


Ssre0§55s0§S2lSl5§ssss3sl5°ir!»? 

ess;  $3  sssssssagsssss'i’s  sss  srjr! 


OOOr-f\JCSJOr-CMO'-(NJ'-NO(MP^(\J(\J»-^ 


I^ssrfllsls?0=rills3gg£lsgirig°!g 

ggggss  S3333KE  K~  SSKSSSESSfiRtS  «S  SRJRi 


»—  r-r-r-CSJCNJOr-CSJCNJ'—  CSJ-^CNJOOJP^OOJ—  ^ 


groor§=s§°iso~sisKssgisrriR°!»3 

SCS  § SgSS  SS  SSSSSSSSSSS  3 3S  3S3S 


I 

1 


gg 


1 

I 


t < < Q 


*Ss«SSSg!8$a$i£§?9$!5SHaS»g 

liillillllliSilllllllill 


gg 


<<X<X<<<<<<<*-H<<<<<<<<<<<ct<<<<<<<< 

|lll?Sl§illl§I|2||ssS5|I||s||l|gg 


025>: 


: £ 

;1£ 

gjj 1 

d 

: 


!«i 

if 

1i 

-'ll 


oo=iooooooior=imoi°s§i 

§ 

o o 

o 

o o 

5 ?:  3 S3  Dj  ? 2 323 

o> 

j22issiiiiissoiisHsronr 

ss 

is 

IS 

s 

S3 

g 

rs 

Ii2l3gllfllsl0lis=ir°£°se0 

i 

ss 

is 

IS 

SSgSSSSSSSl^SS  S ~S 

I 

IT) 

S3 

§ 

RS 

27 
5 

28 
-2 

2 
1 1 
1 
2 
1 
1 
2 

14 

-1 

0 

8 

2 

1 

1 

1 

1 

0 

0 

1 

0 

0 

0 

0 

§ 

oo 

O 

o o 

l2202ffiIslllsS0|ls  = Hll££is° 

1 

SS 

S 

IS 

S£g  §£3S$Sf:S3 

1 

S3 

g 

RS 

0 0 — 0 00 

K 

oo 

= 

o o 

8irs8siwrroror8iorss^ 

1 

S3 

is 

IS 

SSg  SSSSSS  s 2 ® ®°'  ® 

1 

S3 

g 

rs 

27 
5 

28 
0 
2 

11 

1 

2 

1 

1 

0 

14 

0 

0 

8 

0 

0 

1 

0 

1 

0 

0 

1 

0 

0 

0 

0 

LO 

oo 

° 

o o 

27 

5 

29 

0 

2 

12 

1 

2 

1 

1 

0 

13 

0 

1 

8 

0 

0 

1 

0 

1 

1 

0 

0 

0 

0 

0 

0 

s 

o o 

O 

o o 

llggllillilllllll; 


C->  C_>  O 

5 a!  o 

i 


I 

I ss 


< < < >-i  < < < < < < X < 3 < < Z 3 < Z < < X < X < < < < 

gg|S|gSS|I|§si|||||g|||||||  2 


II  5 

m 

<<  ^ 

Is  g 


SR 

2 II 


Is 


0255 


1 

II 


II 


S*S 

i, 


5 

: x 

i*« 

i if 

1i 

41 


°°°  ° I 

* 

LO 

oo=  = g 

9 

* 

= = = = 5 


98e 

ss 


§ S 


s:e 

8SS 

III 


oo=  = g 


«,  £ o = = o 


2 s HI 


’§  § 


S2SSS — SS  I »Ssi  s s 

SSSSS  S~  5 " £ 


23SSS00*S  § sSsS  1 § 
™>«S»  "'a  ~ ’ £ 


22ssr°*8  i 

ssssfs  s-  g 


sisSS — SH  a 

SSS2S  "7  8 


»ss=  a § 
" * i 


ss£2  1 3 

" v 8 

0=0=  = O 

O O O O O O 


'§s?saa£l  I ~25s 

iiiiiiii  § * r 


1 1 


0256 


B^ 

It 


d 


1 1 


Si 

p 


1S1  g 


“SSSlglSSiisS0  9 
SSSSSEJSSB":?  | 

0S88SaSISs§s°  I 


?§SSS?gS^5S°  § 

ffiSSSSSSSS"*  | 


ISgggsgsssSoS  5 

sa«s^^ssa,r^^  § 


5 1-  <<<<<<<<<<<<<  < 

II  lllllllslllll  § 


SI  9 


sgiiiSlSSSSSgSS  I 

aaasa|sjssssgs^  f 


$SsllilsS^SI?s  s 

agawa|SSf®sssg2^  | 

•—  co 

-„-m™^2-™2-  = = ~ g 


ssssssIs^SSISS  § 
asagaisgcsgagg^  g 

«—  co 

-'r-m"Si~S-~2-S00  g 


SSSSSlsS^SSIgS:  I 

assssfsfsggss^  | 


■—  -<t  ■—  ro  ro  pj  cm  o ■—  cm  eo  >—  o o o ® 


r:ONrs°°  g 


< s 

I §ini|i|g|||i||  I 

i iiiiiiiiniiiii  § i 

iilii § 

i-  <<<<<<<<<<<<<<<  < i- 

1 ssg»sssga»s»|!|  5 1 


O?'’7 


STDZD  (UNSTD-REVD) 


TT  TT 


0258 
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97  GENERAL  CITY  RESPONSIBILITY 


DEPARTMENT  SUMMARY 


General  City  Responsibility  includes  funds  for  general  City-wide  expenditures. 

• Expenditures  for  Judgment  and  Claims  for  all  City  departments  with  the 
exception  of  the  Public  Utilities  Commission,  Airport,  Port  and  Clean  Water; 

• Subsidy  for  health  costs  for  the  retired  employee  and  the  surviving  spouses  of 
active  and  retired  employees  of  the  General  Fund  departments; 

• Processing  of  claims  for  Unemployment  Insurance  and  Social  Security 
contributions; 

• Administration  of  the  Health  Service  System; 

• Services  of  independent  auditors  to  perform  a City- wide  compliance  audit  of 
Federal  Assistance  programs  as  required  by  the  Single  Audit  Act  of  1984  and 
Office  of  Management  and  Budget  Circular  A - 128;  and 

• Expenditures  for  reimbursing  federal  agencies  for  fingerprint  checks  on  Civil 
Service  employees,  tuition  reimbursement,  and  data  processing  costs. 

• For  FY  1991-92,  expenditures  in  this  category  will  increase  by  $1.6  million  to 
reflect  higher  health  costs  for  retirees. 
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